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Introduction – definition of good practice  
 

The goal of this document is to collect good practices regarding job placements of young 

adults in Sweden, Greece, the Netherlands, Spain, Norway, Cyprus and Ukraine. The good 

practices involve methodologies for “before”, “during” and “after” job placement of young 

adults in the age from 18 to 30 years. The research is implemented within igma3 project 

with the goal of increasing of employability of young adults through improvement of 

coordination activities of local stakeholder networks involved in education and employment 

with focus on employers. The collected good practices from the above mentioned countries 

will be integrated into igma methodology for training of stakeholder networks regarding 

coordination, cooperation and quality insurance of integration of young adults into the labour 

market.  

A good practice is not only a practice that is good, but a practice that has been proven to 

work well and produce good results, and is therefore recommended as a model. It is a 

successful experience, which has been tested and validated, in the broad sense, which has 

been repeated and deserves to be shared so that a greater number of people can adopt it.  

Good practice criteria 

 Effective and successful: 

A “good practice” has proven its strategic relevance as the most effective way in achieving a 

specific objective; it has been successfully adopted and has had a positive impact on 

individuals and/or communities.  

 Environmentally, economically and socially sustainable:  

A “good practice” meets current needs, in particular the essential needs of the world’s 

poorest, without compromising the ability to address future needs.  

 Gender sensitive:  

A description of the practice must show how actors, men and women, involved in the 

process, were able to improve their livelihoods.  
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 Technically feasible:  

Technical feasibility is the basis of a “good practice”. It is easy to learn and to implement.  

 Inherently participatory:  

Participatory approaches are essential as they support a joint sense of ownership of 

decisions and actions.  

 

 Replicable and adaptable:  

A “good practice” should have the potential for replication and should therefore be 

adaptable to similar objectives in varying situations.  

 Reducing disaster/crisis risks, if applicable:  

A “good practice” contributes to disaster/crisis risks reduction for resilience. 
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1. GOOD 
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1. Good practice 1 “Telge Tillväxt”  
 

1.1 General information  

 

Title (full name): Telge Tillväxt  

Year of development: 2011-01-03 to 2014-12-31 

Author or founder: Ewert Sjöstrand and Harry Mc Neil  

 

1.2 Description of good practice  

 

Elements  Description   

Goal of the good practice  

*Is it “before”, “during” or “after”    

placement activity?  

*What is the specific objective of this 

particular activity?  

                 

Before, during and after placement activity.  

 

The mission of Telge Tillväxt is to create a debate of 

how the issue of youth unemployment can be 

solved and present new solutions, as well as 

encourage companies to take their social 

responsibility.  

Target group 

*Employers? Students? Counsellors? 

Other stakeholders? 

 

The target group is young job seekers between 18-

24 years old, that have been active job applicants 

at Arbetsförmedlingen (AF) for at least three 

months, additionally, and they need to be a part of 

the AF’s program job guarantee for young adults.  

 

Description in “step-by-step” approach    
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*Description of methodology in a clear      

step-by step format 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Below is a brief description of the methodology of 

the project: 

After three months as active job seeker the young 

adults are called into a recruitment meeting in 

order to discuss the opportunity to work at Telge 

Tillväxt. The candidates who are interested in 

working at Telge Tillväxt are scheduled for an 

individual interview and receive immediate notice if 

they will get a trainee position at Telge Tillväxt. 

The trainees who are approved to start working at 

Telge Tillväxt start their employment with an 

internship for six weeks. The goal of this internship 

is to prepare the trainees for the tasks and 

procedures involved when working at Telge Tillväxt 

and also to get to know the supervisors and 

colleagues. The trainees meet with a job coach and 

they discuss how to write a proper CV and an 

individual action plan that is developed in terms of 

required training, appealing jobs and other 

activities. Additionally, during this period it is 

decided whether the trainee has the proper 

motivation to work at Telge Tillväxt in order to 

develop personally and also to be able to manage 

the tasks at hand. 

If the trainee completes successfully the internship 

he or she is offered an employment called “Green 

service” during maximum one year, with contract 

signed quarterly. During this time the development 

of the trainee is evaluated and Telge Tillväxt try to 
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match trainees towards different projects or 

temporary employment offered by the 

organization’s clients. 

