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Introduction   
 

The goal of this document is to collect the feedback required regarding the content of the 

IGMA curriculum based on the country research done in Sweden, Greece, the Netherlands, 

Spain, Norway, Cyprus and Ukraine.  

The research in the partner countries has addressed the national context of young adults in 

the age from 18 to 30 years, the relevant organisations that work with these youngsters, the 

professionals involved in these organisations as well as the challenges these organisations 

face to work (more) effectively with this their target group. The research is implemented 

within igma3 project with the goal to contribute to increasing employability of young adults 

through improvement of coordination activities of local stakeholder networks involved in 

education and employment with a focus on the role and contributions of employers.  

The target group of the project is not consisting of uniform individuals: some youngsters will 

be early school-leavers re-entering education in a next period, some others will have finished 

vocational or higher education but are unemployed, some youngsters might have gone 

invisible ”not taking part to the society, not being registered and not taking social benefits. 

Still others might even have very good reasons for not having / applying for a job at the 

moment although having the right papers, while others lack the right papers of the proper 

education  etc etc. All these youngsters are considered as being unemployed when looking at 

out grant statistics of our national labour markets. But the type of problems / challenges 

these youngsters face will differ in a serious way, and so will their needs as well as the 

services which need to be offered, and the required skills of the professionals involved.  

To be able to design the proper content of the curriculum it is therefore of the utmost 

importance that we have a clear description of the target group each partner will focus on, 

the related stakeholder organisations which are working with that particular target group, the 

type of professionals involved and the kind of professional themes these professionals need 

to be aware off / competent in. Last but not least: considering your target group and the 

organisations / professionals involved, what according to your research is vital to put in our 

new IGMA curriculum?   



IO3 NationalSurvey_CY 
 

5 
 

This document presents you a table which you are required to fill in to give us this kind of 

feedback. The table has the function of summarising SHORTLY your country research to 

those elements we need to be able to make a new draft proposal of the training content we 

all need / we all can share.  

Summarize your answers / conclusions to app 2 pages of text. Additional translation of your 

research report is therefore not required anymore. Send the completed table to Jenny 

Averhed and Roger Van de Winkel on 29th of February the latest. This will give us enough 

time to discuss and prepare a draft version of the content of the new curriculum, which we 

then will present at our Drammen Meeting at the beginning of April 2016. 
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1. Summary table  
 

1. General statistic on youth unemployment (Eurostat) in your country 

Give statistics of last three years: 2012, 2013, 2014, (2015 if possible) plus trend. 

Statistical Data on Unemployment in Cyprus 

 

* SEASONALLY ADJUSTED DATA 

To calculate the seasonal adjusted date, special statistical methods are uised. Seasonal 

Adjusted data is used to compare data of a particular time period with other periods, like for 

example, the previous three months were the seasonal factor affects the data. 

 

 

 

REGISTERED UNEMPLOYED 
Statistical Service - CYSTAT 

 

ACTUAL 
INFORMATION 

SEASONALLY ADJUSTED 
DATA * 

Eurostat 
(December) 

% Year Average Year 
2012 36362 36415 14,7 

2013 46765 46835 16,5 
2014 47197 47374 16,4 

2015 43159 43276 15,7 

http://www.mof.gov.cy/mof/cystat/statistics.nsf/labour_32main_gr/labour_32main_gr?OpenForm&sub=2&sel=2 

http://ec.europa.eu/eurostat/tgm/table.do?tab=table&plugin=1&language=en&pcode=teilm020  

http://capital.sigmalive.com/story/5078043   

http://www.typos.com.cy/cat/1/article/19768 

http://www.kathimerini.gr/27283/article/oikonomia/ellhnikh-oikonomia/eurostat-sto-268-to-pososto-anergias-
sthn-ellada-ton-oktwvrio  

