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Introduction – definition of good practice  
 

The goal of this document is to collect good practices regarding job placements of young 

adults in Sweden, Greece, the Netherlands, Spain, Norway, Cyprus and Ukraine. The good 

practices involve methodologies for “before”, “during” and “after” job placement of young 

adults in the age from 18 to 30 years. The research is implemented within the igma3 project 

with the goal of increasing of employability of young adults through improvement of 

coordination activities of local stakeholder networks involved in education and employment 

with focus on employers. The collected good practices from the above mentioned countries 

will be integrated into igma methodology for training of stakeholder networks regarding 

coordination, cooperation and quality insurance of integration of young adults into the labour 

market.  

A good practice is not only a practice that is good, but a practice that has been proven to 

work well and produce good results, and is therefore recommended as a model. It is a 

successful experience, which has been tested and validated, in the broad sense, which has 

been repeated and deserves to be shared so that a greater number of people can adopt it.  

Good practice criteria 

 Effective and successful: 

A “good practice” has proven its strategic relevance as the most effective way in achieving a 

specific objective; it has been successfully adopted and has had a positive impact on 

individuals and/or communities.  

 Environmentally, economically and socially sustainable:  

A “good practice” meets current needs, in particular the essential needs of the world’s 

poorest, without compromising the ability to address future needs.  

 Gender sensitive:  

A description of the practice must show how actors, men and women, involved in the 

process, were able to improve their livelihoods.  
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 Technically feasible:  

Technical feasibility is the basis of a “good practice”. It is easy to learn and to implement.  

 Inherently participatory:  

Participatory approaches are essential as they support a joint sense of ownership of 

decisions and actions.  

 

 Replicable and adaptable:  

A “good practice” should have the potential for replication and should therefore be 

adaptable to similar objectives in varying situations.  

 Reducing disaster/crisis risks, if applicable:  

A “good practice” contributes to disaster/crisis risks reduction for resilience. 
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1. GOOD 
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1. Good practice 1: Arbeid med bistand  

1.1 General information  

 

Title (full name): Arbeid med bistand1 («Work with assistance») 

Year of development: Based on principles of Supported Employment from 1970’s and 1980’ 

in USA and Canada. First time tried in Norway as a project pilot from 1992-1995. State 

implemented program in 1996. 

Author or founder: 

 

1.2 Description of good practice  

 

Elements  Description   

Goal of the good practice  

*Is it “before”, “during” or 

“after” placement activity? 

*What is the specific 

objective of this particular 

activity?  

Arbeid med bistand (AB) is a scheme that supports people 

with disabilities or other disadvantaged groups in obtaining 

and maintaining paid employment in the open labor 

market. Supportive measures must include assistance to 

the employee before, during, and after obtaining a job as 

well as support to the employer. Key to this is the job coach 

function. This is in line with the approach Supported 

Employment (SE)2.  

The main objective of the Supported Employment (SE) 

approach is on-the-job-training and then follow-up support, 

a “place then train” approach, as opposed to sheltered 

employment and pre-vocational training, or “train then 

                                                           
1
 “Arbeid med bistand” and the scheme Oppfølging (“Follow-up got”) is currently in transition to merge into one 

follow-up. This merge will be completed by the end of 2016.  
2
 It should be clarified that Supported Employment (SE) is not the same as Arbeid med bistand (AB). SE is a 

paradigm for the inclusion of people with support needs in the workplace, and can be used in different efforts that 
aim towards inclusion in the open labor market. In comparative analyses in the EU, SE proves to take many 
different forms in the different countries. In Norway, AB was developed according to the principles of SE, and it is 
still today the approach that best safeguard the thinking and principles of SE. The two terms will not be used 
interchangeably in this report, but rather be mentioned where found more appropriate.  
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place”. 

The perspective of Supported Employment is the focus on 

people's abilities rather than disabilities. The emphasis is 

on employment and not on activation or subsistence 

(European Commission, 2011).  

An overarching goal is to help strengthening individual job 

seekers to be able to keep their placement jobs, also after 

the employment specialist (job coach) has ended the 

relation with the job seeker.  

Some key words: fast work placement, training, adaption, 

qualification, work development, job maintenance, career 

development, job coach (Spjelkavik, 2015).  

