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Introduction – definition of good practice  
 

The goal of this document is to collect good practices regarding job placements of young 

adults in Sweden, Greece, the Netherlands, Spain, Norway, Cyprus and Ukraine. The good 

practices involve methodologies for “before”, “during” and “after” job placement of young 

adults in the age from 18 to 30 years. The research is implemented within igma3 project 

with the goal of increasing of employability of young adults through improvement of 

coordination activities of local stakeholder networks involved in education and employment 

with focus on employers. The collected good practices from the above mentioned countries 

will be integrated into igma methodology for training of stakeholder networks regarding 

coordination, cooperation and quality insurance of integration of young adults into the labour 

market.  

A good practice is not only a practice that is good, but a practice that has been proven to 

work well and produce good results, and is therefore recommended as a model. It is a 

successful experience, which has been tested and validated, in the broad sense, which has 

been repeated and deserves to be shared so that a greater number of people can adopt it.  

Good practice criteria 

 Effective and successful: 

A “good practice” has proven its strategic relevance as the most effective way in achieving a 

specific objective; it has been successfully adopted and has had a positive impact on 

individuals and/or communities.  

 Environmentally, economically and socially sustainable:  

A “good practice” meets current needs, in particular the essential needs of the world’s 

poorest, without compromising the ability to address future needs.  

 Gender sensitive:  

A description of the practice must show how actors, men and women, involved in the 

process, were able to improve their livelihoods.  
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 Technically feasible:  

Technical feasibility is the basis of a “good practice”. It is easy to learn and to implement.  

 Inherently participatory:  

Participatory approaches are essential as they support a joint sense of ownership of 

decisions and actions.  

 Replicable and adaptable:  

A “good practice” should have the potential for replication and should therefore be 

adaptable to similar objectives in varying situations.  

 Reducing disaster/crisis risks, if applicable:  

A “good practice” contributes to disaster/crisis risks reduction for resilience. 
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1. Good practices 
 

1.1 “Career learning” in vocational education 

 

General information  

 

Title (full name): “professionalizing teachers in conducting career conversations” (learning to 

listen and career learning) 

Year of development: 2011-2012 

Concept and development by: Marinka Kuijpers and Frans Meijers 

 

Description of “career learning” 

 

Elements  Description   

Goal of the good practice  

*Is it “before”, “during” or “after” 

placement activity? 

*What is the specific objective of this 

particular activity?  

Career conversations at school are conducted 

in preparation, alongside and after trainee- and 

apprenticeships to reflect on experiences and 

to develop professional identity.  

Objective is teaching teachers to conduct 

(better) career counselling and coaching 

conversations with their students. The 

emphasis was on so called “dialogical skills” 

that help students to formulate and rethink 

their experiences, their ideas and emotions 

Target group 

*Employers? Students? Counsellors? 

Other stakeholders? 

Direct:  

Teachers/mentors in vocational education 

Indirect:  
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Their students 

Description in “step-by-step” approach 

*Description of methodology in a clear 

step-by step format 

*Expected outcomes of the activity 

*Necessary resources (if applicable) 

A. A two-phase-approach: a combination of  

- central, off the job / out of school training  

- on the job coaching 

B. A two-layer-approach 

- Training of the “school coaches” to coach the 

teachers on the job 

- Training of the teachers to conduct career 

conversations 

Outcome: more competent teachers regarding their 

ability to conduct career coaching conversations 

Resources: Expert trainers, school coaches and 

willing teachers, vision and commitment, time and 

money. 

Validation  

*How is the activity validated (in terms of 

methods) by stakeholders and final 

users?  

*Provide a short description of validation 

process.  

The training and coaching program is a result of 

intensive research. The execution of the program 

was set up as an experiment. Parallel to the training, 

a control group of teachers and students was 

monitored in the same period and on the same 

issues. 

After the experiment the data of both groups was 

compared to see the results. 

Impact  

*What has been the impact (positive or 

negative) of this good practice on the 

beneficiaries’?  

*Have these beneficiaries’ livelihoods 

been socially, financially, and/or 

economically improved and if yes how? 

Students in the experimental group find the 

discussions with their supervisors significantly 

more reflective and activating. 

