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Introduction – definition of good practice  
 

The goal of this document is to collect good practices regarding job placements of young 

adults in Sweden, Greece, the Netherlands, Spain, Norway, Cyprus and Ukraine. The good 

practices involve methodologies for “before”, “during” and “after” job placement of young 

adults in the age from 18 to 30 years. The research is implemented within igma3 project 

with the goal of increasing of employability of young adults through improvement of 

coordination activities of local stakeholder networks involved in education and employment 

with focus on employers. The collected good practices from the above mentioned countries 

will be integrated into igma methodology for training of stakeholder networks regarding 

coordination, cooperation and quality insurance of integration of young adults into the labour 

market.  

A good practice is not only a practice that is good, but a practice that has been proven to 

work well and produce good results, and is therefore recommended as a model. It is a 

successful experience, which has been tested and validated, in the broad sense, which has 

been repeated and deserves to be shared so that a greater number of people can adopt it.  

Good practice criteria 

 Effective and successful: 

A “good practice” has proven its strategic relevance as the most effective way in achieving a 

specific objective; it has been successfully adopted and has had a positive impact on 

individuals and/or communities.  

 Environmentally, economically and socially sustainable:  

A “good practice” meets current needs, in particular the essential needs of the world’s 

poorest, without compromising the ability to address future needs.  

 Gender sensitive:  

A description of the practice must show how actors, men and women, involved in the 

process, were able to improve their livelihoods.  
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 Technically feasible:  

Technical feasibility is the basis of a “good practice”. It is easy to learn and to implement.  

 Inherently participatory:  

Participatory approaches are essential as they support a joint sense of ownership of 

decisions and actions.  

 

 Replicable and adaptable:  

A “good practice” should have the potential for replication and should therefore be 

adaptable to similar objectives in varying situations.  

 Reducing disaster/crisis risks, if applicable:  

A “good practice” contributes to disaster/crisis risks reduction for resilience. 
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1. Good practice 1 “Marketing name”  
 

1.1 General information  

 

Title (full name): «Vinnytsia Region - The Region of Active Women» 

Year of development:  2012  

Author or founder: Konskie association for business support 

 

1.2. Description of good practice  

 

Elements  Description   

Goal of the good practice  

*Is it “before”, “during” or “after” 

placement activity? 

 

 

 

 

 

 

 

 

 

 

 

 

The current situation had been investigated before the 

preparation of the project. The lack of knowledge among 

the unemployed was found out about the starting, 

running and development of the private enterprise.   

Before the project implementation 40 participants were 

selected from 78 unemployed women. 

After the end of the project 22 participants started their 

own business. It was also created “Bureau of 

Entrepreneurship Support” that provides systematic 

advice to the unemployed concerning establishing and 

starting of own business and also the consultations for 

those who develops their own business. During 2012 the 

bureau provided support for 40 project participants. In 

addition it provided 183 consultations on individual 

cases for unemployed. 

During 2013-2015 the bureau has provided 447 



igma3_ O3_Ukraine 
  

8 
 

 

*What is the specific objective of 

this  particular activity?  

consultations. 

The decrease of the level of unemployment among 

women of Vinnytsia Region by carrying out series of 

trainings on private entrepreneurship.  

Target group  

*Employers? Students? 

Counsellors? Other 

stakeholders? 

 

Unemployed women of Vinnytsia Region (the priority was 

given to women at the age less than 35 years registered 

in the employment center more than 1 year), successful 

businesswomen, employees of district and region 

employment centers, representatives of regional 

authorities, all the unemployed of Vinnytsia Region. 

Description in “step-by-step” 

approach 

*Description of methodology in a 

clear step-by step format 

 

 

 

 

 

 

 

 

 

 

The project was implemented in the following stages: 

1. Preparatory work concerning the start of the 

project (team forming and distribution of responsibilities, 

drawing-up of detailed implementation plan and the 

involvement of stakeholders, designing and producing of 

the promotional materials of the project). 

2. Conducting information campaign of the project 

(organization of the press conference, distribution of 

posters with information about the project in job centers, 

distribution of leaflets on the main city squares, 

broadcast of the promotional video on the regional TV).  