At Telge Tillväxt the trainees are undertaking duties 

within external maintenance for the municipality of 

Södertälje, which includes cleaning of public areas, 

mow lawns, minor painting services and other 

smaller projects. Additionally, other organizations 

within Telge Group hire the trainees for similar 

services that do not require specific expertise. The 

trainees have to work between 07.00-14.00 

Monday, Tuesday, Thursday and Friday. In addition 

to working at Telge Tillväxt the trainees have the 

chance to be employed externally on project basis 

or temporary/seasonal employment at one of Telge 

Tillväxt’s clients. For example Scania hire trainees 

to work in production and to operate forklifts, 

further, Mekonomen have hired trainees to shift 

tires and other simpler tasks. 

The development of trainees can be divided into 

three main categories: 1. Work experience 2. Job 

coaching 3. Preparatory training. 

Through work experience the trainees are taught 

work ethics, how important it is to be at work on 

time and while at work to do the assigned tasks 

effectively and successfully. According to Peter 

Larsson (personal communication, 2015-04-13), 

this is where major development is recognized 

among the trainees and this is also where coaching 

is extremely important. Many of the trainees do not 
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*Expected outcomes of the activity 

 

 

 

have any working experience and lack the 

knowledge of how to behave at a workplace, this is 

one field of focus when it comes to 28 competence 

development. Telge Tillväxt strives toward preparing 

all their trainees for a working life and this is done 

partly through giving them opportunities for work 

and coaching. 

Another part of the competence development at 

Telge Tillväxt is the job coaching. On Wednesdays 

the trainees are applying for jobs, practice writing 

CVs and cover letters. They also have the possibility 

to practice on interviews together with an external 

job coach. This activity is compulsory and AF 

finances the job coach. 

The last part is preparatory training, this is the 

possibility for the trainees to attend different 

courses offered for free through collaboration 

between Telge Tillväxt and AF. Some examples are 

different chainsaw certificates, forklift license and 

recently a CNC operator course. These courses 

make the trainees more competitive and they also 

give the trainee more to choose from when applying 

for jobs. 

 

• Within three years help to decrease the 

unemployment of young adults in Södertälje by 50 

percent and put 600 young adults into work. 

• Create a national debate about how 

unemployment of young adults could be lowered 
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*Necessary resources (if applicable) 

and show new solutions. 

• Turn Södertälje into an innovative society where 

new exciting solutions and creation of 

unconventional co-operations and new businesses 

develops with the direct aim of lowering the 

unemployment of young adults. 

• Show that it is possible to create a venture 

addressing young adults in a commercial and long-

term way. 

 

 

 

 

----- 

 

 

  

Validation  

*How is the activity validated (in terms 

of methods) by stakeholders and final 

users?  

*Provide a short description of 

validation process.  

 

After a few years of operation, the company has 

made itself well known in Södertälje and many local 

businesses are benevolent. The joint owners see 

Telge Tillväxt as an important part of their long-term 

social responsibility.  
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Impact  

*What has been the impact (positive 

or negative) of this good practice on 

the beneficiaries’?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The impact can be seen on individuals, such as the 

trainees who get a job and training in order to start 

their professional careers or to move on to studies. 

Additionally, even though the youth unemployment 

rate in Södertälje is relatively high, Telge Tillväxt’s 

activities result in that approximately 70% of the 

young adults leave Telge Tillväxt for either another 

job or for studies, and the 30% who go elsewhere 

has still developed personally during their time at 

Telge Tillväxt.  

According to the supervisors and project staff, the 

initial period of the “Green service” was very 

valuable. Participants got inspired by each other 

and took joint responsibility for the tasks. The 

supervisors of the project has told that they saw  

how the majority of participants grew, as they got 

help and got to know each other in the group. Many 

has previously lived a life of passivity, causing a 

rapid change in the “Green service”, which all had 

to work hard to the best of ability.  

The interviewed project staff emphasizes the 

importance of the group of participants are blended 

to include both participants representing further 

from the labor market and those who do not have 

the same long way to go. Those who are more ready 
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*Have these beneficiaries’ livelihoods 

been socially, financially, and/or 

economically improved and if yes how? 

inspire others and serve as good role models. If the 

group is dominated by students with greater needs 

such as concentration difficulties, it becomes more 

difficult for supervisors to keep order in the group 

and to advance in group cooperation. 

 

 

 

Through the project the participants got healthier, 

they developed a greater social life and started to 

work or study. The secret was that they were 

working in a real workplace with demands, they 

were seen and acknowledged and not at least the 

tasks they were set to attend was meaningful.  

Telge Tillväxt’s business practice generate 

economic and social value by reducing the youth 

unemployment, improving inclusion and also 

increase the number of taxpayers in the area.  

 

 

Success factors  

*What are the conditions (institutional, 

economic, social, and environmental) 

that need to be in place for the good 

practice to be successfully replicated 

(in a similar context)? 

