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Introduction 
 

The goal of this document is to collect the feedback required regarding the content of the 

IGMA curriculum based on the country research done in Sweden, Greece, the Netherlands, 

Spain, Norway, Cyprus and Ukraine.  

The research in the partner countries has addressed the national context of young adults in 

the age from 18 to 30 years, the relevant organisations that work with these youngsters, the 

professionals involved in these organisations as well as the challenges these organisations 

face to work (more) effectively with this their target group. The research is implemented 

within igma3 project with the goal to contribute to increasing employability of young adults 

through improvement of coordination activities of local stakeholder networks involved in 

education and employment with a focus on the role and contributions of employers.  

The target group of the project is not consisting of uniform individuals: some youngsters will 

be early school-leavers re-entering education in a next period, some others will have finished 

vocational or higher education but are unemployed, some youngsters might have gone 

invisible ”not taking part to the society, not being registered and not taking social benefits. 

Still others might even have very good reasons for not having / applying for a job at the 

moment although having the right papers, while others lack the right papers of the proper 

education  etc etc. All these youngsters are considered as being unemployed when looking at 

out grant statistics of our national labour markets. But the type of problems / challenges 

these youngsters face will differ in a serious way, and so will their needs as well as the 

services which need to be offered, and the required skills of the professionals involved.  

To be able to design the proper content of the curriculum it is therefore of the utmost 

importance that we have a clear description of the target group each partner will focus on, 

the related stakeholder organisations which are working with that particular target group, the 

type of professionals involved and the kind of professional themes these professionals need 

to be aware off / competent in. Last but not least: considering your target group and the 

organisations / professionals involved, what according to your research is vital to put in our 

new IGMA curriculum?   
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This document presents you a table which you are required to fill in to give us this kind of 

feedback. The table has the function of summarising SHORTLY your country research to 

those elements we need to be able to make a new draft proposal of the training content we 

all need / we all can share.  

Summarize your answers / conclusions to app 2 pages of text. Additional translation of your 

research report is therefore not required anymore. Send the completed table to Jenny 

Averhed and Roger Van de Winkel on 29th of February the latest. This will give us enough 

time to discuss and prepare a draft version of the content of the new curriculum, which we 

then will present at our Drammen Meeting at the beginning of April 2016. 
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1. Context 
 

1.1 General labour market description  

 

According to the State Statistics Service of Ukraine, the market situation remains 

tensed and is accompanied by a reduction in demand for labor power. 

The average number of economically active population, aged 15-70 was 18.2 million people, 

16.5 million of which were engaged into economic activity, and the rest (1.6 million) - 

unemployed, i.e. they were actively looking for a job, both independently and through public 

employment service. Employment rate was as follows: 15-70 years - 56.9%, and among 

people of working age - 65.0%. The unemployment rate (ILO methodology) among the 

economically active population aged 15-70 was 9.0%, while among working age population it 

was 9.4%. Among city dwellers unemployment rate was 8.9%, among rural - 9.2%. The 

employment rate among men was higher than among women, 62.5% and 51.9% 

respectively. 

The number of registered unemployed people at the end of December 2015 was 

490.8 thousand people, or nearly one third of all unemployed people of working age, defined 

under the ILO methodology. Registered unemployment in the whole country compared to 

November 2015 increased to 0.3 percentage points and, as of the end of December 2015 

was 1.9% of the working age population. Unemployment aid was received by 81.1% of those 

who were unemployed. Of the total number of unemployed people, more than a half were 

women. 

In November 2015, according to the State Statistics Service of Ukraine, the average 

number of staff was only 7,9 mln. people, and compared to November 2014 decreased by 

560 thousand people, and most significantly in the following spheres – industry, education, 

health care and social assistance, wholesale and retail trade, repair and transport. During 

2015, employers informed the public employment service of the planned mass release of 

444 thousand of employees, that was nearly twice as much as in the same period of 2014. 

Number of job vacancies (vacant positions), declared by employers to the public 

employment service in December 2015 decreased by 8.3 thousand, or 24.2% compared to 
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November. The number of vacancies as of January 1, 2016 amounted to 26 thousand and, 

compared with the corresponding date in 2015  declined by a quarter. 

