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Introduction   
 

The goal of this document is to collect the feedback required regarding the content of the 

IGMA curriculum based on the country research done in Sweden, Greece, the Netherlands, 

Spain, Norway, Cyprus and Ukraine.  

The research in the partner countries has addressed the national context of young adults in 

the age from 18 to 30 years, the relevant organisations that work with these youngsters, the 

professionals involved in these organisations as well as the challenges these organisations 

face to work (more) effectively with this their target group. The research is implemented 

within igma3 project with the goal to contribute to increasing employability of young adults 

through improvement of coordination activities of local stakeholder networks involved in 

education and employment with a focus on the role and contributions of employers.  

The target group of the project is not consisting of uniform individuals: some youngsters will 

be early school-leavers re-entering education in a next period, some others will have finished 

vocational or higher education but are unemployed, some youngsters might have gone 

invisible ”not taking part to the society, not being registered and not taking social benefits. 

Still others might even have very good reasons for not having / applying for a job at the 

moment although having the right papers, while others lack the right papers of the proper 

education  etc etc. All these youngsters are considered as being unemployed when looking at 

out grant statistics of our national labour markets. But the type of problems / challenges 

these youngsters face will differ in a serious way, and so will their needs as well as the 

services which need to be offered, and the required skills of the professionals involved.  

To be able to design the proper content of the curriculum it is therefore of the utmost 

importance that we have a clear description of the target group each partner will focus on, 

the related stakeholder organisations which are working with that particular target group, the 

type of professionals involved and the kind of professional themes these professionals need 

to be aware off / competent in. Last but not least: considering your target group and the 

organisations / professionals involved, what according to your research is vital to put in our 

new IGMA curriculum?   
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This document presents you a table which you are required to fill in to give us this kind of 

feedback. The table has the function of summarising SHORTLY your country research to 

those elements we need to be able to make a new draft proposal of the training content we 

all need / we all can share.  

Summarize your answers / conclusions to app 2 pages of text. Additional translation of your 

research report is therefore not required anymore. Send the completed table to Jenny 

Averhed and Roger Van de Winkel on 29th of February the latest. This will give us enough 

time to discuss and prepare a draft version of the content of the new curriculum, which we 

then will present at our Drammen Meeting at the beginning of April 2016. 
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1. Summary table  
 

  

 

1. General statistic on youth unemployment (Eurostat) in your country 

Give statistics of last three years: 2012, 2013, 2014, (2015 if possible) plus trend.  

The youth unemployment rate is calculated by dividing the number of unemployed 

persons aged 15 to 24 by the total active population of the same age group. The indicator 

is based on the EU Labour Force Survey (Eurostat). 

2012: 23, 6 % 

2013: 23, 5 % 

2014: 22, 9 % 

2. What is the specific target group of unemployed youngsters you will be working 

with in your country?  

Shortly describe main characteristics of the target group or groups you are going to 

aim at   

Our target group will be the unemployed foreign born youth between the ages of 18 to 30 

years.  

3. Why have you chosen for this / these group(s)? 

Shorty describe main reason for addressing in your pilot this / these group(s) 

An increasing proportion of those who are registered jobseekers belong to groups that 

generally have more difficulty finding job than others and thus are at higher risk of 

becoming long-term unemployed. These group include people which is born outside 

Europe, and are referred to as the largest and vulnerable group. The number of registered 

unemployed people born outside Europe has increased steadily and strongly, from 40 000 

people in 2008, to a level of 130 000 people in April 2015. The significant increase 

explained by a large influx of people in the establishment of the mission since it was 
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introduced 2010. This is a decreasing problem since refugee flows remained high in 2015 

and in 2016 it is calculated that this group is going to increase further. 

(Arbetsförmedlingen, 2015). This is depending on the lack of knowledge of language, 

absence of a network and discrimination (IFAU, 2016). 

4. What are the main stakeholders you therefore need to work with? 

Shortly mention the different stakeholders, and shortly describe their roles and 

responsibilities, as well as the expertise of the professionals involved. 

Employment office 

- Establishment Efforts is made in collaboration with different actors, the 

Employment Service has the coordinating responsibility. Establishment Efforts 

helps individuals to quickly start to work or study. 

- Creates opportunities for people who are new in Sweden to quickly get into work or 

training. 

County administrative board 

- Contribute to the preparedness of the municipalities. 

- Concludes agreements with municipalities on the reception of new arrivals. 

- Promote regional cooperation and monitor the organization and implementation of 

measures for new arrivals at the regional and municipal level. 

Municipalities,  

- Work with the receiving of new arrivals and taking care of actions regarding the 

social areas. 

Swedish migration board 

- Examines applications from people who want to settle in Sweden , come to visit, 

seek protection from persecution or have a Swedish citizenship. 