 

The project has been a learning process. Telge 

Tillväxt has interpreted, analyzed and changed its 

method of work under the way, which they see as a 

strength.  

Telge Tillväxt see their company form as a very 

successful investment. Because it provides 
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flexibility and creates focus on results that are not 

always as clear in the labor market projects.  

Another success factor for Telge Tillväxt has been 

to focus on the local business community and 

employers and big companies in Södertälje. These 

companies have been motivated to do something 

for the young people in their community.  

 

 

Sustainability  

What are the elements that need to be 

put into place for the good practice to 

be institutionally, socially, 

economically and environmentally 

sustainable? If applicable, indicate the 

total costs incurred for the 

implementation of the practice. As 

much as possible, provide also some 

cost/efficiency indications: What are 

the institutional, social, economic 

and/or environmental benefits 

compared to total costs? 

 

Above all, Telge Tillväxt works with the social 

sustainability. Which leads to the positive side 

effects especially when it comes to the economy for 

the individual and society. Telge Tillväxt turnover 

approximately 20 millions per year. And every year 

around 100 people starts at new job or starts their 

studies as a result of being a part of the project. 

Each person that the project exclude from 

alienation the society earns around 15-20 million 

from the age of 25 to the age of pension. Telge 

Tillväxt started as a project and for eleven months 

the business had constantly 40-50 participants, 

with the costs of 8,5 millions. But then it’s 

important to remember that around 30 persons 

during the project time started to work or study.  

 

URL of the practice and contact details  

*What is the address of the people or 

 

CEO Telge Tillväxt  
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the project to contact if you want more 

information on the good practice? 

 

 

*Where can one find the good practice      

on the Internet? 

Evert Sjöstrand  

Tel: 08-550 223 74  

ewert.sjostrand@telge.se 

http://www.telge.se/  

Related resources that have been 

developed 

What training manuals, guidelines, 

technical fact sheets, posters, 

pictures, video and audio documents, 

and/or Web sites have been created 

and developed as a result of 

identifying the good practice? 

 

 

https://www.facebook.com/TelgeTillvaxt  

https://www.youtube.com/watch?v=07NedBNd28g  

 

 

 

  

mailto:ewert.sjostrand@telge.se
http://www.telge.se/
https://www.facebook.com/TelgeTillvaxt
https://www.youtube.com/watch?v=07NedBNd28g
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2. Good practice 2 “Unga in”  
 

2.1 General information  

 

Title (full name): Unga in  

Year of development: 2009-11-02 till 2012-05-31 

Author or founder: Arbetsförmedlingen Stockholm head office 

 

2.2 Description of good practice  

 

Elements  Description   

Goal of the good practice  

*Is it “before”, “during” or “after” 

placement activity? 

*What is the specific objective of this 

particular activity?  

 

Before and during placement activity.  

 

The aim of this project is to get in touch with young 

people who are not registered with the 

Employment Agency and who needs support in 

order to approach the labor market. 

Target group 

*Employers? Students? Counsellors? 

Other stakeholders? 

 

The target group is young people aged 16-24 

years, who are not studying or have a known 

planning. 

Close cooperation is established with local 

authorities, employers, Local Authorities and 

Regions (SKL), school, police, Fryshuset and 

nonprofit organizations. 

 

Description in “step-by-step” approach  
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*Description of methodology in a clear 

step-by step format 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Below is a brief description of the methodology of 

the project: 

In the beginning of the project the working group of 

“Unga in” was out in town marketing the project to 

different stakeholders related to the target group, 

for example social advice and guidance center for 

young people, community youth center etc. The 

project employed marketers which had the 

responsibility to find youngsters. To identify the job 

seekers earlier work and study experience and the 

current situation. Current situation which means 

the job seekers situation regarding health, 

resident, social situation and contacts with other 

authorities. The aim is to clarify if more 

investigation is needed regarding working capacity.  

Multilateral meetings: Aims to strengthen 

collaboration between authorities and 

organizations also to strengthen the collaboration 

around youth internally planning. Through meetings 

the aim is to create higher safety toward other 

authorities and also feel that “Unga in” and the 

authorities is collaborating together for the sake of 

the youth best interest. By meetings the aim is to 

clarify the responsibilities of every authority, and 

what they do. This meeting is offered to youth that 

has contact or will be in contact with other 

authorities during their time in the project.  

Physical support: every participant in the project is 

offered physical support. Physical support aims to 

give support and help with contacts to authorities, 
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to fill in forms, take contact with employer and 

schools etc.  