Burden of registered unemployed on 10 vacancies (vacant positions) in the whole 

country increased from 127 persons at the end of November to 189 people at the end of 

December 2015. Compared with the corresponding period in 2014 this indicator increased 

by 44 persons. With the assistance of the State Employment Service in 2015 444.7 

thousand people were employed (about on third of citizens were unemployed in this period), 

including December 2015 - 20.2 thousand unemployed people against 26.6 thousand 

unemployed people in November. 

 

1.2 Youth unemployment in your country (18 - 30) 

 

Indicators of unemployment in Ukraine do not differ significantly from the average 

unemployment indicators in the European Union. Thus, among the population of all age 

groups the average EU unemployment rate was 9.6%, particularly among young people - 

under 25 - 20.6%. 

According to the State Statistics Service in the first half of 2015 the employment rate 

among persons aged 25-29 was 71.7% and was higher than the average rate among all age 

groups (56.5%) and among 15-24 year the figure was only 28.1%. The low employment rate 

of people is due to the fact that young people in this age are enrolled and have a sustainable 

competitive advantage in the labor market. 

The unemployment rate, measured by the methodology of the International Labour 

Organisation (ILO) among young people aged 25-29 years in the first half of 2015 was 

11.6%. Among those aged 15-24 the figure was 21.3% and was more than two times higher 

than the figure among all age groups. High unemployment is due to the fact that many of 

young people do not have the necessary skills and experience. 

Average EU unemployment rate among young people aged 15-24 was 20.6%. According to 

the Law of Ukraine "On Promotion of Social Development of Youth in Ukraine", young citizens 

of Ukraine are those of 14 to 35 years. In January-September 2015, 503,5 thousand 

persons under the age of 35 years had the status of unemployed. 
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`Among unemployed under the age of 35, registered in the State Employment Service, who 

had professional experience at the end of September 2015, one out of five had worked in 

wholesale and retail trade, in public administration and defense - 15.4%; in the processing 

industry - 14.6% of young people; financial and insurance activities -9.6%,  in agriculture, 

forestry and fishery - 8.2%. 

 

1.3 Main challenges your national policy discerns regarding fighting youth 

unemployment (your national agenda) 

 

Described  labor market of Ukraine is characterized by a number of problems that 

hinder effective development. Firstly, the Ukrainian labor market received a significant loss 

as a result of the annexation of the Crimea, the fightin  in Lugansk and Donetsk regions. 

Local enterprises and regional offices of companies in these territories have suffered serious 

destructions, that led to staff reductions or the closure of enterprises. 

Secondly,  levels of migration are constantly increasing. It is not just labor migration, but 

migration of refugees from unstable regions. Internal migration brings additional burden on 

the labor market of central and western regions of Ukraine, which affects the unemployment 

rate. 

Thirdly, qualified specialists from Ukraine are in great demand abroad because of the 

low level of financial expectations, but with high qualifications. 

The problems of the modern labor market in Ukraine can be attributed to the high volumes 

of hidden (latent) unemployment, ongoing depopulation and general aging of the population, 

leading to a reduction of the labor potential of Ukraine.  

Youth market segment is the most problematic part of the national labor market. Finding a 

first job, the discrepancy between the level and quality of education  and professional duties, 

lack of experience, discrepancy between youth requests and employers’ suggestions rise 

tension in the labor market. The main causes of youth unemployment in Ukraine can be 

defined as follows: 

• low wages offered by employers; 

• inconsistency between training system and labor market needs (outdated educational 

standards); 

• political and socio-economic events in the country and in the world; 
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• irrational structure of sectoral employment, significant excess of labor supply over 

demand; 

• dissatisfaction with working conditions; 

• lack of conditions created by the state, through which will be an incentive for business to 

create new jobs; 

• Lack of strong collaboration services that work with unemployed and employers; 

• limited career opportunities, lack of prospects and opportunities to improve skills. 

 

 

1.4 General structure of organisations addressing the issue of youth 

unemployment (global picture) 
 

The main authority and influence in the process of overcoming youth unemployment 

certainly has a state and its organizational structures. The immediate organizer and leader of 

these efforts in Ukraine is public employment service. On its structural units, which are 

employment centers at various levels, and functions entrusted work of the executive 

management of the Fund compulsory state social insurance against unemployment. 

Activities of the State Employment Service is funded by the State Employment Fund provided 

for this purpose. Services related to employment are provided free of charge. 

