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Introduction   
 

The goal of this document is to collect the feedback required regarding the content of the 

IGMA curriculum based on the country research done in Sweden, Greece, the Netherlands, 

Spain, Norway, Cyprus and Ukraine.  

The research in the partner countries has addressed the national context of young adults in 

the age from 18 to 30 years, the relevant organisations that work with these youngsters, the 

professionals involved in these organisations as well as the challenges these organisations 

face to work (more) effectively with this their target group. The research is implemented 

within igma3 project with the goal to contribute to increasing employability of young adults 

through improvement of coordination activities of local stakeholder networks involved in 

education and employment with a focus on the role and contributions of employers.  

The target group of the project is not consisting of uniform individuals: some youngsters will 

be early school-leavers re-entering education in a next period, some others will have finished 

vocational or higher education but are unemployed, some youngsters might have gone 

invisible ”not taking part to the society, not being registered and not taking social benefits. 

Still others might even have very good reasons for not having / applying for a job at the 

moment although having the right papers, while others lack the right papers of the proper 

education  etc etc. All these youngsters are considered as being unemployed when looking at 

out grant statistics of our national labour markets. But the type of problems / challenges 

these youngsters face will differ in a serious way, and so will their needs as well as the 

services which need to be offered, and the required skills of the professionals involved.  

To be able to design the proper content of the curriculum it is therefore of the utmost 

importance that we have a clear description of the target group each partner will focus on, 

the related stakeholder organisations which are working with that particular target group, the 

type of professionals involved and the kind of professional themes these professionals need 

to be aware off / competent in. Last but not least: considering your target group and the 

organisations / professionals involved, what according to your research is vital to put in our 

new IGMA curriculum?   
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This document presents you a table which you are required to fill in to give us this kind of 

feedback. The table has the function of summarising SHORTLY your country research to 

those elements we need to be able to make a new draft proposal of the training content we 

all need / we all can share.  

Summarize your answers / conclusions to app 2 pages of text. Additional translation of your 

research report is therefore not required anymore. Send the completed table to Jenny 

Averhed and Roger Van de Winkel on 29th of February the latest. This will give us enough 

time to discuss and prepare a draft version of the content of the new curriculum, which we 

then will present at our Drammen Meeting at the beginning of April 2016. 
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1. Summary table  
 

  

 

1. General statistic on youth unemployment (Eurostat) in your country 

Give statistics of last three years: 2012, 2013, 2014, (2015 if possible) plus trend.  

In January 2016, 4.434 million young persons (under 25) were unemployed in the EU-28, of 

whom 3.037 million were in the euro area. Compared with January 2015, youth 

unemployment decreased by 408 000 in the EU-28 and by 217 000 in the euro area. In 

January 2016, the youth unemployment rate was 19.7 % in the EU-28 and 22.0 % in the 

euro area, compared with 21.0 % and 22.8 % respectively in January 2015. In January 2016, 

the lowest rates were observed in Germany (7.1 %), Czech Republic (11.0 %)Denmark 

(11.1 %) and the Netherlands (11.2 %), and the highest in Greece (48.0 % in November 

2015), Spain (45.0 %), Croatia (44.1 % in the fourth quarter 2015) and Italy (39.3 %). 

The youth unemployment rate in the EU-28 was more than double the overall unemployment 

rate in 2014. At 22.2 %, more than one out of every five young persons in the labour force 

was not employed, but looking and available for a job. In the euro area, the youth 

unemployment rate was even higher at 23.8 %. The unemployment rate among young 

persons was higher than the rate for those aged between 25 and 74 in all Member States.  

Among the Member States, the highest rates have been observed in Greece: 

Date 2015 2014 2013 2012 

Youth unemployment rates 48.00% 51.20% 57.20% 58.40% 

 

 

2. What is the specific target group of unemployed youngsters you will be working with in 

your country?  

Shortly describe main characteristics of the target group or groups you are going to 



igma3_ O3_Greece 
 

8 
 

aim at   

The economic crisis has had a particularly detrimental effect upon those furthest from the 

labour market who often include vulnerable and disadvantaged groups such as young 

people.  

Unemployment remained unacceptably high in many countries and long-term unemployment 

had risen, increasing the risk of higher unemployment becoming entrenched. The work done 

by the OECD Directorate for Employment, Labour and Social Affairs shows that in the decade 

prior to the global economic recession, labour market conditions had improved significantly 

but this masked significant differences across countries, and even in the good times, long-

term unemployment amongst disadvantaged communities persisted. The OECD recognised 

that, even if unemployed jobseekers were not disadvantaged generally, especially vulnerable 

groups such as new entrants (e.g. young persons) may find it particularly difficult to gain a 

foothold in a labour market where labour hoarding has reduced the flow of new job openings 

(OECD Employment Outlook 2010: Moving beyond the Jobs Crisis, OECD Publishing, Paris). 

The target group we chose to work with in igma3 project in Greece is the young long-term 

unemployed.  

Some characteristics of the group are: 

 Finding a job is less likely the longer you are unemployed 

 The long-term unemployed about half the chance of getting back to employment 

compared to the short-term unemployed 

 Long-term unemployment does not vary by education, so both skilled and low skilled 

people are out of employment 

 The longer the absence of the labout market, the more severe is the demotivation in 

regards to the importance of training and lifelong learning. 