Job search strategy: Is offered to participants who 

is manly focused on job search. The strategy aims 

to work as self-reinforcing, motivating for the job 

applicant. Positive vibe shall permeate seminars 

and activities. The aim is to strengthen the 

participant’s self-esteem in job-related situations 

and that the participants shall get knowledge in 

which way they can apply for work.  And to link 

activities to the workshops so that theory and 

practice go hand in hand. Job Search Strategies is 

thus divided into two workshops where the 

participants in the group learn about the process to 

search for jobs, discuss and share their own 

experiences. The first seminar, the job seekers are 

in focus, the second is the employer as a base. 

Each seminar is around one hour.  

Mentorship: Is offered to every participant who 

wants. Mentoring aims to give youth a sounding 

board and an adult role model in the adult working 

life and, if possible, within the industry /profession 

where the participant is interested to work. The aim 

is that the participant develop an ability to reflect 

on their lives, their choices and their situation, but 

also help to create a plan of the way to work or 

study. 

In Aaccordance with the objectives of the project, 

all participants should be offered the possibility of 

mentorship. The format of the meetings can vary 
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*Expected outcomes of the activity 

 

 

 

 

 

 

 

 

*Necessary resources (if applicable) 

depending on the purpose and aims and is made 

up in the agreement between mentor and mentee. 

 

 

 

- That 50 % of the adolescents got to try between 

2-4 short jobs after project completion. 

- That 30 % of the adolescents begin studying or 

working full or part time after project completion. 

- That 80 % of the adolescents feel that they are 

closer to the labor market after the completion of 

the project and thereby strengthened their self-

esteem. 

- That if the approach proves successful spread it 

to more employment areas and / or municipalities. 

-------------------------------------------------------------------- 

 

  

Validation  

*How is the activity validated (in terms 

of methods) by stakeholders and final 

users?  

*Provide a short description of 

validation process.  

 

Project organization had several of study visits 

where they had the opportunity to spread their 

experience and their methods. They have 

implemented parts of the methods in both 

“Arbetsförmedlingen” and the municipality. They 

are continuing the work with the project within 

Fryshusets organization in Stockholm, which 

highlights the importance of Arbetsförmedlingen 
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have seen a need to be on the target group's 

arena, something that the youth highlighted as a 

success factor . The work with “Unga in” have 

gained greater understanding of the work with 

youth.  

 

Impact  

*What has been the impact (positive or 

negative) of this good practice on the 

beneficiaries’?  

*Have these beneficiaries’ livelihoods 

been socially, financially, and/or 

economically improved and if yes how? 

 

As for the impact on the general public’s 

confidence towards society's ability to solve 

problems, it is important to note the effect of 

legitimacy. It arises from the fact that the society 

actually looking for ways to attack difficult 

problems, no matter if it in the short term, solves 

them or not. This has importance for social 

inclusion and create hope for the future. Decision 

makers related to the youth sector has perceived 

the project as so interesting that they decided to 

continue the development work on national level. 

The project will thus be passed on in regional 

applications, which can be seen as a very concrete 

impact from the original project. 

 

Success factors  

*What are the conditions (institutional, 

economic, social, and environmental) 

that need to be in place for the good 

practice to be successfully replicated 

(in a similar context)? 

 

For the project to be successful it is important that 

the project owner gives out clear assignments and 

also the steering committees commitment and 

mandate is important. The project has been raising 

various methodological issues and difficulties that 

have been seen in the target group, including the 

http://tyda.se/search/effect+of+legitimacy?lang%5B0%5D=en&lang%5B1%5D=sv
http://tyda.se/search/effect+of+legitimacy?lang%5B0%5D=en&lang%5B1%5D=sv
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steering committee could make changes and take 

policy decision. The project has also had a clear 

connection with Arbetsförmedlingen and their head 

office.  

It is also extremely important that there is local 

support and that the project is based on the target 

group’s needs. It has been important to involve the 

target group within the planning and 

implementation of the project and to remember to 

always have the individual in focus. 

Sustainability  

What are the elements that need to be 

put into place for the good practice to 

be institutionally, socially, economically 

and environmentally sustainable? If 

applicable, indicate the total costs 

incurred for the implementation of the 

practice. As much as possible, provide 

also some cost/efficiency indications: 

What are the institutional, social, 

economic and/or environmental 

benefits compared to total costs? 

 

The implementation of “Unga in” got implemented 

in Arbetsföremlingens regular activities through the 

Jobs garage established in Tensta since June 

2013. 

 

URL of the practice and contact details  

*What is the address of the people or 

the project to contact if you want more 

information on the good practice? 

*Where can one find the good practice 

on the Internet? 