The task of the public employment service are: registration of unemployed citizens 

who apply for assistance in finding job; accounting job vacancies; consultation of citizens, 

business owners (institutions, organizations) in the case of appeal to the Employment 

Service on obtaining work and provide manpower; assisting citizens in selecting suitable 

work and owners of enterprises (institutions, organizations) in selecting the right employees; 

organization of training and retraining of public employment service system; providing 

financial assistance to unemployed; analysis and forecasting of demand and supply of labor, 

public awareness and public administration on the labor market, participation in training 

current and prospective state and territorial programs of employment and of social 

protection of different categories of people from unemployment. 

Also, the state contributes to the development of specialized youth structures to help 

young people find work through a variety of career guidance and other training, information 

about job vacancies, attracting young people to entrepreneurship and so on. Today there are 

a lot of organizations which include: youth work centers; youth business incubators; youth 
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labor exchange, employment centers and other graduates. Many of them work with 

universities. 

Youth Labour Centre (hereinafter - Centre) - a specialized public institution that 

operates on a self-supporting basis, and are created by regional councils. 

The purpose of their activity is as follows: there are issues of youth employment, promoting 

youth initiatives in employment, retraining and advanced training of young people. The main 

objectives of the center are: the rights and interests of young people in the labor market; 

promote employment, training, retraining and advanced training of young people; organizing 

of youth leisure time outside the classroom; attracting young people to entrepreneurship, 

creation of appropriate conditions for the functioning and effective development of youth 

entrepreneurship; providing youth services related to guidance and training to work in new 

professions; study and dissemination of advanced domestic and international experience in 

employment and training of young people. 

Business incubators are institutions that assist new companies on the stage of their 

establishment and development. The main goal is to inspire people to start businesses, 

create conditions conducive to the development of new businesses to support them in the 

development of innovative products that give them the space, funding etc. 

In order to help graduates in issues of employment, many higher education 

institutions have centers of employment of students and graduates. However, they are not 

active, because the university aimed at training but not employment of graduates. 

The objectives of employment centers are: the rights and interests of young people in the 

labor market; adaptation of students and graduates to the labor market conditions; 

assistance in providing places for practical training during the training and job search for 

employment of graduates; providing youth with career counseling services and job search. 

Recently Ukraine started to  establish civic association, which solve the problems of 

unemployed youth. 
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2. Stakeholders involved in labour market entry 

of young adults (details of the global picture) 
 

2.1 Description of stakeholder organizations: main task / responsibility  

 

We formed a local network of stakeholders from such organizations as: 

Vinnytsia Regional Employment Centre is a governmental organization that is directed 

and coordinated by the Ministry of Social Policy of Ukraine. The Centre has the following 

tasks and duties: 

analysing and forecasting supply and demand for labor force, inform civil society and 

state governments about the state of the labor market; 

conducting consultations for citizens, business owners, institutions and organizations 

or their authorized bodies that refer to employment services, the possibility of obtaining work 

and provide manpower requirements that relate to the profession, and other issues that are 

useful to promote employment; 

keeping records of vacancies and citizens who apply for employment; 

conducting, in accordance with the legislation, collection and processing of 

administrative data that reflect the state of the labor market and the situation in the field of 

employment; 

providing assistance to citizens in choosing suitable work, as well as give advice to 

business owners, organizations or their authorized bodies in the selection of appropriate 

personnel; 

organizing, if necessary, training and retraining of public employment service system 

or sending them to other educational institutions that provide training and retraining of 

workers helps enterprises in developing and determining the content of courses and 

retraining; providing consultations to workers wishing to change profession or job, 

Participating in the preparation of current and prospective state and territorial 

employment programs and measures for social protection of different groups of unemployed. 

Municipal institution of Poltava Regional Council "Regional Youth Centre" (Poltava). 

Basic objective of the Regional Youth Center is cooperation with the student, student 

government, community organizations for productive work towards the development of youth 
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policy. The center has three divisions: Centre for patriotic education and support of youth 

community initiatives; Regional Youth Labour Centre; Gender Resource Center. The purpose 

of activity: promoting youth employment and youth leisure time management, ensuring legal 

and gender education among young people. 

Khmilnyk Professional services lyceum. The Professional services lyceum in Khmilnyk 

started with the branch of Voronovytsia  Technical College #2 on the 2nd of August, 1975.  In 

2003 the educational institution received a license which gave the right to provide 

educational services in terms of full secondary education. In 2003, according to the Ministry 

of Education and Science of Ukraine instruction #38 from March19, 2003  Vocational school 

#20 was reorganized into the Khmilnyk professional services lyceum. Currently Khmilnyk 

professional services lyceum offers the following professions: clerk (accounting), controller-

cashier, bricklayer, plasterer, tiler, cooker, waiter ,seamstress", tailor, computer operator. 

