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Introduction   
 

The goal of this document is to collect the feedback required regarding the content of the 

IGMA curriculum based on the country research done in Sweden, Greece, the Netherlands, 

Spain, Norway, Cyprus and Ukraine.  

The research in the partner countries has addressed the national context of young adults in 

the age from 18 to 30 years, the relevant organisations that work with these youngsters, the 

professionals involved in these organisations as well as the challenges these organisations 

face to work (more) effectively with this their target group. The research is implemented 

within igma3 project with the goal to contribute to increasing employability of young adults 

through improvement of coordination activities of local stakeholder networks involved in 

education and employment with a focus on the role and contributions of employers.  

The target group of the project is not consisting of uniform individuals: some youngsters will 

be early school-leavers re-entering education in a next period, some others will have finished 

vocational or higher education but are unemployed, some youngsters might have gone 

invisible ”not taking part to the society, not being registered and not taking social benefits. 

Still others might even have very good reasons for not having / applying for a job at the 

moment although having the right papers, while others lack the right papers of the proper 

education etc. All these youngsters are considered as being unemployed when looking at out 

grant statistics of our national labour markets. But the type of problems / challenges these 

youngsters face will differ in a serious way, and so will their needs as well as the services 

which need to be offered, and the required skills of the professionals involved.  

To be able to design the proper content of the curriculum it is therefore of the utmost 

importance that we have a clear description of the target group each partner will focus on, 

the related stakeholder organisations which are working with that particular target group, the 

type of professionals involved and the kind of professional themes these professionals need 

to be aware off / competent in. Last but not least: considering your target group and the 

organisations / professionals involved, what according to your research is vital to put in our 

new IGMA curriculum?   
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This document presents you a table which you are required to fill in to give us this kind of 

feedback. The table has the function of summarising SHORTLY your country research to 

those elements we need to be able to make a new draft proposal of the training content we 

all need / we all can share.  

Summarize your answers / conclusions to app 2 pages of text. Additional translation of your 

research report is therefore not required anymore. Send the completed table to Jenny 

Averhed and Roger Van de Winkel on 29th of February the latest. This will give us enough 

time to discuss and prepare a draft version of the content of the new curriculum, which we 

then will present at our Drammen Meeting at the beginning of April 2016. 
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1. Summary table  
 

  

 

1. General statistic on youth unemployment (Eurostat) in your country 

Give statistics of last three years: 2012, 2013, 2014, (2015 if possible) plus trend.  

 

Source of data Eurostat 

 
YOUTH UNEMPLOYMENT BY SEX and AGE 

 

          AGE From 15 to 29 years 
       UNIT Percentage 

        EDUCATION LEVEL All ISCED 2011 levels  

          
  2012 2013 2014 

 

TOTAL MALE FEMALE TOTAL MALE FEMALE TOTAL MALE FEMALE 

European Union (28 
countries) 18,3 18,7 17,9 18,9 19,2 18,5 17,7 18,0 17,3 

Spain 40,3 42,1 38,3 42,4 43,7 41,1 39,7 40,2 39,1 

          

          

          YOUNG PEOPLE NEITHER IN EMPLOYMENT NOR IN EDUCATION AND TRAINING BY AGE AND 
EDUCATIONAL ATTAINMENT LEVEL (NEET RATES) 

          AGE From 15 to 29 years 

ISCED11 Less than primary, primary and lower secondary education (levels 0-2) 

 
Upper secondary and post-secondary non-tertiary education (levels 3 and 4) 

UNIT Percentage 
        

            2012 2013 2014 
   

 
L 0-2 L 3-4 L 0-2 L 3-4 L 0-2 L 3-4 

   European Union (28 
countries) 6,5 7,1 6,4 7,2 6,1 7,0 

   
Spain 13,9 4,7 13,9 4,9 12,8 4,4 

   

          

          

       

 

 

  



igma3_ O3_Spain_V1_24112015 
 

8 
 

YOUTH LONG-TERM UNEMPLOYMENT RATE (12 MONTHS OR LONGER) BY AGE 

 

          AGE From 15 to 29 years 
       UNIT Percentage 

        

          
  2012 2013 2014 

      European Union (28 
countries) 6,5 7,1 6,9 

      
Spain 15,1 17,8 16,7 

       