 

Tomislavka Barisic:  

tomislavka.barisic@arbetsformedlingen.se 

Tel: 010-4875264 

http://www.arbetsformedlingen.se/Om-oss/Var-

verksamhet/Projekt-och-

mailto:tomislavka.barisic@arbetsformedlingen.se
http://www.arbetsformedlingen.se/Om-oss/Var-verksamhet/Projekt-och-samarbeten/Projekt/Projektsidor/2014-05-08-Unga-in.html
http://www.arbetsformedlingen.se/Om-oss/Var-verksamhet/Projekt-och-samarbeten/Projekt/Projektsidor/2014-05-08-Unga-in.html
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samarbeten/Projekt/Projektsidor/2014-05-08-

Unga-in.html  

 

Related resources that have been 

developed 

What training manuals, guidelines, 

technical fact sheets, posters, pictures, 

video and audio documents, and/or 

Web sites have been created and 

developed as a result of identifying the 

good practice? 

 

Youtube 

https://www.youtube.com/watch?v=1xSZdoDRGu8 

Facebook 

https://www.facebook.com/UngaIn  

  

http://www.arbetsformedlingen.se/Om-oss/Var-verksamhet/Projekt-och-samarbeten/Projekt/Projektsidor/2014-05-08-Unga-in.html
http://www.arbetsformedlingen.se/Om-oss/Var-verksamhet/Projekt-och-samarbeten/Projekt/Projektsidor/2014-05-08-Unga-in.html
https://www.youtube.com/watch?v=1xSZdoDRGu8
https://www.facebook.com/UngaIn
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2. SUMMARY 

CONCLUSIONS 
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3. Summary conclusions regarding good 

practices and recommendations for their 

adaptation in igma3 project  
 

Igma3 methodology with the aim to create a job placement strategy that is tackling the 

problems with employers whom is not willing to invest in future workface. And also facing the 

problem with the lack of cooperation and coordination between different stakeholders in the 

region working with education, counselling and employment of young adults.  

Best practices, regarding job placement of young adults in Sweden. 

Two different strategies is presented in this research, Telge Tillväxt and “Unga in”, with their 

aim to lower the rate of youth unemployment, whit methods that have shown good results.  

Recommendations 

One of the recommendations to highlight in the good practice “Unga in” is the work in 

multicompetent teams, which includes work with various functions such as employment 

services, psychologists, social advisers, young marketers and representatives from the 

municipalities (in the form of guidance counselors and social worker or other functions from 

the municipality). Multicomponent teams is shown to reduce the risk that young adults get 

lost along the way. Working closely together in teams increases resource efficiency and 

competences of each individual employee.  

Second recommendation in the good practice is the strategy to meet the young adults on 

their arena: to converse, actively create relationships and to motivate young people to 

establish a contact within the project. The strategy include both direct work towards young 

adults as work through cooperation actors. One way of meeting the young people on their 

arenas is to employ marketers. The main objective with employed marketers is to strengthen 

the work with reaching the youngsters.  The marketers is employed young adults aged 18-24 

years with similar backgrounds, experience and from the same environments. The marketers 

can provide confidence to potential participants in a way that complements the other staff in 

the project. They can help to reduce the gap between young people and authorities.  

A third recommendation seen in Tele Tillväxt, is to have collaboration in corporate form 

between private enterprises and municipalities. Project result shows that it is a successful 

form of cooperation. New contacts can be created between large companies and 

municipalities and between SMEs and municipalities. This creates a positive effect when 

different cultures get better understanding for each other. To connect with the local business 

community and the major employers in the area, is shown as a good example of 

collaboration in the practice Telge Tillväxt. The local businesses was motivated to help the 

youth unemployed in their community because they see the result and benefit of doing it.  
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Personal support and focus on the individual needs of the participants, which creates the 

possibility to offer tailor made activities. Through job coaching it is possible to read off the 

individual specific needs and support the individuals. Examples of support given was: to 

write a good CV, to apply for new jobs and educations. The project “Unga in” points out the 

importance of the focus on the target group, to involve them in the planning and the 

implementation of the project. Telge Tillväxt illustrate the importance of a group of 

participants that are blended, to include both participants further from the labor market and 

participants who is closer. Those closer to the job market may work as inspiration and serve 

as role models, with different strengths, which makes it is easier to support each other.  

Linked to the job coaching Telge Tillväxt also worked with “green service jobs”. The work in 

“green service” was created to correspond with real workplaces regarding, work tasks, 

discipline and attendance requirements, it was shown as an important preparation to 

succeed to get employed. Results also showed that the youth’s got more strengthen in their 

self-esteem and got more knowledge about working life.  
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