The number of students at the professional lyceum is 424. After finishing the lyceum 

specialists are usually employed at the enterprises or in a health-resort sphere of our town 

and region.   

Vinnytsya Interregional Center for Vocational Training of Disabled People “Podillia” 

(the Center) is a state social and legal institution of the Ministry of Social Policy of Ukraine, 

which provides vocational rehabilitation of disabled people implementing a comprehensive 

approach. The main objective of the Centre is to provide persons with disabilities with 

vocational training services, rehabilitation and labor adaptation according to the medical 

reports and the needs of the labor market. I-III disabled groups of working age can study in 

the Centre (on their own and under the recommendations of Labour and Social Policy). The 

center has a right to teach 17 professions and to issue state certificate of qualification. The 

duties of the center include: - the introduction of advanced methods of vocational 

rehabilitation; - organization of vocational rehabilitation; - providing medical services; - 

psychological support for people with special needs in search of employment on the basis of 

personal interests and needs of the labor market; Psychological support is provided through 

individual counseling; - Providing assistance to persons with disabilities in solving their own 

problems in employment, overcoming complexes formed as a result of unsuccessful job 

search, that will enable persons with disabilities to skillfully present their skills to the 

employer; - Providing information and advisory services to the disabled people, community 

organizations, institutions and enterprises for vocational rehabilitation of persons with 
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disabilities. Currently, the Centre is the first in Ukraine that developed a project of 

establishing a branch with transit job places. 

"Podilsky Krai", LLC, is a union of modern enterprises that are united for their own 

closed-loop production. Company brings together flour complex, pasta factories and groats 

factory. The company also has its own bakery, which uses its own milling products. The 

company has a need for specialists of technical professions. 

Sewing Factory "Volodarka" is a dynamic, actively developing enterprise, the 

specialization of which is the production of classic men's wear. This modern enterprise has 

powerful resources to create and promote their own manufacturing brand. Enterprise is an 

official partner of the renowned European manufacturer of menswear - "HUGO BOSS" TM. 

NGO "Youth Alternative" is a non-profit organization that was founded in January 

1994 in order to develop a variety of educational programs to attract young people to 

participate actively in political life. Objective: training in government (Parliament, local 

governments), the formation of a new generation of politicians for independent Ukraine, 

promoting the ideas and values of democracy among youth, revitalization of public 

participation (and particularly youth participation) in the political processes. The priority 

areas of work are education policy (improving educational programs, demand for young 

professionals in the labor market and increase employment opportunities in the EU); local 

government, youth entrepreneurship, ethnic relations, ecology. NGO is conducting a market 

research on youth unemployment, and developing guidelines for the unemployed based on 

labor market needs.  

Regional NGO Youth Center + (Poltava) is a non-profit  public organization which main 

objective is the integration of young people into the labor market, implementing projects to 

combat youth unemployment and employ them. 

 

2.2 Description of strength and weakness per stakeholder organisation 

(organisation as well as of the professionals) 

 

The advantages of the Vinnytsia regional employment center are: 

It must employ unemployed youth; The organization is accountable to the Ministry of 

Social Policy of Ukraine, that can make recommendations to improve career guidance, work 

with the unemployed, employers and other clients to improve service delivery, 



igma3_ O3_UKRAINE 
 

16 
 

unemployment insurance (financial); - Has broad market recipients (unemployed client is 

seeking assistance in employment centers) - ready to develop, introduce new techniques in 

working with clients; - Keeps statistics on youth unemployment. 

The disadvantages are as follows: 

- process of several times employment of the same client; - specialist carry out 

trainings independently according to the programs provided by the highest governing body 

without the individual needs of the client; - Obligation to work with young people in the 

framework defined by the Law and its competence. 

Municipal institution of Poltava Regional Council "Regional Youth Center" (Poltava). 

Advantages of the Centre are: - can employ unemployed youth to municipal or other 

enterprises; - Specializes only on employment of young people aged from 18 to 35 years; - A 

short distance from demand to supply (quickly concludes partnerships with unemployed 

young people); provides non-formal education (training, seminars on the subject of 

employment.) The disadvantages should include: - not obliged to employ young people - do 

not have a complete list of potential employers. 