Most students in the experiment feel 

significantly better understood by their coach 

and notice that he/she really listens to what 

they say. 

The experimental group talked a lot more 
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about jobs that would suit them and how to 

choose further education. 

The students in the experiment state that they 

think a lot more about their motives and 

abilities as well as feel encouraged to 

investigate jobs and working conditions. In 

their self-image the emphasis is on their 

strengths. There is little talk of the how and 

why of their ideas and values or the dreams 

they have about their future. 

Students that say the conversations have 

improved, also started to develop their career 

skills. 

The more student talks about their self-image, 

the stronger their professional identity. 

Students experiencing their conversations 

being appreciative, also experience more 

interest, more influence and confidence in 

their future career. Student experiencing their 

conversations more reflective and activating 

tend to lose their confidence and start to 

doubt. 

The more career competences students use, 

the more grip on their development they 

experience. 

Teachers in the experiment experience more 

support for their work but also feel more 

insecure about their own qualities. Non the 

less they feel more competent in retrieving 
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values by their students and teach them to 

network and to be “self-steering”. 

Teachers apparently find it easier to talk with 

their students about self-image, capabilities 

and motives than to talk about why they want 

to learn something, what they’re proud of, what 

they find important and what their dreams are. 

The reason could be that the first issues are 

much closer to their original role. 

The different impact of appreciative versus 

reflective and activating conversation needs 

further investigation as to when, why and how 

to choose the better tone for the intended 

result. 

Success factors  

*What are the conditions (institutional, 

economic, social, and environmental) 

that need to be in place for the good 

practice to be successfully replicated (in 

a similar context)? 

The change in paradigm, attitude and skills 

need time and support to realize. A two-day 

training with some additional coaching is not 

enough. 

The time has to be ripe and the trainers really 

have to know what they are doing. 

Sustainability  

What are the elements that need to be 

put into place for the good practice to be 

institutionally, socially, economically and 

environmentally sustainable? If 

applicable, indicate the total costs 

incurred for the implementation of the 

practice. As much as possible, provide 

also some cost/efficiency indications: 

Recent policies (and their monitoring) mainly 

aim for “more with less” which makes it a 

mission impossible to realize more time for 

dialogical conversations. 

The focus has to be clear. There must be a long 

term commitment of both ministry and 

management.  

The attention for career competencies and 

professional identity should be part of the 
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What are the institutional, social, 

economic and/or environmental benefits 

compared to total costs? 

critical indicators in evaluation of schools for 

vocational education. 

URL of the practice and contact details  

*What is the address of the people or 

the project to contact if you want more 

information on the good practice? 

*Where can one find the good practice 

on the Internet? 

http://www.lob4mbo.nl/ 

http://www.frans-meijers.nl/meijers-research--

consulting 

http://www.leerloopbanen.nl/ 

www.loopbaangroep.nl 

Related resources that have been 

developed 

What training manuals, guidelines, 

technical fact sheets, posters, pictures, 

video and audio documents, and/or Web 

sites have been created and developed 

as a result of identifying the good 

practice? 

The project to stimulate career learning 

developed a lot of instruments from different 

perspectives: Professionalism, vision 

development, practical tools for matching and 

guidance. All instruments are available (in 

Dutch) in the digital warehouse of the site 

ob4mbo.nl. 

 

  

http://www.lob4mbo.nl/
http://www.frans-meijers.nl/meijers-research--consulting
http://www.frans-meijers.nl/meijers-research--consulting
http://www.leerloopbanen.nl/
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1.2 Attack on absenteeism and dropout by the Amsterdam compulsory 

education agency 

 

General information  

 

Title (full name): Bureau Leerplicht Plus  

Year of development: 2008 

Author or founder: Municipality of Amsterdam 

 

Description of “attack on absenteeism and dropout” 

 

Elements  Description   

Goal of the good practice  

*Is it “before”, “during” or “after” 

placement activity? 

*What is the specific objective of this 

particular activity?  

Education is obligatory from 5-16 years of age. From 16-18 

there is the obligation to qualify (on a minimum level of 

EQF2). Youngsters in between 18 and 23 who have no 

minimum qualification are no longer obliged to go to school. 

They are registered as preliminary school leavers, motivated 

to go back to school or find a job that enables education for 

professional qualification. 