3. Selection of the participants. 

4. Forming of the coaching staff of the project. 

5.  Conducting of the first stage of training in Vinnytsia, 

Ukraine (the organization of the conference for 

acquaintance of participants, partners, organizers and 

coaches, 2 seminars for 2 groups each of 20 people 
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*Expected outcomes of the 

activity 

 

 

 

 

 

 

(overall duration – 40 hours) on such themes as “How to 

become a leader”, “Drawing-up business plans and their 

presentation”, “E-learning”, “The registration of 

enterprises”).’ 

6. Preparing work for study visit (providing transport, 

obtaining of visa and insurances, communication with 

polish partners regarding organization of the second 

stage of education). 

7. Organization of the second phase of the education in 

Konskie, Republic of Poland (visiting successful 

enterprises headed by women, studying the activity of 

businesswomen, summarizing the results of the project, 

presentation of diplomas to the participants). 

8. Creating “Bureau of Entrepreneurship Support” NGO 

and ensure its work (registration of the organization, rent 

of premises, providing of the equipment and furnishing, 

providing consultation). 

The level of unemployment among women of Vinnytsia 

Region was reduced by conducting series of trainings on 

private entrepreneurships with 40 project participants.  

“Bureau of Entrepreneurship Support” was established 

and its effective work was provided. 

Educational program “I’m a Businessman! Step by Step” 

and manual “The Foundations of Entrepreneurship for 

Dummies” was worked out.  

 

For the realization of the project there is a need for: 

1. The project team – 3 persons engaged in the selection 
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*Necessary resources (if 

applicable) 

of participants, organization of 2 stages of education 

(accommodation, meals, coffee breaks, training kits 

preparation, transport providing,  registration of visas for 

participants etc.),   project coverage in the media, 

cooperation with partners from Poland and stakeholders. 

2. Premises and multimedia equipment for carrying out 

the training. 

3. The coaching staff of the project is 3 persons. 

4. Handouts (note-books, pens, flash memory cards, 

folders, educational program, forms). 

5. Training stuff (programs and annexes prepared by 

couches, booklets “I’m a Businessman! Step by Step” 

and manual “The Foundations of Entrepreneurship for 

Dummies”. 

6. Premises, equipment, stationery, access to the 

Internet and mobile connection in order to provide 

“Bureau of Entrepreneurship Support” activity. 

  

Validation  

*How is the activity validated (in 

terms of methods) by 

stakeholders and final users?  

 

 

 

 

Stakeholders’ and final users’ activity is confirmed by 

consultation carried out by “Bureau of Entrepreneurship 

Support ”.  Employment centers used materials worked 

out within the project framework for consulting those 

unemployed who wants to start their business.  

Internal communication network and mutual assistance 

of the participants appeared to be an important factor of 

feedback and the development of the project.   
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*Provide a short description of 

validation process 

 

The process of evaluation consisted of monitoring, 

analyzing and drawing conclusions.  

The participants of the project were selected in 

accordance with elaborated system of evaluation. 

In accordance with survey all the participants evaluated 

the quality of conditions of two stages of studying in 

Ukraine and Poland including accommodation, meals, 

coffee breaks, transport etc. The participants were 

evaluating the quality of coaches’ teaching and preparing 

of training stuff. 

The testing of the participants was conducted concerning 

the initial and final level of awareness of training topics. 

The results proved that all the 40 participants passed the 

test and raised their awareness.  

“ Bureau of Entrepreneurship Support ” activity was 

evaluated by means of the survey that determined the 

level of satisfaction with advice received. 

Impact  

*What has been the impact 

(positive or negative) of this good 

practice on the beneficiaries’?  

 

 

 

 

 

The project it has reduced the level of unemployment 

among young women was. 55% of participants started 

their own business. By dint of that they got the job and 

accordingly created new job places for other people. 

Internal interaction network of participants appeared to 

be positive factor that testified the communication and 

mutual aid among participants of the project after its 

completion. 

The positive result of the project for unemployed of 

Vinnytsia Region is getting free consultations concerning 

employment and directing business. The current public 

organization “ Bureau of Entrepreneurship Support ” 
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*Have these beneficiaries’ 

livelihoods been socially, 

financially, and/or economically 

improved and if yes how? 

operates in the capacity of consulting center on a regular 

basis. 

The quality of life of the participants has improved as 

starting their own business provided participants with 

stable employment and, accordingly, salary. That has 

significantly improved financial situation of participants 

and their families. 