Interregional Center "Podillia" has the following pluses: 

high level of theoretical knowledge of workers in profession; 

ability to enter into agreements with employers on production practices for graduates 

with special needs. 

Not a weakness, but as a specific part of work can be called the fact that the 

institution works with people with special needs, so it is difficult to employ their customers. 

In general both institutions engaged in education, that is focused on clients who 

obtain vocational education have the following advantages: - providing public vocational 

training to potential unemployed; - Organizing training for customer production facilities; - 

possibility to change the practical training of students in accordance with the requirements 

of the employer; - Learning new methodologies and practices for employers; - Having close 

contacts with enterprises. 

The disadvantages include: - out-of-date curricula for students (listeners) in vocational 

schools; - Inability to alter plans of educational programs without the approvement of the 

Ministry of Education and Science; - no right to carry out any measure or study while teaching 

students (trainees); - Accountability of state institutions, which are bureaucratic in nature. 

As for the NGOs, their advantages are as follows: 
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- Independent and non-governmental organizations; - Work with foreign donors in the 

preparation of projects to combat youth unemployment; - conduct training, education, 

dissemination of information on new practices that provide informal education for potential 

unemployed (client); - Have the latest information on this subject; - Studying and using 

international experience in attracting unemployed youth into the labor market in Ukraine; - 

Partnership with NGOs can spread new experience, - access to public information; - May 

affect the government's decision (to request and to influence on change legislation). 

Minuses are: - not required to employ unemployed youth; - Affect only interested unemployed 

clients; - Strategy and policy work with the client as a potential supporter of the organization; 

- Do not understand the depth of the problem of unemployed youth. 

Employers have the following pluses: - employ professional staff; - Can create new 

jobs; - Conduct internship for potential unemployed. 

Minuses include: - insufficient awareness of entrepreneurs on modern methods and 

forms of management; - The inertia of the management; - Low wages - low level of 

cooperation between the business and the lack of willingness of active cooperation with 

vocational schools, organizations concerned with the problems of unemployment; - Not ready 

to employ officially. 

 

2.3 Main challenges of stakeholders to fight youth unemployment. (in 

general as well as specific attention for: guidance, collaboration, good 

governance (meaning: making clear what you do, what it costs, how 

effective you are); 

 

The list of common obstacles that arise during the fight against youth unemployment: 

- Features of social status and behavior of the unemployed labor; 

- Inactivity unemployed, loss of self-esteem; 

- Most of the unemployed believe that the state should provide decent jobs, and it 

should not find him; 

- Lack of motivation of potential unemployed persons (students, youth), the 

uncertainty with the choice of profession; 

- Outdated public educational programs (educational establishment is permissible 

only change 20% of the state curriculum); 
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- The need for retraining unemployed according to the requirements of the employer 

(unprepared to work in the company, not understanding the realities of how the enterprise); 

- Mismatch of skills and knowledge obtained graduates of educational institutions; 

- Supply and demand (let in more experts than they require the employer); 

- Insufficient interest of employers in providing work of young people, creating jobs for 

her, when hiring employees employer prefers experienced professionals who do not require 

additional training; 

- Overvalued level of self-esteem in young people; 

- Low adaptability of the unemployed on the economic and social environment; 

- Focus primarily on state protection against unemployment, while the emphasis 

should be done on job security by creating appropriate conditions; 

- Lack of necessary jobs for the unemployed in the specialty; 

- The reluctance of employers to employ officially unemployed by paying high taxes; 

- Lack of communication between educational institutions and enterprises for the 

purpose of the internship; 

- The reluctance of employers working professionals have constant communication 

with professional - technical institutions; 

- Distrust of unemployed people to public policy, public institutions and authorities as 

a result of social and economic crisis, which caused closures, destruction of entire 

industries; 

- Lack of incentive from the government to employers who create new jobs (higher 

taxes). 

2.4 Main expertise and competence of staff involved  
 

Involved personnel from each stakeholder daily confronted with the problem of 

vocational guidance, employment, education, work and informal education of unemployed 

youth. They are highly qualified specialists, including specialists in vocational guidance, 

teachers, workers engaged personnel work with customers. Some public courses retraining, 

skills development, etc., and then allowed to work with the respective clients (educational 

institutions. The employment service). They have the ability to learn, learning new practices 
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and applying them to the robot, able to build a contractual relationship of employment of the 

unemployed in the workplace. 