Target group 

*Employers? Students? 

Counsellors? Other 

stakeholders? 

The primary target group of the approach, in terms of a 

beneficiary, are individuals who are unemployed, or in risk 

of becoming unemployed at a young age. The placement 

strategy has primarily focused on individuals with 

disabilities (including physical, mental health, sensory and 

hidden disabilities) but has in recent time also been 

applied for socially disadvantaged people where the 

approach is seen as necessary and relevant to enable 

them to enter the labor market (European Commission, 

2011). 

Description in “step-by-

step” approach 

*Description of 

methodology in a clear 

step-by step format 

*Expected outcomes of 

the activity 

*Necessary resources (if 

The general process of Supported Employment consists of 

various stages such as: 

1 Client Engagement: initial marketing of the service to 

identify potential jobseekers and engage them in the 

process. Assisting the potential jobseekers in making 

informed choices, deciding whether they want to 

participate in Supported Employment, and whether they 

want to find work through this particular Supported 

Employment service. 
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applicable) 2 Vocational Profile: developing a personal and adequate 

profile, containing information useful for identifying a 

prospective employer. This also means helping the 

candidate identify skills and work preferences. The 

approach should always be client centered. Jobseekers 

should be assisted in developing personal career goals and 

meaningful and realistic career/employment plans. 

3 Job Finding: effective matching of the profile to a suitable 

job, finding a suitable employer. Services should be able to 

deliver a wide range of effective job finding and marketing 

techniques (using both formal and informal job search 

methods), being able to communicate with employers in a 

business-like manner and assisting with the negotiation of 

terms and contracts etc. 

4 Employer Engagement: working closely together with the 

employer, making sure that the jobseeker is also motivated 

and aware of his/her duties. Discussions with both 

employer and jobseeker of skills/experience required, 

workplace culture, working hours, wages, support available 

and accessibility issues. 

5 On/Off the Job Support: making sure that the employee 

experiences successful integration into the job and the 

workplace includes providing support to the employer and 

work colleagues. In this last stage, attention can also be 

paid to the possibilities of career development for people 

with disabilities (European Commission, 2011). 

  

Validation  

*How is the activity 

validated (in terms of 

methods) by stakeholders 

In Norway, Arbeid med bistand units are usually located 

within, and managed by, Labor Market Enterprises and 

Labor Market Co-operatives (sheltered workshops). These 

are service providers which also offer other state-financed 

labour market measures, and who are often organised as 



igma3_ O3_Norway 
 

10 
 

and final users?  

*Provide a short 

description of validation 

process.  

private limited companies in which a local municipality or 

county council holds the majority of the shares. Jobseekers 

have to be referred to a particular measure, for instance 

Supported Employment, by the local public employment 

and welfare service (NAV 2016). The service providers may 

thus vary between regions and municipalities, depending 

on the availability and existing network.  

AB is organized and monitored through the Directorate of 

Labour and Welfare. For monitoring purposes, service 

providers must deliver reports to the referral organization 

(NAV), who reports to the county level and the Directorate. 

It has been assessed independently by research 

institutions several times since the early 1990's. A more 

recent review3 has observed that AB represents an 

example of development where the interplay between 

practitioners and researchers has played an important role 

(European Commission 2011). 

Impact  

*What has been the 

impact (positive or 

negative) of this good 

practice on the 

beneficiaries?  

*Have these beneficiaries’ 

livelihoods been socially, 

financially, and/or 

economically improved 

and if yes how? 

Evaluations of AB have found that the measure can lead to 

the participants' productivity increasing significantly, if 

carried though as a good process.  

The job facilitator can support the employer in a way that 

can make up for lack of competence, and possibly transfer 

skills to the employer.  

However, generally speaking, results from AB schemes 

have been somewhat diverse. This does in large part owe 

to the fact that the criteria for success (see below) is highly 

dependent on the relationships  that are created between 

the unemployed, the Job Coach and the 

workplace/employer, and in particular the process of 

follow-up. A need for greater requirements toward the 

                                                           
3
 Hernes, T., I. Heum, P. Haavorsen (2010): Arbeidsinkludering. Om det nye politikk- og praksisfeltet i velferds- 

Norge. Oslo, Gyldendal akademisk. 
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content of the scheme in general, has been one of the 

lessons learned in Norway (Arbeids- og 

inkluderingsdepartementet, 2005). 