 Young people can move from unemployment into inactivity, meaning that they give up 

looking for a job. 
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3. Why have you chosen for this / these group(s)? 

Shorty describe main reason for addressing in your pilot this / these group(s) 

The rate of long-term youth unemployment has been rising for some time – but was 

exacerbated by the recession. Long periods of unemployment have been shown to have 

potentially ‘scarring’ effects which have a harmful impact in later life, particularly for young 

people. Unemployment while young can lead to long-term reductions in wages, increased 

chances of subsequent periods of unemployment, and poorer health outcomes. The longer a 

young person is removed from employment or training, the worse the long-term 

consequences for the individual and the economy. The most difficult challenge for policy is 

addressing the problem of long-term youth unemployment 

However, in Greece a significant proportion of the unemployed young people are claiming 

benefit which makes it easier for the Public Employment Office, our main stakeholder, to 

reach them. It also makes the role of the third sector vital in integrating these young people 

into the labour market. 

 

4. What are the main stakeholders you therefore need to work with? 

Shortly mention the different stakeholders, and shortly describe their roles and 

responsibilities, as well as the expertise of the professionals involved. 

 

The main stakeholders we plan to work with during the igma3 project are: 

 Public Employment Office (Manpower Employment Organisation) which works towards 

the promotion to employment. The Organisation employs counsellors who work locally 

and provide guidance services to the unemployed. The organisation is in direct 

contact with the business world; however the efficacy of this contact is not evident in 

the unemployment rates. 

 VET institutes and their counsellors/ practitioners who guide VET students on possible 

employment openings and further training opportunities.  

 Staff of youth NGOs and other civil society organisations operating locally, as they are 
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the ones in direct contact with young people, able to identify their needs and barriers 

in entering the work market. 

 Staff of the local YWCA. 

 Businesses associations and Chamber of Commerce as they have an important role 

since they represent the employers but they are not usually connected with other 

local organisations. 

 

 

5. What is the main challenge they need to solve, what is their main issue for 

improvement of their services / effectiveness? 

Again please describe in short! 

 

 Challenges include: 

 Some services/practitioners/institutes are under significant resource pressure and 

therefore their counsellors may not be able to undertake a thorough assessment in 

order to design a suitable action plan. 

 The caseload of the employment counsellor, the amount of time they have available 

for each jobseeker and their competences. 

 Employment counsellors also face the ongoing challenge of balancing fast integration 

with sustainable activation; they need sufficient training, support and guidance from 

their managers to support them in making these difficult decisions. 

 Although many PES acknowledge the value of providing ongoing follow-up and 

support to jobseekers and employers following placement into a job or a training 

course, the provision of this support is resource intensive and is not standard; The 

provision of ongoing follow-up and support should remain an important consideration 

in how to achieve sustainable integration. 
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6. What are according to your research, your target group and related stakeholders 

(their professionals working with your target group)  the topics our IGMA curriculum 

needs to address? 

Please shortly list the subjects and give a very short description of the content so we 

understand what you mean. 

The igma3 curriculum needs to address topics that will bring counsellors one step forward in 

equipping all young people with skills that are relevant for the labour market:  

 Orientation is crucial for young jobseekers to help them assess their occupation 

options and employment opportunities, understand the reality of work and choose the 

right training option; 

 PES employment counsellors have the crucial role of deciding which approach would 

be the most effective to achieve sustainable integration of the jobseeker and in which 

jobseekers’ resources for training or other active labour market measures they should 

be invested in. Thorough and professional assessment of the jobseeker is critical to 

enable counsellors to make the right decision. The assessment process should 

encompass the competences (resources) of the jobseeker including those acquired 

by formal and informal learning, the jobseekers’ hard and soft skills and the strengths 

of their personal situation. 

 Soft skills development (such as communication skills, awareness of various types of 

verbal interaction (conversations, interviews, debates, etc.). for dealing with 

employers, handling changes, problem solving etc). 

 Entrepreneurship skills to inspire young people interested in starting their own 

business. 

 Importance of volunteerism as a means of gaining new experiences and building 

career options. At a young and pretty inexperienced age, volunteering is an excellent 

gateway to the workforce. 

 Job placements strategies 
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7. Any further attention areas the curriculum  needs to cover? 

 

 

 

 

8. According to you what topics / sort or information might be relevant for employers? 

Simply list and describe the topic; Please also shortly describe why you think this is 

relevant. 

 

Information on the role of employers in the igma3 stakeholders’ network and how they may 

benefit: 

 What are the “employability skills” employers are looking for when hiring and how 

igma3 curriculum will address those. 
 Direct contact with practitioners working with young people who can bring them in 

touch with a potential employee. 
 Active involvement of the company in the local/regional community and the positive 

reputation that may follow.   
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2. SUMMARY 

CONCLUSIONS 
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2. Summary conclusions regarding content 

 Methodologies and tools for counselling young adults. 

 Tools and methods for effective orientation of young jobseekers 

 Soft skills development 

 Entrepreneurship skills to inspire young people interested in starting their own 

business. 

 Importance of volunteerism as a means of gaining new experiences and building 

career options 

 Integration on the curriculum of methodologies/examples of job placement 

strategies. 

 Competences for providing ongoing follow-up and support to jobseekers and 

employers. 

 

 

 

 

 

 

 

 

 

 

 