http://www.mof.gov.cy/mof/cystat/statistics.nsf/labour_32main_gr/labour_32main_gr?OpenForm&sub=2&sel=2
http://ec.europa.eu/eurostat/tgm/table.do?tab=table&plugin=1&language=en&pcode=teilm020
http://capital.sigmalive.com/story/5078043
http://www.typos.com.cy/cat/1/article/19768
http://www.kathimerini.gr/27283/article/oikonomia/ellhnikh-oikonomia/eurostat-sto-268-to-pososto-anergias-sthn-ellada-ton-oktwvrio
http://www.kathimerini.gr/27283/article/oikonomia/ellhnikh-oikonomia/eurostat-sto-268-to-pososto-anergias-sthn-ellada-ton-oktwvrio
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Education 

  

Age 
 

 

 

REGISTERED UNEMPLOYED 
(ACTUAL INFORMATION) 

  
Average Year 

2012 
Average Year 

2013 
Average Year 

2014 
Average Year 

2015 

Age 

Less than 20 271       309       299       215       

20 - 29 10.008 12.816 12.125 10.390 

30 - 39 8.535       10.871       10.792       10.495       

40 - 49 7.434       9.067       8.910       8.104       

50 - 59 7.403       10.064       11.010       10.000       

60 - 64 2.602       3.500       3.905       3.773       

65 and up 110       137       156       183       

Total 36.362       46.765       47.197       43.159       

REGISTERED UNEMPLOYED 
(ACTUAL INFORMATION) 

  

Average Year 
2012 

Average Year 
2013 

Average Year 
2014 

Average Year 
2015 

 Educational 
Level 

Without education 152       148       157       146       

Elementary 
education 

9.115       10.271       9.991       9.160       

Secondary General 
Education 

14.763       18.367       18.337       16.816       

Secondary Technical 
Education 

3.753       5.005       5.123       4.664       

Higher education 8.580       12.974       13.590       12.372       

Total 36.362       46.765       47.197       43.159       
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2. What is the specific target group of unemployed youngsters you will be working with in 

your country?  

Shortly describe main characteristics of the target group or groups you are going to 

aim at   

In Cyprus, the highest unemployment is observed among young people between 20 and 29 

years old and the 2nd highest is young people between 30 and 39 years old. 
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Also unemployment is higher for secondary education graduates. 

 

Our target group is young people with general education between the age of 20 and 29 years 

old. Also within this group we can include the new graduates that do not want to follow the 

major they have studied and wish to make a career change and are between 20 and 29 

years old. 

The main reasons for high unemployment rates in Cyprus are 

1. Poor career advice especially for young adults who do not want to pursuit a university 

degree.  

2. Also youth unemployment is highly afftected by the culture and family mentality in  

Cyprus.  Although people  are aware of the the high rates in unemployment in specific 

jobs (mostly office jobs that might or might not require a degree)  they often  consider 

inferior most of the technical and vocational education offered. Therefore they will 

promote studies that have a “status” without taking into account the employment 

prospects in Cyprus and their children’s’ abilities and inclinations. 

3. The rise in unemployment is also due to the increase in decrease in the number of 
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available workplaces due to the economic crisis. 

Secondary education graduates characteristics 

The key characteristic of these young people is that once they graduate from the school, they 

have no specialization or work experience. This hinders their efforts to find work. In some 

cases financial support from the government and/or family is a factor for turning down job 

opportunities since the salary is almost the same or even less of what they are getting as a 

support. This factor reinforces the lack of drive to pursuit a career. This specific target group 

is pessimistic in terms of career prospects. Due to the lack of proper guidance this group 

remains in most cases “stale”. 