One negative element of AB is that it has been claimed to 

have relatively weak long-term effects. One report stated 

”whilst in the Norwegian case 80% of participants receive 

work experience/tasters, only 35 % secure paid jobs” 

(Sæther 2012). In addition, many receive disability 

pensions after the program. One important reason for this 

is that the participant profile is generally from a “difficult” 

group, and there has been an increase in persons with 

complex needs for work with assistance, especially among 

youth.  

Room for improvement: As for the practice of SE in general 

in Europe, results and impact have generally been positive. 

There is however a need for further developing the 

schemes. Currently in Norway, focus within research on SE 

is on improving the conditions for the actual placement; 

e.g. focus on the workplace, and improving the conditions 

for placements through strengthening also the employers’ 

abilities to include (inkluderingskompetanse). There is a 

need to create a greater awareness among employers 

about the importance of this, and the resources they can 

gain from participating in such schemes.  

Success factors  

*What are the conditions 

(institutional, economic, 

social, and environmental) 

that need to be in place 

for the good practice to be 

successfully replicated (in 

a similar context)? 

According to a comparative study of examples of SE 

programs in Europe, there are some clear good practices 

for the success of the approach:  

 Job coach is key: the key area for success is the role of 

a SE agency and in particular the Job Coach: to use 

her/his knowledge and experience of job development 

to address the client's job expectations and to 

coordinate various support measures that are helpful 
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to both the employer and the employee. Competent Job 

Coaches can create a setting of proper incentives and 

facilitate well-functioning coordination between 

different services involved is in place. 

 On-the-job support: on-the-job coaching and training, 

including specialised training to co-workers and staff. 

The ongoing support and trusting relationship between 

the supported employee and the Job Coach for a longer 

period after the job was found, appears to be crucial to 

the success. 

 Job development/job carving: In most of the good 

practice examples, the jobs were specially created. The 

support of the Job Coach in helping facilitating a final 

sustained, paid job outcome is important. 

 Employer incentives: wage subsidies and other 

financial support schemes seem to play an important 

role for increasing employers willingness and 

opportunity to hire people with reduced work ability. 

The main reason for employers’ positive attitudes was 

the assurance that the Job Coach would take a 

proactive part in the inclusion process, so that the 

responsibility would not be left to the employer alone. 

 Importance of a national framework: The labour market 

policies in a number of countries have given SE high 

priority, and services are available nationwide; e.g. 

Austria, Norway and Sweden demonstrate evidence of 

a more long-term strategic approach to SE. The 

opportunity of getting intensive support to find and 

keep a suitable job by a personal and competent Job 

Coach for a longer period is one of the factors for 

success. (European Commission 2011). 

Sustainability  

What are the elements 

In accordance to the success factors as mentioned above, 

the aspects of the organizational set-up of SE programs, 

with a long-term perspective, seems to be fundamental for 
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that need to be put into 

place for the good practice 

to be institutionally, 

socially, economically and 

environmentally 

sustainable? If applicable, 

indicate the total costs 

incurred for the 

implementation of the 

practice. As much as 

possible, provide also 

some cost/efficiency 

indications: What are the 

institutional, social, 

economic and/or 

environmental benefits 

compared to total costs? 

such programs to be sustainable.  

With regard to social and institutional sustainability, 

Norway in general has a generous welfare policy, which 

includes a comprehensive system of vocational 

rehabilitation providing funding, assistance, training etc. for 

people with disabilities and other disadvantaged groups. 

There is an overall concern that persons with disabilities 

should have opportunities for personal development, 

participation and self-realisation on the same terms as 

other citizens. Everyone should have equal rights and be 

able, as far as possible, to decide over his or her own life. 

These attitudes and the system of welfare that has been 

built around them, are key for the sustainability of such 

programs.   

The AB scheme is also fixed in regulations, national rules 

and general provisions. These are enshrined in the Labour 

Market Act (Arbeidsmarkedsloven) of 2004 (European 

Commission 2011). 