 Companies have extensive experience and highly qualified specialists working in 

accordance with the development time and society is aware of the needs of the labor 

market, with extensive experience in the labor market.  

Representatives of civil society organizations should improve their knowledge by 

studying the experience of other countries. Representatives of NGOs can lobby initiatives 

have a greater impact on the network of civil society, which will include most active people in 

the process of disclosure and use the results to be obtained because of the project. NGO 

representatives go on contact, with experience in projects to tackle employment of 

unemployed youth. 

 

2.5 Needs for further professionalization 
 

After analysis of the stakeholders, the basic needs of the future with a view to their 

professionalism: 

- A new motivational mechanism, with a view to updating their professional skills and 

knowledge (self-development. Self fracture stereotypes); 

- The subject of his own profession; 

- Mastery of European principles and approaches to conflict resolution; 

- Specialist vocational work, educator, psychologist should have a role, to be able to 

see and desire to promote the development of the unemployed to find work; 

- The need for legal knowledge to help individual vulnerable socially vulnerable 

categories of primary legal aid (an explanation, advice); 

- The ability to establish cooperation with organizations of every local network; 

- The study of enterprises of the European Union; innovative technologies of the 

enterprise - the State of the unemployed; 

- Improve the management of enterprises. 
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3. Role of employers and employer organizations in 

fighting youth unemployment 
 

3.1 Description of general way how employers are involved in fighting youth 

unemployment  

 

Conduct of the various measures to combat youth unemployment in particular, 

Vinnytsia regional employment to overcome youth unemployment has: 

- Professional orientation of pupils with activities aimed at building their professional 

intentions and building a professional career; 

- Holding shares marathons, shows, events adversarial nature (KVN, tournaments, 

quizzes, competitions, etc.): vocational classes; seminars and workshops; presentations 

profession; presentations employers; 

- Mobile Advice; Events professions; profdiahnostychnoho testing; familiarize youth, 

youth with contemporary modes of production by organizing trips to the enterprise; 

- To promote youth entrepreneurship; self-employment and effective promotion of 

young people in the business environment, including the All-Ukrainian competition business 

plans entrepreneurship among young people; 

- Seminars, training, counseling and practical assistance to young people, especially 

in rural areas, for launching a business. 

Stakeholders, representing educational institutions, engaged in the following 

activities: 

- Initiate a public debate on the employment of people with disabilities; 

- Increase the number of agreements with employers on practical training; 

- Initiate a contest "Socially responsible employer"; 

- Create and promote new areas of study for relevant professions; 

- Promote and assist graduates working professions (in accordance with their 

profession) to take part in various competitions; 

Civil society organizations in order to reduce the distance to the labor market of young 

people taking steps such as: 
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- Organize social projects to enhance young people in choosing their profession 

(specialized training workshops involving experts and trainers, conferences, etc.); 

- Created a special site for employment of young people who have little or u have no 

experience at all; 

- Assist unemployed youth to take part in international youth exchanges projects on 

social entrepreneurship; 

- Carry out research on the labor market in certain areas; 

- To carry out activities to self-education of young people; 

- Monitor employment of their graduates; 

- To carry out measures to improve personal skills, self-unemployed; 

Employers in the context of youth employment in their own enterprise can be divided 

into two groups: 

1) Those who are interested only in the final performance; 

2) Those that relate to students, unemployed favorably because thinking about the 

future development of the company, so they needed "fresh blood." 

 In order to find an employee, employers advertise on specific sites, candidates to fill 

vacant positions. Some companies, enterprises, institutions and organizations initiate 

contests selection of students, graduate (clients) and their subsequent employment, others 

hire consulting firms seeking the required candidate for the post. 

 

3.2 Description of initiatives taken by employer organizations and individual 

employers as well as their effectiveness 

 

Regarding the initiatives carried out by public organizations should mark Ukrainian 

competition business plans entrepreneurship among young people, which is held to promote 

the ideas of entrepreneurship among young people, to encourage and support 

entrepreneurial initiatives among young people aged 14 to 35 years. The competition 

involves teaching youth basic fundamentals of business through seminars, workshops; 

assisted in the implementation of projects under development in life, giving advice to young 

entrepreneurs on the organization of a business. Order on Approval of the competition of the 