Higher education graduates characteristics 

These young adults face a gap between their academic qualifications and the qualifications 

required in a specific job. Moreover often their expectations are far away from the workplace 

reality and in combination with the financial support they might be getting they refuse to 

lower their standards (even at times of financial crisis) and get a job. Furthermore they might 

have completed studies at Universities but still their capabilities are not up to the standards 

the employer requires. This has to do with low standards from many Universities in Cyprus 

and abroad. In many cases studies do not apply to relevant available jobs (poor career 

judgment/advice) 

 

The effects of unemployment have resulted in the generation of an excessive stress, 

depression, despair, loss of joy of life and increase the risk of suicide. Unemployment 

deprives young people the means to search and find their identity. The unemployed have 

four times the risk of deteriorating health, compared with other workers 

Also another characteristic of this group of young people is that they have low self-

confidence, they feel rejected from the society and they develop hostility. In some cases, 

they exhibit psychosomatic problems or they start consuming large quantities of alcohol / or 

the use other substances, even they participate in antisocial groups or become violent. The 
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unemployment problems have implications in their family environment. 

3. Why have you chosen for this / these group(s)? 

Shorty describe main reason for addressing in your pilot this / these group(s) 

We have chosen to work with this particular group of young people because the development 

of each society is based on the development of young people and especially young educated 

people. The young people are the backbone of the Cyprus society. 

A second reason for choosing this group of young people is to help them enter smoothly in 

Cyprus labor market. The difficulty in entering the market is due to lack of specialization and 

working experience. 

 Another reason is because young people do not choose technical/vocational occupations 

(i.e. electrician, hotel housemaids, waiters, etc) even though in these professions the 

employment opportunities are very good. As explained before this is due to the Cyprus family 

mentality. We would like to promote VET for both target groups (secondary school graduates 

and higher school graduates who would like to change career paths). We would like to 

contribute to the change of mentality and offer proper career counselling promoting these 

professions and the career opportunities they have to offer. 

Young people need to search and develop their identity. We want young people to be 

physically and mentally healthy in order no feel rejected from society and not to develop 

hostility. The improvement of the characteristics of this group of young people will take place 

through career counseling and work placement programmes. 

4. What are the main stakeholders you therefore need to work with? 

Shortly mention the different stakeholders, and shortly describe their roles and 

responsibilities, as well as the expertise of the professionals involved. 

The stakeholders which are responsible for the unemployed people are the following:  

1. Human Resource Development Authority of Cyprus (HRDA):  

 

The Human Resource Development Authority of Cyprus (HRDA) is a public body. HRDA's 



IO3 NationalSurvey_CY 
 

13 
 

mission is to create the prerequisites for the planned and systematic training and 

development of human resources in Cyprus at all levels and in all sectors and to meet the 

needs of the economy in the context of social and economic policies. 

One of the objectives of the HRDA is to contribute to the integration of unemployed in the 

labor market. Priority is given to the continuation of the actions to confront   the impact on 

employment and unemployment caused by the financial crisis. The activities promoted are 

for active support of employment, with an emphasis on business recruitment, placements in 

companies /organizations for gaining  work experience and training to improve employability. 

These activities are implemented by HRDA itself or issue competitions to assign them to 

other entities.  

The role of HRDA in the case of the assignment to other entities is to check and evaluate all 

parties involved for the smooth operation of the action. An example of such an activity 

implemented by the HRDA is the “Placement Plan of  unemployed young schools graduates, 

high schools, technical schools and post-secondary education up for two-year work 

experience in Companies / Organizations (2015) - Co-funded Project HRDA / ECB / PAN 

Programming Period 2014-2020”. The aim of this project was to provide on the job training 

opportunities and work experience to unemployed schools graduates order to improve their 

employability in parallel allowing for enterprises/organizations to take advantage of a 

suitable potential. The Plan is addressed to registered unemployed graduates under 25. 

An example of a project activity through a competition is the multi-company training 

programs. The aim of this program is to meet the training needs of the unemployed through 

participation in training programs implemented by Approved Vocational Training Centers 

(VTC) under the Project "Multi-company Training Programs". The participation of the 

unemployed concerns filling vacancies in the programs in accordance with the conditions set 

by the project. The programs cover a wide range of issues in all business operations and all 

professions. 