URL of the practice and 

contact details  

*What is the address of 

the people or the project 

to contact if you want 

more information on the 

good practice? 

*Where can one find the 

good practice on the 

Internet? 

 The Work Research Institute (AFI) at the Oslo and 

Akershus University College of Applied Sciences are 

heavily involved in the research about work inclusion in 

general, and in the SE programs. http://bit.ly/1oZVulT  

Researcher: Øystein Spjelkavik 

 

 Norwegian Labour and Welfare Administration (NAV), 

about Arbeid med bistand program: 

http://bit.ly/21n7ID3  

 

 European Commission Study-report (2011): Supported 

Employment for people with disabilities in the EU and 

EFTA-EEA: good practices and recommendations in 

support of a flexicurity approach [online source: 

http://bit.ly/1iurnj1] 

http://bit.ly/1oZVulT
http://bit.ly/21n7ID3
http://bit.ly/1iurnj1
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Related resources that 

have been developed 

What training manuals, 

guidelines, technical fact 

sheets, posters, pictures, 

video and audio 

documents, and/or Web 

sites have been created 

and developed as a result 

of identifying the good 

practice? 

 

 European Union of Supported Employment (EUSE): 

www.euse.org  

 

 

  

http://www.euse.org/
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2. Good practice 2: “P 1824” 
 

2.1 General information  

 

Title (full name): Prosjekt P1824 

Year of development: 2007/2008 (- 2010) 

Author or founder:  

 

2.2 Description of good practice  

 

Elements  Description   

Goal of the good practice  

*Is it “before”, “during” or 

“after” placement activity? 

*What is the specific 

objective of this particular 

activity?  

The project's goal was to reduce the number of recipients of social 

assistance aged 18 to 24 years. The project worked according to three 

main strategies: 

1. To reduce the recruitment of young social assistance applicants 

by 50% during the project period compared to the current 

recruitment level (2007). 

2. The young social assistance recipients should be placed into 

long-term employment, activity or education, based on their 

own motives and needs. They will be followed up throughout 

the project period. 

3. Through the project work, there will be developed good 

management tools, based on preventive perspectives and 

maintaining tailored, targeted follow-up of the individual clients.  

The project consisted of several services that were involved and 

present in different phases of the project; including the practical 

and specific work with the unemployed individuals, and the general 

leadership work and management of the project (Pettersen, 

Jelstad, Ramberg 2011). 

In brief, a 4-week “Sure-I-can” training course was the core 

methodology of the project, combined with closer individual follow-
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up of the young recipients of social assistance from their 

counsellors. The counsellors were themselves first trained in the 

methodology, and then carried out the course/training on their 

clients. The “Sure-I-Can” methodology itself is currently not in use, 

whereas the collaboration platforms that were established in the 

project have been maintained, and are highlighted as a successful 

example of multi-actor network cooperation (AFI 2016).  

Target group 

*Employers? Students? 

Counsellors? Other 

stakeholders? 

Youth in the age of 18 to 24 who are already recipients of social 

assistance in Drammen municipality in Norway. As preventive sub-

projects were developed in later phases of the project, youth who were 

at risk of becoming dependent on social assistance were also included. 

A previous survey had shown that there were currently (2007) 428 

recipients of social assistance in Drammen municipality, in the age of 

18-24). 75% of these had reported that they were motivated to change 

their situation. The target group was decided based on this.  

Description in “step-by-step” 

approach 

*Description of methodology 

in a clear step-by step format 

*Expected outcomes of the 

activity 

*Necessary resources (if 

applicable) 

Phases:  

 The target group and the project coordination group had been 

decided in a preliminary project (2007). The project had two main 

working groups: The project group, called "Coordinating team", and 

"Ungteam" (Youth team) which consisted of 8 social workers who 

were internally recruited from Sosialsenteret/NAV (“Social 

center”/NAV - Norwegian Labor and Welfare Administration). 

Ungteam was responsible for the operative work with the target 

group. 

 440 individuals completed the course “Klart jeg kan” (“Sure I can”), 

mapping of their resources and motivation. This course is the 

project's scientific "foundation". Ungteam were first given a training 

on how to use the course methodology, and then they were 

responsible for training their clients (i.e. the target group). 