The targets of the agency are 

1. At least 73% of the 23-year-old school leavers has a 

minimum qualification 

2. Unauthorized absenteeism is registered for the full 100% 

3. Reduction of (new) preliminary school leavers (drop-outs) 

to a maximum of 1.000 in 2015.  

Target group 

*Employers? Students? Counsellors? 

Other stakeholders? 

The target group is young unemployed job seekers in the age 

of 18-27 who are frequently absent or do not go to school 

and who do not have a minimum qualification. 
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Description in “step-by-step” 

approach 

*Description of methodology in a 

clear step-by step format 

*Expected outcomes of the activity 

*Necessary resources (if applicable) 

Approach 

1. Registration: Absenteeism (of more than 16 hours per 

year) is recorded and reported by schools to the 

municipality, under penalty of a fine. 

2. Cases are filed and analysed to define urgency and 

action. 

3. Recidivism is recorded separately. 

4. Actions are made in joint efforts and well recorded too. 

Expected results 

1. Transparency/awareness: A clear and shared view on 

absenteeism, actions and results 

2. Focus and commitment of partners involved 

3. Decrease of absenteeism, increase of qualification 

Resources 

1. Commitment to registration as a target in itself for 

organisations involved. 

2. Clear definitions of why, what and how to record. 

3. A clear picture of capabilities and responsibilities of 

partners involved. 

 

 

  

Validation  

*How is the activity validated (in 

terms of methods) by stakeholders 

and final users?  

*Provide a short description of 

The approach must prove itself by its results. Therefor the 

results are closely monitored and reported annually. 

In the first years the registration was implemented. Before 

2012 the percentage of registered absenteeism was growing 

from 50-80% and reached its 95% target to be liable in the 
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validation process.  year 2012/2013. 

The number of casefiles doubled from nearly 4.280 in 1213 

to over 10.000 in 2014. By having all cases “on the radar” 

the municipality and school got grip on the problem and 

could start to work on the progress in results. 

Impact  

*What has been the impact (positive 

or negative) of this good practice on 

the beneficiaries’?  

*Have these beneficiaries’ livelihoods 

been socially, financially, and/or 

economically improved and if yes 

how? 

The absenteeism in secondary education went down from 

12,5% in 12/13 to 9,9% in 14/15. 

The absenteeism in vocational training went down from 

36,7% in 12/13 to 28,1% in 14/15. 

The recidivism (repeated absenteeism after earlier 

intervention in vocational education) rose from 52% in 

12/13 to 53,2% in 14/15. (hard core absenteeism). 

The percentage of qualified 23-year-old people rose from 

70% in 2012 to 79% in 2015. 

Success factors  

*What are the conditions 

(institutional, economic, social, and 

environmental) that need to be in 

place for the good practice to be 

successfully replicated (in a similar 

context)? 

1. “Knowing by measuring”. Awareness of and grip on the 

problem need facts and figures. 

2. Commitment and cooperation of all partners involved 

(including politics). 

3. Focus and clarity in why, what and how to achieve the 

common targets. 

 

 

Sustainability  

What are the elements that need to 

be put into place for the good practice 

to be institutionally, socially, 

economically and environmentally 

The commitment of all organisations involved is based on 

their dedication to their own existence and mission.  

The joint efforts to reach transparency have no need for 

additional financing. It is a matter of shared vision and focus 
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sustainable? If applicable, indicate 

the total costs incurred for the 

implementation of the practice. As 

much as possible, provide also some 

cost/efficiency indications: What are 

the institutional, social, economic 

and/or environmental benefits 

compared to total costs? 

to do more with the same budget. 

The extra effort put into the hard core absent (potential 

dropouts) does need extra time and money. (As long as they 

are “under the radar” the costs are under the radar too!) 

Unemployment among young people without a minimum 

qualification is twice as high as among people with the right 

diploma’s. As far as they do have a job, it concerns more 

flexible and temporary work. The investment in education 

earns itself not only in a financial way by saving allowances 

but also in social participation and happiness. 

URL of the practice and contact 

details  

*What is the address of the people or 

the project to contact if you want 

more information on the good 

practice? 

*Where can one find the good 

practice on the Internet? 