The development of the participants’ business gave an 

opportunity to provide unemployed persons with job that 

improved the economic situation in the city and region. 

Employed women got an opportunity to integrate into 

society better. 

Success factors  

*What are the conditions 

(institutional, economic, social, 

and environmental) that need to 

be in place for the good practice 

to be successfully replicated (in a 

similar context)? 

 

Social results of the project can be also reached in 

regions where there is high level of unemployment 

among women and young people (vulnerable gender 

group). 

Economical results of the project can be similar in 

conditions of low level of private enterprises.  

Sustainability  

What are the elements that need 

to be put into place for the good 

practice to be institutionally, 

socially, economically and 

environmentally sustainable? If 

applicable, indicate the total 

costs incurred for the 

implementation of the practice. 

For the effective implementation of the project it is 

necessary to take into account, first of all, gender 

characteristics of the unemployed. That is also important 

to engage in communication all the interested parties 

that work with the unemployed including job centers 

representatives, successful businessmen, authorities. 

The endurance of the project was ensured by the 

involving of professional specialists who has provided 

professional knowledge to the participants of the project 
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As much as possible, provide 

also some cost/efficiency 

indications: What are the 

institutional, social, economic 

and/or environmental benefits 

compared to total costs? 

 

and worked out informational materials (studying stuff 

and the manual “The Basics of Entrepreneurship for 

Dummies”). That materials are used by Bureau of 

Entrepreneurship Support and job centers. 

Establishing of Bureau of Entrepreneurship Support 

which provides advice and realizes an explanatory work 

with unemployed appeared to be an important factor of 

endurance of the project. 

The present project is institutionally, socially, 

economically and environmentally acceptable as the total 

costs compared to results reached are of a positive 

character.  

284 767 PLN were spent. 

Institutional benefit is the use of the manual “The Basics 

of Entrepreneurship for Dummies” by the stakeholders in 

their own activities. Its distribution in E-form is of 

environmentally-friendly character.  

Economic and social indicator. After the end of the 

project 22 persons have started business thereby raised 

the level of the prosperity of their families and business 

partners they cooperate with. 

URL of the practice and contact 

details  

*What is the address of the 

people or the project to contact if 

you want more information on 

the good practice? 

 

 

The project coordinators 

1. Barbara Bernarchyk (Konske, Republic of Poland) 

– b_bednarczyk@kswp.org.pl 

2. Andrii Kavunets (Vinnytsia, Ukraine) - 

kavunets@i.ua 
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*Where can one find the good 

practice on the Internet? 

 

http://www.ukrpolgerm.com/project/completed/1/79 

Related resources that have 

been developed 

What training manuals, 

guidelines, technical fact sheets, 

posters, pictures, video and 

audio documents, and/or Web 

sites have been created and 

developed as a result of 

identifying the good practice? 

 

Posters, leaflets, promo video, training stuff. 

Educational program “I’m a Businessman! Step by Step”  

The manual “The Basics of Entrepreneurship for 

Dummies”. 
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2. Good practice 2 “Marketing name”  
 

2.1 General information  

 

Title (full name): «Even chance:  journalism for everybody» 

Year of development: 2014 

Author or founder: Tykhonova Dariia,  the head of public organization «Center of social 

activity «The Result» 

2.2 Description of good practice  

 

Elements  Description   

Goal of the good practice  

*Is it “before”, “during” or “after” 

placement activity? 

 

 

 

 

 

 

 

 

 

 

More than 32000 people fall into the category of people with 

disabilities in Vinnytsia region. More than 2000 of them use 

wheelchair. 

While staying at home people with disabilities don`t get 

necessary knowledge and skills for self-realization. 

Especially that regards the rural area. That is why there is 

necessity to promote an independent and successful 

lifestyle for people with disabilities, to position people with 

special needs as active subjects in the labor market. 

The current level of technology development allows people 

with disabilities to be journalists fully because the most of 

the information journalists in good health use in the process 

of work they get with the use of the Internet and telephone.  

That is why the project offered training for a group of people 

(20 persons) with disabilities on the basics of journalism in 

Vinnytsia region. During preparation of the project equal 
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*What is the specific objective of 

this particular activity?  

possibilities for everyone were provided on the selection 

stage social, religious, political, gender and age-related (for 

young adults) criteria were taken into consideration. The 

higher education was not an essential condition, but the 

necessary intellectual and educational level was. 