 During the course, they developed an individual action plan for all 

the youngsters, and these were further followed up and 

implemented together counsellors from NAV. 

 The initial phase of the project was intensive, as there was a need 
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for many of the clients to complete the courses. Following this 

phase, they would initiate new trainings every 4 weeks.   

I within one year, approximately 75% of the youngsters had received 

help and were no longer dependent on social assistance. The 

challenge, however, was that new recruitment to the social assistance 

programs was almost as large. 

Important aspects during the project:  

User involvement. The decision to select and apply “Sure-I-Can”, was 

due to its high degree of client participation, in which each individual is 

assisted to find their own motivation, own resources and are 

strengthened to make their own choices. Each training concludes with 

a qualitative, individual survey to identify the youngsters’ experience of 

the course. The average score was more than 9, on a scale of 1 to 10 

where 10 was the best. The project also conducted a conference for 

the clients, where 8 young people participated. 

Preventive work. Another part of P 1824 was the focus on preventive 

work. In response to an increase in new recipients of social assistance 

in the target group to NAV during the project period, the project 

consortium saw the need to consecutively strengthen the network of 

cooperating partners in the municipality. Accordingly, they initiated sub-

projects and an interdisciplinary cooperation committee4.  

Interdisciplinary cooperation. The project involved many cooperative 

partners and approximately 40 people participated actively in the work. 

Establishing a functional inter-agency cooperation was an important 

goal. (Pettersen, Jelstad, Ramberg 2011). 

  

Validation  

*How is the activity validated 

In the period from December 2007 to March 2008, P 1824, was 

preceded by a pilot project initiated by the city council, in which the 

target group was mapped. The findings of the pilot project was the 

                                                           
4
 Respectively, “Henvisningsutvalget” (Reference Committee) working with quality assurance of rapid initiation of 

actions; the sub-project ”Under 18” for youth in secondary education and the initiative “NY retning”, including 
Sure-I-Can trainings and career guidance for high-school drop-outs.  



igma3_ O3_Norway 
 

18 
 

(in terms of methods) by 

stakeholders and final users?  

*Provide a short description 

of validation process.  

rationale for the creation of the project P 1824, and for the priorities 

and choices that were made that lead to the project (Pettersen, Jelstad, 

Ramberg 2011). 

The project had a strong focus on user participation in its nature, which 

allowed for the youngsters to actively take part. Through the project 

period, the core method that was used with the target group, “Sure-I-

Can”, with frequent self-evaluations regarding the youngsters’ personal 

development, allowed the project coordination group and the Ungteam 

to get continuous insight about the effects of their work. 

Moreover, through the close cooperation between the involved 

stakeholders, there was continuous monitoring of the project 

implementation. One of the most distinctive outcomes of the project 

was precisely the stakeholders’ ability to follow the implementation 

plans and act in accordance to the project’s development.   

Impact  

*What has been the impact 

(positive or negative) of this 

good practice on the 

beneficiaries’?  

*Have these beneficiaries’ 

livelihoods been socially, 

financially, and/or 

economically improved and if 

yes how? 

Target group:  The project has followed the development of 428 

youngsters, receiving social assistance in 2007. Of these, 24 of the 

youngsters who were still within the target group at the end of the 

project period were still receiving social assistance. An additional 14 

people were receiving social assistance, but these had turned older 

than 25 years during the project period. However, the target of a 

reduction of 50% was achieved with good margins. 

Organization of stakeholders: In a longer-term aspect, an important 

impact of the project has been the creation of new forums for 

collaboration in the field of youth unemployment, e.g. through the 

established a “Reference Committee” as a permanent, interdisciplinary 

collaboration arena.  

Moreover, through the work of the project coordination group, the 

different stakeholders involved in the project have gained knowledge 

about each other's disciplines and experienced how coordinated effort 

has increased the efficiency and quality in the offers they give the 

youngsters. Thus, this positive development within the supporting 

network will most likely also have positive spillover effects for the target 
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group (Pettersen, Jelstad, Ramberg 2011). 

Success factors  

*What are the conditions 

(institutional, economic, 

social, and environmental) 

that need to be in place for 

the good practice to be 

successfully replicated (in a 

similar context)? 