 2015 Statistics and trends: 

Source: INE (National Institute of Statistics),  EPA (Active Population Survey) 2015 

Unemployment rate by age group 

  

  2015 Quarterly 
        1

st
 Q 2

nd
 Q 3

rd
 Q 4

th
 Q 

      

  16- 19 years 70,45 69,36 63,73 66,09 
      

   20- 24 years 47,74 45,26 42,89 42,52 
      

   25- 29 years  30,18 28,41 27,84 27,57 
       

 
2014  2015  

National unemployment rate (EPA) 23,7% 20,9% 

Unemployment rate youngsters under 25 years old 51,8% 46,2% 

 

 General Comments: 

Youth unemployment rate is slowly decreasing in Spain as the country is slightly recovering from 

economical crisis. Even though unemployment rate remains much higher than the average in EU28. 

As figures show unemployment is higher among the younger ones (16-19) and, in general, in those 

with low qualifications. That does not mean that there are jobs for qualified people. For example, 

vacancies in the sector service mainly are occupied by overqualified youngsters in temporary jobs. 

Despite the fact of general improvement, long term unemployment rate is growing as it does at 

European level. 
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2. What is the specific target group of unemployed youngsters you will be working with in 

your country?  

Shortly describe main characteristics of the target group or groups you are going to 

aim at   

 

The specific target group we are going to work with is youngsters with low 

qualifications/skills and another characteristic that made more difficult for them their 

integration in the labour market as it can be “at risk of social exclusion” or “disability”. 

This is a diverse group that combines different elements: 

 Skills mismatches between youngsters and labour market needs. Low qualification 

and skills shortages join wear training acquired because of long-term unemployment. 

Low-skilled young people are those who are further of the integration in the labour 

market, even for access to those jobs for which they are better qualified. 

 The precariousness of their working experience: this young people have worked 

mostly in temporary jobs, often only for hours and poor conditions so they have no 

clear idea of professional development or career pathway. 

 Demotivation and lack of professional perspective regarding the importance of 

training and lifelong learning. 

 Disabled youngsters even find more barriers. Adding to economical crisis, and in 

consequence a labour market with more offers than demands, a lost of integration 

and exclusion or diversity criteria on recruitment processes. 

 The selected target group are youngsters with complex personal situations that 

comprise several areas of social intervention, in which the interaction of different 

circumstances can determine their training/employability. 
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3. Why have you chosen for this / these group(s)? 

Shorty describe main reason for addressing in your pilot this / these group(s) 

 

This group has been chosen for different reasons: 

 Because is the group more affected for youth unemployment due their 

characteristics. 

 Following statistics youth unemployment rises as level of qualification goes down. 

 This target group requires more support from social organisations and PES for their 

integration in the labour market. 

 One of the project aims is to achieve the effective coordination of resources and 

processes between the regional stakeholder’s networks. This target group requires 

the combination of different types of support and organisations that can help the 

project to properly implement IGMA methodology. 

 

 

4. What are the main stakeholders you therefore need to work with? 

Shortly mention the different stakeholders, and shortly describe their roles and 

responsibilities, as well as the expertise of the professionals involved. 

 

There are different kinds of professionals and organisations that are involved in the 

integration of youngsters into the labour market, both in public and private fields. This 

description represents the optimal stakeholders to work with. 

 In public field, there are guidance practitioners who work at local level in Local 

Development Agencies. They provide a free guidance service to users and also they 

are in contact with businesses and help them to recruit employees. This service 

doesn’t include support or monitoring once the person has been hired. 

In some occasions, the Local Development Agencies have temporary agreements with 
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enterprises to implement internship programmes. They are aimed to youngsters 

under 30 years old. They work for the company between 3 and 6 months and the 

guidance practitioners monitor the internship. 

 At regional level, there are some programmes launched to address youth 

unemployment. 

Regional government give grants to municipalities or non-profit organizations to guide 

unemployment people. Users are trained and oriented. The coaches help them to look 

for a job which matches their profile. 

 

 In the third sector, there are NGO and organizations which provide services to some 

specific target groups (migrants, people with disabilities…). Among different services, 

this organizations count with counsellors who guide the users and try to match offer 

and demand. 