 

The planning and organization of the programs is carried out by the Vocational Training 

Centres on the basis of Agenda drawn up by the HRDA, in consultation with business and 

professional bodies, and then communicated to the Vocational Training Centers. 
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2. Vocational Training Centers 

The mission of Vocational Training Centers (VTC) is to contribute to a rapid and successful 

adaptation of human resources, to the demands of a modern and competitive economy and 

society due to the globalization, to the economic processes, technological developments and 

the adoption of new forms of work. 

The Vocational Training Centers participate in the HRDA programs or organize programs that 

they design in consultation with business and professional bodies. 

Examples of such vocational training centers are the EDITC and KEM centers which design 

such training programs for both employed and unemployed people 

3. Department of Labor 

The Department of Labor belongs to the Ministry of Labor, Welfare and Social Insurance and 

is responsible for issues: 

 Employment and labor market. 

 Combate discrimination and promote the principle of equality in the workplace. 

The obligations of the Department of Labor is to check the necessary information of all 

parties involved and implement the various programs launched at times. 

Also, the Department of Labour has consultants who make appointments with the 

unemployed for career advice and job placements. 

4. Youth Board of Cyprus 

The Youth Board of Cyprus was established as a Public Law entity in 1994. The Board has 

mainly consultative competences, while taking the implementation of programs for youth, 

after approval by the Council of the Ministers, which is usually provided during the decision  

of annual Budget of the Organization or in other special decision. As an advisory body, the 

Management Board shall submit, through the Minister of Education and Culture to the 

Council of the Ministers, suggestions on building a complete  and specialized policy in youth 

affairs and to promote the organisation’s objectives, which are: 

 the progress and prosperity of all young people of Cyprus, 

 Opportunity provision  for all young people and their organizations to participate and 

take responsibility in social, economic and cultural development and progress of the 

community, 
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 Immediate and effective response to the problems which the modern youth is facing. 

5. Non-profit organizations 

There are several non-profit organizations that develop and promote programs and initiatives 

to support young people. Their responsibilities are the identification and solution of social 

problems and needs of young people. Their aim is to mobilize young people to participate in 

development and improvement of their quality of life, by providing educational and creative 

activities. 

Example of such non-profit organization which applies such schemes is the Council of  

Community Volunteerism of Kato Polemidia. 

https://skepolem.wordpress.com/  

6. Employers’ Bodies 

There are various bodies and organizations, such as the Cyprus Chamber of Commerce and 

Industry (CCCI) and the Federation of Employers and Industrialists Federation (OEB), 

operating as consultants in the creation and organization of training programs for the 

professionals and unemployed. 

7. Career Counselors in Schools (Private or Public) 

Career counselors in schools are teachers who provide counselling as part of their duties. In 

most cases they do not have expertise on career counselling.   

5. What is the main challenge they need to solve, what is their main issue for 

improvement of their services / effectiveness? 

Again please describe in short! 

We can see that the bodies involved in the group of young unemployed, have some 

shortcomings that should be dealt with. 

The consultants in the Department of Labor do not have the skills or the time for proper 

career advice to the unemployed. Their duties are mainly focused to pass on information for 

job openings.  

In Vocational Training Centers we observe that the centers do not have a systematic 

approach for the design of VET programs. Moreover Centers offering career advice and job 

placements have trainers performing this job who do no have mentoring skills /career advice 

skills developed for this kind of job. 

https://skepolem.wordpress.com/
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6. What are according to your research, your target group and related stakeholders 

(their professionals working with your target group) the topics our IGMA curriculum 

needs to address?) 

Please shortly list the subjects and give a very short description of the content so we 

understand what you mean. 

Target group: Young unemployed who are secondary school graduates or higher school 

graduates seeking to pursuit a different career from their studies. 