Ministry of Youth and Sports of Ukraine approved 8/11/2015, so the effectiveness of the 

implementation will be known as the first quarter of 2016. 
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One of the initiatives that were carried out in order to build communication with the 

employer and the fight against unemployed youth were: 

1. «Profi Day!» - It was a national project, which included a series of measures, 

covering more than 15 regions of Ukraine. Series of events combined the job fairs, 

workshops and master classes, exhibitions of national and regional companies. As a result, 

the event was effective results because some companies selected skilled future workers, 

who can innovate , they have a set of personnel reserve for times of seasonal work; 

presented career opportunities for young people. The event united people   

intracountry migrants 1600 (due to the annexation of the Crimea and ATO in Donetsk 

and Lugansk regions); and 15 000 young people in all cities of Ukraine, where the event took 

place. The aim of this project was to provide an opportunity to create a positive image of 

socially responsible company that supports unemployed (or potential unemployed) youth 

with the aim of recruiting qualified personnel and combat youth unemployment. 

2. «Vinnytsia Region - The Region of Active Women» - The project it has reduced the 

level of unemployment among young women was. 55% of participants started their own 

business. By dint of that they got the job and accordingly created new job places for other 

people. The present project is institutionally, socially, economically and environmentally 

acceptable as the total costs compared to results reached are of a positive character. 284 

767 PLN were spent. Before the project implementation 40 participants were selected from 

78 unemployed women. 

After the end of the project 22 participants started their own business. It was also 

created “Bureau of Entrepreneurship Support” that provides systematic advice to the 

unemployed concerning establishing and starting of own business and also the consultations 

for those who develops their own business. 

3. «Even chance:  journalism for everybody»  -  the project offered training for a group 

of people (20 persons) with disabilities on the basics of journalism in Vinnytsia region. The 

project had had a great potential for spreading of an experience through giving the 

methodical recommendations worked out and by means of engaging people with disabilities 

into journalism.Economical results of the project can be reached in conditions of presence of 

the partner who will be ready after the realization of the project to employ the most capable 

participants. In this case media-corporation “РІА” acted as such a partner. 
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3.3 Summary of current strength and weakness of employers’ involvement 

in fighting youth unemployment 

Employers do not pursue the task of combating unemployment in Ukraine - it is the 

task of the State Employment Service. While small businesses are entitled to reimbursement 

in the amount of single fee for obligatory state social insurance and list The priority of 

economic activities to create new jobs - it does not encourage them to formally execute an 

employee at the company. 

To weaknesses include: 

- Socio-economic crisis, economic decline, currency depreciation; 

- The complexity of implementation and the lack of economic incentives to invest in 

high-tech projects (technology and processes that need, above all, significant financial 

investments and are designed for long term); 

- Lack of education entrepreneurs on modern methods and forms of personnel 

management; 

- Low level of social protection of employees; 

- The reluctance of most companies strategically grow due to the economic instability 

of the state; 

- Minor financial and economic capacity of the sector of small and medium 

enterprises; 

- Bad faith. 

The strengths include: 

- Mobility and flexibility of business processes in business; 

- Significant influence on the formation of the social component of society through 

significant potential to create new jobs; 

- Opportunities for developing entrepreneurship among vulnerable population groups; 

- Improving the social status of business activities due opportunities to attract 

 powerful segment of the labor market (number of employees); 

However, today in Ukraine there is a question not create jobs, and find a constructive 

dialogue between all parties, improving the use and preservation of existing jobs in 

enterprises. 
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3.4  Main challenges to be dealt with to increase employers involvement 

 

The obstacles faced by organizations that deal with overcoming youth unemployment 

is the same. 

The main challenge that we have to deal with the involvement of employers - the 

existence of shadow employment in Ukraine. For anybody not a secret now moving much 

of the population from the formal sector to the informal. Employers do not want to employ 

workers officially due to the high tax rate. As a result, there is the following phenomenon: 

on the one hand, employers do not apply to the employment services in finding 

employees (because it is not going to officially employ their potential personnel), on the 

other hand, young people who are registered in the employment service as unemployed 

at all is not necessarily so in reality (as are unofficially) .With given economic reasons - 

employers do not provide proper working conditions and higher wages. Therefore, it can 

also be considered a barrier to overcome youth unemployment. Vocational school (high 

school) direct potential unemployed youth (graduates) to employers for training, which 

according to current legislation should be at the end to pay the salary for the month of 

work, but does not bear this, and only makes donations to the account of the institution 