 Measures must be adapted to the client and not vice versa. A 

critical success factor for the results achieved in P1824 have been 

the thoroughness and high quality of the mapping process of the 

clients’ resources, before any action was taken. 

 Establishment of coordinating teams: consisting of representatives 

from relevant actors and core cooperating partners of the project. 

 Structured follow up processes:  

1. Through resource clarification: the inherent resources of the 

client are clarified and anchored with her so that it is clearly 

defined what the she can and must contribute with in her own 

process, as well as how and when this will happen, and with 

whom. 

2. Fixed primary contact in Ungteam: to ensure good relational 

terms, continuity and a good flow in transitions and in the 

process heading toward goal achievement. 

3. Tight structure and clear clarification of responsibilities, tasks 

and delegation of authority in relation to the interdisciplinary 

cooperation (ref: the creation of the Reference Committee), and 

the consistent use of an individual plan for the clients. 

More general success criteria:  

 Invest time in creating an understanding about all the relevant 

expertise that exist in public services, and spread awareness about 

this competence.  

 Develop and use partnership agreements, especially for cross-

sectoral cooperation.  

 Clarify roles, responsibilities and expectations early on in the 

process, but also review these regularly throughout the project 

period. 

 Facilitate open and effective communication. 

 Emphasize how partners should benefit from cooperation through 

their own learning and development of skills and networking. This, 

to facilitate motivated cooperation. 
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 Investigate ways to systematically facilitate collaboration with 

important specialist environments. E.g. systematic use of consent 

forms, and direct access to general practitioners are good 

examples where simple measures can provide the stakeholder 

network with vigor (Pettersen, Jelstad, Ramberg 2011). 

Sustainability  

What are the elements that 

need to be put into place for 

the good practice to be 

institutionally, socially, 

economically and 

environmentally sustainable? 

If applicable, indicate the 

total costs incurred for the 

implementation of the 

practice. As much as 

possible, provide also some 

cost/efficiency indications: 

What are the institutional, 

social, economic and/or 

environmental benefits 

compared to total costs? 

As has been demonstrated above, the project P 1824 has benefited 

from a great deal of support at several levels of regional and municipal 

authority. The project was financed with both regular regional 

development funds as well as with external funds from directorates. 

There has been a clear political willingness to prioritize the project. 

Moreover, the staffing of project teams has been primarily covered by 

regular employees from NAV, e.g. Ungteam and involved staff from the 

municipal organizations, career guidance centers etc. The issue of 

youth unemployment is considered an urgent and important issue also 

with the people who work with the target group on a daily basis. The 

widespread participation in the project shows a clear wish to think 

innovatively and experiment with new methods on all ends, as well as 

improve cooperation with other institutions and organizations that have 

not necessarily worked closely together before. 

 

URL of the practice and 

contact details  

*What is the address of the 

people or the project to 

contact if you want more 

Project responsible:  

Glenny Jelstad, plan- og økonomiseksjonen - Drammen municipality 

E: glenny.jelstad@drmk.no / T: (+47) 414 13 273 

About the project: https://www.drammen.kommune.no/no/Om-

kommunen/Prosjekter/Prosjekt-P1824/  

mailto:glenny.jelstad@drmk.no
https://www.drammen.kommune.no/no/Om-kommunen/Prosjekter/Prosjekt-P1824/
https://www.drammen.kommune.no/no/Om-kommunen/Prosjekter/Prosjekt-P1824/
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information on the good 

practice? 

*Where can one find the 

good practice on the 

Internet? 

 

Project manager: 

Kjetil Ramberg, Motiva 

E: kjetil@ramberg-motiva.no / T: (+47) 909 26 212 

www.motiva.as  

Related resources that have 

been developed 

What training manuals, 

guidelines, technical fact 

sheets, posters, pictures, 

video and audio documents, 

and/or Web sites have been 

created and developed as a 

result of identifying the good 

practice? 