Related stakeholders:   

1. Trainers and Career counselors from VET providers 

2. Teachers and Career Counselors in Schools (private or public) 

3. Career Counselors from the Labor Office 

4. Volunteers from NGOs  and the YOUTH Board dealing with unemployed youngsters  

 

List of Subjects: 

Unit: Interpersonal communication skills 

The advisor must be able to 

 Apply advanced active listening & exploring to understand clients' situations and needs, 
including 

o Reflecting, Summarising, Focussing and Exploring 
o Supporting change, feedback, feed-forward 

 Support clients preparation and resilience for activities,  

 Provide information to clients in a helpful and useful way 

 Deal with objections and problems, and work with difficult people 

 Use face to face and  or telephone methods according to their advisory situation 

 Manage necessary records, confidentiality and disclosure 

 Work with specialists (e.g. health, social workers) 

 

Unit: Planning 

Ability to apply interpersonal skills to help the client  
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 make decisions and decide on goals that are realistic and attainable 

 plan what they need to do to achieve their goals 

 take action to discover information that is needed for their decisions-making 

 focus their thinking and planning on an employment outcome 

 identify and resolve problems in achieving the goals 
Ability to apply the advisory cycle: Preparation & planning, Interview, Goal, Explore, Evaluate, Planning 

(PIGEEP) in a constructive, flexible way that is sensitive to clients’ needs and wishes. 

Unit: Developing clients’ self-efficacy 

Ability to apply self-efficacy building techniques in  

 in helping clients select immediate goals and action 

 providing feedback and feed-forward 
Ability to apply measures of self-efficacy to encourage client’s independent and confident action  

 within client’s job search practice  
 within client’s practice of competition for work 
 to enhance resilience against setbacks and against prejudice 
 planning for and during the transition to work and keeping the job 

to enhance personal ability and potential. 

Unit: Design & application of group events / learning 

Ability to  

 Use a simple Learning Needs Analysis 

 Design learning and discovery events for groups of clients 

 Lead the group in structured and mutually supportive activities focussed on employment 

 Apply various skill and confidence-building methods according to the needs of the group 

 Design and deliver to groups with unique requirements (eg migrants) 

 

Unit: Developing advisors’ own Labour Market resources 

Ability to meet local employers, observe real jobs in action and participate in social networks 

Ability to  

 Develop contacts, knowledge, and involvement 

 Work with and make a business case to employer(s) 

 Evaluate jobs with clients and employers 

 Suggest practical job adjustments and aids to employment  
Provide transitional and ongoing support to clients and employers 

Unit: Developing advisors’ Capacity for Job Placements 
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Ability to  

- find and  evaluate employers for job placements.  

- evaluate mentors within the organizations  

- prepare on the job training plans 

- monitor and mentor the clients 

 

Unit: Ethics 

Ability to 

 demonstrate respect and trust 

 work within the limits of competence 

 work to put the client’s interest and benefit above others’ 

 work to encourage and support informed decision and choices by the client  

 deal with conflicts of interest 

 manage confidentiality 

 manage risks to personal safety and property  

 apply evidence-based practice 
evaluate the service being provided 

 

7. Any further attention areas the curriculum needs to cover? 

 

 

8. According to you what topics / sort or information might be relevant for employers? 

Simply list and describe the topic; Please also shortly describe why you think this is 

relevant. 

Unit: Developing Employer’s capacity and involvement  with Career Counselors/Organizations  

Ability to meet career counselors/organizations, interact, provide feedback and channels to the labor 

market  

Ability to  

 Develop contacts, knowledge, and involvement 

 Work with career counselors and provide feedback 

 Evaluate jobs with counselors  
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 Suggest practical job adjustments and aids to employment  

 Provide transitional and ongoing support to counselors  
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2. SUMMARY 

CONCLUSIONS 
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2. Summary conclusions regarding content 

 

The Main Units are: 

Unit: Interpersonal communication skills 

Unit: Planning 

Unit: Developing clients’ self-efficacy 

Unit: Design & application of group events / learning 

Unit: Developing advisors’ own Labour Market resources 

Unit: Ethics 

Unit: Developing Employer’s capacity and involvement  with Career Counselors/Organizations  

 

 

 

 

 

 

 

 

 

 

 