The project had had a great potential for spreading of an 

experience through giving the methodical recommendations 

worked out and by means of engaging people with 

disabilities into journalism. 

The improvement socio-labor integration the people with 

disabilities by engaging them in journalistic activity. 

Target group 

*Employers? Students? 

Counsellors? Other stakeholders? 

 

People with disabilities, media representatives, NGO 

representatives 

Description in “step-by-step” 

approach 

*Description of methodology in a 

clear step-by step format 

 

 

 

 

 

 

 

Project implementation methodology: 

1. To carry out competitive selection of participants. 

2. To conduct instruction in the form of training systems and 

seminars that based on journalism for 20 participants from 

Vinnytsia region. 

3. To publish and distribute project participants’ journalistic 

materials on media web sites. 

4. To work out a methodological guide that based on 

journalism for the people with disabilities. 

5. To give a job to the most active participants of the project 

in local media. 

6. To engage participants in writing articles and publishing 

on online platforms. 
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*Expected outcomes of the activity 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7. To organize the concluding conference about the 

realization of the project   with the participation of mass 

media, representatives of the authorities and the public. 

 

Short term results: 

20 people with disabilities from Vinnytsia region were 

involved in the project and directly went through all the 

stages of studying. 

9 events were organized including press-conference, 

informational meeting, the training, 1 webinar, 3 seminars, 

practical training and concluding conference. 

120 articles from the participants of the project were posted 

on the websites (or web-pages in the social networks) of 

partner organizations and other media. 

2 of the most capable participants got job places. 

Methodological guide on basics of journalism for the people 

with disabilities have been worked out. 

Long-term results: 

Courses “Journalism without borders” were organized on the 

basis of NGO “Harmony” that provides training and 

information lectures for those who want to study basics of 

journalism using the methodological guide elaborated. 

The experience of involving people with disabilities into 

journalistic activity was spread among people from the city 

and region (more than 1 million of people) by coverage of 

the project in the media, on applicant’s web-sites, social 

networks and partners’ web-sites.  
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*Necessary resources (if 

applicable) 

 

Making promo video for spreading the information about the 

start of the project. 

Premises, multimedia equipment and handouts (press 

announcement) for the press-conference. 

Experts for processing of applications submitted and 

selecting the participants of the project. 

For an informational meeting, webinar, training, 3 seminars 

and practical training there is a need in: premises, 

multimedia equipment and handouts (projector, screen, the 

laptop with Internet access), video camera, flipchart, 

stationery, highlighters), handouts (folder, note-book, the 

pen with the logo of the project) and information materials, 

coaches (9 persons), project coordinator (1 person), 

resources for meals for participants (coffee breaks, lunches), 

travel and accommodation for coaches and the participants 

come from the region. 

Making video about realization of the project; working out 

and publishing of the methodological guide; premises, 

multimedia equipment and handouts (certificate, 

information brochure, news release) for the concluding 

conference. Positioning information i video in media. 

  

Validation  

*How is the activity validated (in 

terms of methods) by stakeholders 

and final users?  

*Provide a short description of 

 

Stakeholders’ and final users activity is confirmed by labour 

contracts and media reports. 
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validation process.  The process of evaluation lies in permanent monitorin. There 

had been worked out special system for the selection of the 

participants. The survey had been conducted for determining 

the quality of the studying. Also the monitoring of the 

participants’ articles which were published (97 journalistic 

materials) had been organized for determination of the 

participants’ effectiveness.  

All the meetings and events planned are confirmed with 

photo report and the registration form for participants. 

Impact  

*What has been the impact 

(positive or negative) of this good 

practice on the beneficiaries’?  

 

 

 

 

 

 

 

*Have these beneficiaries’ 

livelihoods been socially, 

financially, and/or economically 

improved and if yes how? 

 

The positive effect of the project lies in engaging people with 

disabilities into eager activity and realization of the 

professional skills in media-sphere. In addition the project 

influenced positively on the unemployed people with 

disabilities as it made possible to pass free course on basics 

of journalism on the basis of “Harmony” NGO. 

The negative effect of the project is the lack of coaches’ 

qualification for work with people with disabilities. For the 

effective study and participants’ comfort coaches found the 

solution of the problem in adaptation and correction of the 

program of training, seminars and other events within the 

framework of the project.  