 

 Video clip about P1824 (in Norwegian): 

https://www.drammen.kommune.no/no/Om-kommunen/Filmer/P-

1824/  

 

 Through the project there was created a “Manual for service 

providers” that should be available at the project’s website: 

https://www.drammen.kommune.no/no/Om-

kommunen/Prosjekter/Prosjekt-P1824/  

 

 

 

 

 

 

 

 

 

 

  

2. SUMMARY 

CONCLUSIONS 

mailto:kjetil@ramberg-motiva.no
http://www.motiva.as/
https://www.drammen.kommune.no/no/Om-kommunen/Filmer/P-1824/
https://www.drammen.kommune.no/no/Om-kommunen/Filmer/P-1824/
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3. Summary conclusions regarding good 

practices and recommendations for their 

adaptation in igma3 project  
 

The two best practice examples above, although portraying different methodologies and approach, 

they are both very much in line with the general ”igma thinking”. More specifically, the essence of the 

Supported Employment paradigm (”place then train”), combined with the practical success factors of 

the P 1824 project can be fruitful amendments to the igma methodology:  

Arbeid med bistand (Work with assistance) / Supported Employment: 

 The 5 stages of Work with assistance (Supported Employment): Client Engagement -

Vocational Profile - Job Finding - Employer Engagement - On/Off the Job Support are general 

enough and flexible enough to be transferred to different contexts, be it across municipal 

contexts or countries.  

 The essence of the SE approach to the individual, to focus on people's abilities rather than 

disabilities, emphasizing adapted employment and not merely activation or subsistence, can 

add an important perspective to the current igma mindset by being more specific about the 

final goal of the igma ladder – sustainable employment or education. 

 Following the previous point, another benefit of the SE approach to the current igma 

methodology is the focus on the workplace in the placement strategy, and close follow-up 

from a designated job coach – before, during and after the job placement. Focus in 

Norwegian research lies on how to improve and strengthen the employer’s/workplace’s ability 

to include (“inkluderingskompetanse”), in particular individuals with disabilities.  

P 1824: 

 The training course used in P 1824, “Klart jeg kan” (“Sure I can”), aimed at mapping the 

young individuals resources and motivation, can be compared to the already existing client 

profiling material and career dialogue material of the igma methodology. There might be 

aspects and lessons that can add/replace some of the existing material. As such, it could be 

a practical training to test in the pilot phase of igma3. 

 The structure used for project coordination can be further scrutinized and suggested in the 

new igma3 methodology: the main project groups consisting of: a "coordinating team", with 

management and communication with political anchoring; "Ungteam" (Youth team), with 
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operational responsibility; interdisciplinary cooperation committee, meeting upon necessity 

regarding issues concerning the stakeholder cooperation; “Reference committee” 

(Henvisningsutvalget), to deal with more urgent issues regarding individual follow-up. 

 Regarding individual follow-up of the youth, another key aspect of igma, take into 

consideration the structured process approach of P 1824: 1) Thorough resource clarification 

of the individual – before any action is taken, 2) Fixed primary contact in the “youth team” 

(counsellors working with the youth), 3) tight structures and clear clarification of 

responsibilities, tasks and delegation of authority within the stakeholder network working with 

the youth.  

 

General recommendations - essential parts of igma3 content: 

 Maintaining the focus on individual oriented approach. 

 Broadening the focus to be more pre-emptive: working with youth as the target group in 

igma3, bring in a focus on closer cooperation with schools. E.g., which measures and 

methods can be used in primary and secondary education in order to strengthen youth who 

are typically at risk of dropping out? Focus on preventing [the increasing] high school dropout 

(in Norway) is key in the work of preventing youth unemployment.  

 Targeted and close follow-up: According to national research in Norway, important aspects in 

the work with youth at risk of unemployment seems to be combinations of work with 

motivation and sense of achievement, with rapid, targeted and tailored follow-up in an 

adapted school or working environment.  

 Close stakeholder cooperation: there needs to be solid anchoring of local cooperation 

between relevant stakeholders, and establishing constructive models for cooperation. Strong 

and close cooperation with high schools and workplaces is crucial.  

 Strengthen Job coaches’ competencies: there seems to be a need to develop better 

competencies and skills in being able to take advantage of ordinary jobs as a means for 

inclusion. Meaning, being able to build solid networks (pools) of employers/businesses; 

abilities and capacities to find jobs and tasks that fin the needs of the youth, especially those 

with disabilities; as well as being able to systematically use employment as a means to 

strengthen sense of achievement that can contribute to increased motivation to work or 

education.  
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