that is ten times less than the actual amount of remuneration. It is also an obstacle, as a 

result, unemployed potential employer sees unwillingness to be honest towards him, 

consequently disappears motivation to work and interest in profession. The main 

disadvantage in attracting employers to the process of combating youth unemployment - 

is the lack of service employment of real levers of influence on employers. Due to lack of 

financial opportunities canceled this kind of promotion, as employer subsidies (refunds 

that have been spent on salaries and charges on it) for young people who received higher 

or vocational education, first job. So, as a project we've included stakeholder working with 

gender in its case, the main obstacle is that employers are not willing to employ young 

people with special needs without experience, and some employers are willing to pay 

penalties through informal employment than employ people with special needs official. 

Another obstacle is the biased attitude of employers towards people with disabilities. 

3.5 Conclusions: Consequences for the materials to be developed 
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After analyzing the activities of organizations already LANs, it is clear that there is a 

need to teach them to forge commune with each other, because absolutely no common 

bond. The most difficult is to attract employers in proses combat youth unemployment, due 

to the fact that the employer is interested solely a result of their activities, and it is not 

absolute desire to delve into the process of preparing unemployed (unemployed potential) 

until his employment. The training program should cover and pay maximum attention to: 

- Engaging employers to improve training of specialists (the future workers) at 

enterprises; 

- Binary classes of entrepreneurs; 

- Methods of working with young people to help and motivate them to actually choose 

their profession (the difficulties in building a career can also be poorly chosen specialty, 

profession.). 

The main problems that must be addressed by the project, and therefore in the future 

in the learning process to improve the efficiency of the unemployed - is: 

- Ways to encourage employers to cooperate with educational vocational institutions - 

the ability to motivate the unemployed to choose professions that are really in demand in the 

labor market; 

As part of the study, it became clear that to prepare the curriculum of the following 

topics: psychology, ethics, information and analytical materials to improve teaching 

competencies, employees, specialists in career guidance activities to comply with European 

principles of work with the client. 
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4. Summary conclusions regarding curriculum 

content as well as supporting materials 
 

Building a comprehensive training program that will teach to work together all network 

stakeholders to reduce unemployment in the labor market. The study identified major 

gaps and challenges that exist in working with unemployed (unemployed potential) to all 

stakeholders.  

Therefore, you should focus the curriculum on the following items:1. The development 

of stakeholder communication features - Intercultural communication. Communication on 

its model reminds interconnected flow of information that is repeated process. This 

allows not only quickly and correctly form a representation of each party understanding 

the problem, but also to develop strategies, tactics, identify methods of means to realize 

common goals with respect to the unemployed. Stakeholders need to acquire knowledge 

and skills on the formation of joint action, collaborate effectively to build high-quality work 

of all parties. This should lead to a reduction in unemployment among young people. It 

must be knowledge of communication between different ownership structures and 

variations cooperation of the parties. 

2.We need to help stakeholders gain knowledge of psychological and social support 

for the unemployed who have to use while working with a client. These must have 

knowledge not only experts in career counseling or teachers. For example, during a brief 

interview, the employer is difficult to see and understand certain psychological 

characteristics of future employees. Or, conversely, the unemployed can not present 

themselves because of their own insecurities, but thanks to the acquired knowledge in 

psychology - the employer can see really qualified. 

3. There is a need for educational programs that shape the knowledge to build high-

quality training programs for the unemployed (unemployed potential) to the labor market 

in order to build an effective career guidance while working with a client and his 

subsequent employment. Such knowledge can be based on successful EU practices, 

which have proven their effectiveness. 

4. The curriculum should include elements to provide legal education in the field of 

labor law. None of the stakeholders is not intended to provide knowledge on the 
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application of labor legislation for the unemployed (potential unemployed). So customers 

have a low level of legal awareness of their rights, responsibilities, and opportunities to 

be protected by law. This can take advantage of the employer does not comply with the 

legislation in employment and ensuring working conditions for the client. Employers 

involved in LAN interested in the subject of labor law. 

5. Training programs have to train stakeholders to use the element of competency 

approach that involves the orientation of the educational process in the formation and 

development of key competencies client. Effective development of these competencies is 

possible only by joint work of all stakeholders, with the obligatory instruction of the 

employer, as the employer without requirements is not possible to form a high-quality 

program for the client. The acquisition of important competencies can give people the 

possibility to orient in public life, cyberspace, labor market development, further 

education. 
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