Integration of the people with disabilities in the professional 

activity promotes their  socialization. The professional 

employment has improved the financial and economic 

situation of the participants and their families 

correspondingly. 

Success factors  

*What are the conditions 

Social results of the project can be also reached in regions 

provided there is high level of unemployment among people 



igma3_ O3_Ukraine 
  

20 
 

(institutional, economic, social, and 

environmental) that need to be in 

place for the good practice to be 

successfully replicated (in a similar 

context)? 

with disabilities and their non-integration into labour 

process. 

Economical results of the project can be reached in 

conditions of presence of the partner who will be ready after 

the realization of the project to employ the most capable 

participants. In this case media-corporation “РІА” acted as 

such a partner. 

Sustainability  

What are the elements that need 

to be put into place for the good 

practice to be institutionally, 

socially, economically and 

environmentally sustainable? If 

applicable, indicate the total costs 

incurred for the implementation of 

the practice. As much as possible, 

provide also some cost/efficiency 

indications: What are the 

institutional, social, economic 

and/or environmental benefits 

compared to total costs? 

 

For the effective implementation of the project it is 

necessary to take into account special needs of people with 

disabilities as the unemployed ones. 

The total cost of the project was 10503 $. 

The ratio of expenses made during the project and their 

effectiveness can be considered as expedient thanks to the 

course “Journalism without borders” created on the basis of 

the NGO “Harmony” which provides conducting trainings and 

informational meetings for those who want to learn the 

basics of the journalism with the use of the manual worked 

out. 

Distribution of the experience of engaging people with 

disabilities of Vinnytsia and the region (more than 1 million 

of people) into the journalistic activities by coverage of the 

project in media , social networks and project partners’ web-

sites appeared to be not least factor of endurance of the 

project. 

URL of the practice and contact 

details  

*What is the address of the people 

 

 

The project coordinator: 
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or the project to contact if you want 

more information on the good 

practice? 

*Where can one find the good 

practice on the Internet? 

Tykhonova Dariia,  the head of public organization «Center of 

social activity «The Result» -  tixonovadaria@gmail.com   

 

http://vn.20minut.ua/zhurnalistika-dlya-vsih/zhurnalistiv-na-

vinnichchini-stane-bil-she-10410607.html 

Related resources that have been 

developed 

What training manuals, guidelines, 

technical fact sheets, posters, 

pictures, video and audio 

documents, and/or Web sites have 

been created and developed as a 

result of identifying the good 

practice? 

 

 

The methodological manual on basics of journalism for the 

people with disabilities had been worked out and 

distributed. 
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3. SUMMARY 

CONCLUSIONS 
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3. Summary conclusions regarding good 

practices and recommendations for their 

adaptation in igma3 project  
Based on the experience of the above two projects, one can conclude that the 

effective implementation of these practices in IGMA 3 can be achieved considering the 

following important steps:  

1. It is important to establish cooperation of all the organizations that are relevant to the 

unemployed young adults including the representatives of employers, trade unions, 

other NGOs, educational institutions of all levels, employment centers, and the 

unemployed.  

2. It is important to work with the unemployed young adults not as with final 

beneficiaries but to create conditions for engaging them to IGMA 3 project (e.g. as focus 

groups). That will provide the opportunity of direct communication with the final 

beneficiaries and possibility to consider their opinion at all stages of the project as well 

as make the necessary amendments. It is recommended to involve representatives of 

the unemployed youth, registered in the employment center for a long time. 

3. It is important to work out the communication plan of abovementioned parties as well 

as quick exchange of information.  

4. It is important to consider the needs of young adult with disabilities. It is necessary to 

include the work with this group into the IGMA 3 project. This need is crucial for Ukraine. 

Taking into account that nobody deals with socializing people with disabilities, nobody 

pays attention to the employment of such young people as well. There are nosologies, 

which allow young people with disabilities to work and realize themselves. Unfortunately, 

the number of young adult, who were injured during military service in the anti-terrorist 

operation zone, has increased, and thus the need to solve this problem assumes even 

greater importance.  

5. Under the project, it would be desirable to work out the motivation for businessmen to 

cooperate and employ young specialists without any working experience. Such 

motivation can lie in relevant benefits or exemption from certain taxes etc. 
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