 Guidance practitioners in VET centres guide students on further training they can 

enrol after graduating and regarding working opportunities related to their 

educational background.  

VET centres only have contact with businesses when students have to do mandatory 

internships as part of the curriculum. In case the company wants to hire the student 

after the internship period, the guidance practitioners from the VET centre remain 

outside. 

 Businesses associations and Chamber of Commerce have an important role therefore 

they represent the employers but usually their work is not connected with the other 

organisations. Try to involve them in the network will be a challenge. 
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5. What is the main challenge they need to solve, what is their main issue for 

improvement of their services / effectiveness? 

Again please describe in short! 

 

The main challenge is to achieve the general coordination between all the stakeholders. 

 First of all between public bodies/administration and third sector. 

 Secondly among the third sector’s organisations themselves. 

And all under a framework in which complementarity and cooperation are key concepts. 

Another challenge is to raise awareness at management level that network’s processes are 

part of management and they have to be supported with the proper resources (time and 

funding) and be included in management procedures. 

Although there are informal stakeholder’s networks, the openly coordination of all 

stakeholders is difficult to achieve due the following reasons: 

 The framework in which public services work themselves (laws and regulations and 

working procedures are rigid, failure to share information because protecting data 

regulations, work relationships by projects with other organisations that hinder an 

ongoing interaction between them). This means that there are barriers for interaction 

between public and private sector. 

 Lack of confidence between the organisations. This is created by the administration 

framework itself: based more on competition for projects and funding than 

complementarity in actions. 

 Management procedures inside organisations. Many of the coordination and 

efficiency efforts are made in a voluntary bases by staff. It is difficult to implement 

new procedures without the adequate human resources and budget. 
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6. What are according to your research, your target group and related stakeholders 

(their professionals working with your target group) the topics our IGMA curriculum 

needs to address? 

Please shortly list the subjects and give a very short description of the content so we 

understand what you mean. 

 

Working with young adults: 

 Specific resources for counselling young adults with difficulties to enter labour 

market. 

 

Approaches and skills to collaborative networking:  

 Strategic management for collaborative networking. 

 Entrepreneurship skills to launch new projects/services within the network. 

 Mapping skills. 

 Skills for managing and share resources available at local level for the client. 

 Strategies to achieve public/private collaboration. 

 Social innovation methodologies and problem solving approach. 

 

Competences for labour mediation (job placement) and to stablish relationships with 

employers: 

 Job brokering skills. 

 Competences for dealing with employers. 

 Competences for monitoring and assess job placement. 

 Basic knowledge on HR strategies. 

 

This topics can be included as methodologies, good practices or other resources. 
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7. Any further attention areas the curriculum needs to cover? 

 

Curriculum is going to be adapted to a new target group and be oriented to involve 

employers. For this reasons it would be good to think about the new roles –if the 

case- Integration Agents have to play, as for example Job brokering services. 

 

 

8. According to you what topics / sort or information might be relevant for employers? 

Simply list and describe the topic; Please also shortly describe why you think this is 

relevant. 

 

Any type of information that establish a fruitful dialogue with employers and help to 

understand their role in the network and benefits/exchanges of being part of it: 

 From the point of view of Human Resources 

 From the Civic involvement of the company in the community 

 From the own benefit of the company, including economic.  
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2. SUMMARY 

CONCLUSIONS 
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2. Summary conclusions regarding content 

 New topics in relation to those added in O1 Igma methodology: 

o Specific methodologies for counselling young adults. 

o Integration on the curriculum of methodologies/examples of job placement 

strategies. 

o Integration on the curriculum of methodologies/examples of employer’s 

involvement. 

 

 Definition of the roles of Integration Agent regarding the new target group and the 

project focus on employers. 

 

 And the remain items mentioned in section 6: 

Approaches and skills to collaborative networking:  

 Strategic management for collaborative networking. 

 Entrepreneurship skills to launch new projects/services within the network. 

 Mapping skills. 

 Skills for managing and share resources available at local level for the client. 

 Strategies to achieve public/private collaboration. 

 Social innovation methodologies and problem solving approach. 

 

Competences for labour mediation (job placement) and to stablish relationships with 

employers: 

 Job brokering skills. 

 Competences for dealing with employers. 

 Competences for monitoring and assess job placement. 

 Basic knowledge on HR strategies. 