- Within the refugee reception the migration board offer asylum seekers housing and 

money for food while they are awaiting a decision in the asylum process . When a 

person is given permission to stay in Sweden they pay for the compensation from 

the state to local governments . 

http://tyda.se/search/county+administrative+board?lang%5B0%5D=en&lang%5B1%5D=sv
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- They are also responsible for retrive a national forecast for the new arrivals and for 

the settlement of some new arrivals. Migration Board also decides on 

compensation from the state to local governments. 

5. What is the main challenge they need to solve, what is their main issue for 

improvement of their services / effectiveness? 

Again please describe in short! 

 

The Swedish migration board needs to be given the right conditions to shorten 

turnaround times in asylum cases. From experience it’s shown that long waiting 

period leads to passivity for the individuals which is difficult to break. Access to a 

Swedish teacher, adequate health care and social services are important for many 

to have a fresh start in Sweden. Decisive action is needed on adult  

education for those without primary or secondary skills. Without at least upper 

secondary education, it is difficult today to get in to the Swedish labor market. 

Housing is needed. It is not enough that the asylum seekers get residence permits 

and therefore can start with the establishment. The lack of housing makes life so 

shaky for the individual to the motivation for the establishment. One of the main 

challenges to succeed is to create cohesive planning and establishment to give 

new arrivals in Sweden an opportunity to easier find work. To be able to manage 

this challenge it is of great value to create a good collaboration between the 

Migration Board, municipalities, the County administrative board, the social 

insurance agency and the employment office. For example is there a lack in 

collaboration between AF and the municipalities, where AF is lacking in taking care 

of the knowledge that is available in the municipalities and by that the new arrivals 

are being “Squeezed because offices at the State Authority have a little time to 

spend on each individual (Arena för tillväxt, 2014).  

 

 

6. What are according to your research, your target group and related stakeholders 

(their professionals working with your target group) the topics our IGMA curriculum 
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needs to address? 

Please shortly list the subjects and give a very short description of the content so 

we understand what you mean. 

 

- There is a need to develop initiatives for local and regional conditions and 

increasingly able to use the accumulated potential for activity and initiatives that 

are locally and regionally. Municipalities often have a well-developed cooperation 

with the local business community, collaboration between municipalities and AF 

can be of great value for new arrivals and for the local companies. 

- Regional collaboration: collaborate trough integration efforts to get access to a 

major labor market and thus faster can become self-sufficient.  

- Better methods for adult education and education in Swedish language to better 

equip new arrivals for to the labor market (SKL, 2015).  

- Discrimination: Research confirm that discrimination is effecting foreign borns 

employability and wages (SULCIS, 2013). There is a need for working with changing 

employers attitude.  

- Work practice and workplace coated education: Labor market research has shown 

that actions with a clear labor market attachment, such as work practice, study 

visits and mentors is often more effective than other measures to integrate foreign-

born job-seekers in the Swedish labour market (AF,2016). 

- Network: Employment Service play an important role by being the network that 

many of new arrivals lack in Swedish society. Additionally, Work experience, study 

visits or mentors in important tools for networking. Other important ways of 

networking is through the local associations, activities that can create better 

understanding of how the society works and also gives language practice (Arena för 

tillväxt, 2014).  
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7. Any further attention areas the curriculum needs to cover? 

 

 

 

 

 

 

8. According to you what topics / sort or information might be relevant for employers? 

Simply list and describe the topic; Please also shortly describe why you think this is 

relevant. 

Work practice and workplace coated education: To involve the employers in the 

establishment and building of a professional network and learn marketable 

Swedish. It is also important for the prevention of discrimination among the 

employers. 

Collaboration: Involvement in the regional collaboration and be a part of the 

integration efforts. It is relevant that the operations are adapted to local conditions.  
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2. Summary conclusions regarding content 

 

To summarize and conclude the needs regarding our target group, which is unemployed 

foreign born youth between 18-30 years old. This group of people is of high risk in the 

Swedish society to become long-term unemployed. This is a decreasing problem since 

refugee flows remained high in 2015 and in 2016 is calculated that this group is going to 

increase further. Some of the stakeholders working with our target group is; Employment 

office, County administrative board, municipalities, Swedish migration board.  

The main themes to address regarding the target group is the collaborations among the 

different stakeholders, it is important for the new arrivals, so they can get access to the labor 

market and get self-sufficient. Collaborations will also lead to good work practice placements 

and workplace coated education, this is a way for the foreign born to establish and build a 

professional network and learn marketable Swedish. A good network is needed for the 

integration and to get better understanding and knowledge about Swedish society and the 

language. There is also a need of working with methods that can make a change on 

employer’s attitude to prevent discrimination towards employing foreign born.  

 

 

 

 

 

 

 

 

 