More information (in Dutch) is found on the website of the 

Amsterdam municipality: www.amsterdam.nl/onderwijs-

jeugd/leerplicht/ 

Address:  

Jodenbreestraat 25, 1011 NH Amsterdam 

PO box 1840, 1000 BV Amsterdam 

Telephone 020 251 8010 

E-mail: leerplicht@amsterdam.nl 

Related resources that have been 

developed 

What training manuals, guidelines, 

technical fact sheets, posters, 

pictures, video and audio documents, 

and/or Web sites have been created 

and developed as a result of 

identifying the good practice? 

Annual reports 2012-2016 

  

http://www.amsterdam.nl/onderwijs-jeugd/leerplicht/
http://www.amsterdam.nl/onderwijs-jeugd/leerplicht/
mailto:leerplicht@amsterdam.nl
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1.3 Two promising ideas 

The next 2 projects have a new and different approach to the problem and could well be potential good 

practices. We therefor add them in a short description 

Portfolio online 

Digital Display of (young) unemployed job seekers in the Voorburg area (3 towns near The Hague) 

The problem to be solved 

 Labour market needs transparency. Especially for vulnerable groups 
 Interested employers have no idea of their potential supply 
 Jobseekers find it hard to promote themselves 
 Supply and demand do not meet (in fact the municipality stands between supply and demand) 
 

Solution proposed 

 Digital marketplace by putting jobseekers online in a showcase 
 Jobseekers show themselves with their digital portfolio 
 Employers find their match by their criteria 
 Guided direct contact is easy to realise 
 

Critical factors 

 Accessible format for supply (portfolio) as well as demand (job requirements)  
 Privacy conditions 
 
Three Screenshots to get the idea  
 

Overview of job 
seekers, with a short 
résumé and key 
competencies.  
 
The left side of the 
screen offers 
employers different 
filters to select the 
candidates. 
 
 
 
 
 
 
 
 
 
 
By pressing <details> 
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the screen shows the candidates’ individual motivation. 
At the bottom of the screen is a choice of buttons to show education, experience, skills and possible jobs 
to perform. 
 
 
 
 
 
 
 
 
 
 
 
The orange button to the right opens the next screen to fill in contact information and a short message. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JOB carving to make space at the entrance of the labour market 

 

The problem to be solved 

 There are no “simple” jobs for starters and low skilled workers 
 There is nog entrance for newcomers, especially those with handicaps or without minimal 

qualifications 
 Social exclusion, underutilisation of talent, high costs for non-participation. 
 

Solution proposed 

 Rearranging tasks in jobs/functions to make space at the bottom 
 Remove “simple” tasks from jobs at medior and senior levels 
 Combine those simple tasks in junior jobs 
 Thus create new jobs at the entrance for new participants 
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 As well as better use of talent available 
 
A first experiment in hospital care proved it’s possible to find room for “simple jobs” by rearranging 
tasks.  
 

Critical factors 

 Clarity in tasks and their competence levels 
 Sufficient scale/volumes in tasks, jobs and people (it only works in bigger organisations) 
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  2. SUMMARY 

CONCLUSIONS 
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2. Summary conclusions 
 

Youth unemployment in Holland is relatively low. Mismatch in demand and supply is an important cause 

of existing youth unemployment. The two practices described try to facilitate a better match. 

a. By helping teachers to help their students in developing their “career skills” and a professional 

identity. 

b. By attacking/preventing absenteeism and early dropout of (vocational) education and increase 

qualification. 

Both practices prove that there is a world to win by doing what is supposed to be done with more focus, 

vision and cooperation. The centrality of the learner and his/her needs, context, etc. is an important 

element of the quality required for success. Another important is element is the SMART-approach. The 

third element is the corporate extraversion: the willingness to share and cooperate with others.  

The “attack on dropouts” in Amsterdam is exemplary for the rest of the country. The figures below show 

the success of the national program. 

  

Development in 

percentage and 

number of 

preliminary school 

leavers per year 

Numbers of 

students per year in 

secondary and 

vocational education 

Targeted maximum 

number of (new) 

preliminary school 

leavers in 2015 

Earlier number and 

percentage of preliminary 

school leavers 
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The number of preliminary school leavers per year is compared with the total number of students in 

secondary and vocational education. The number of preliminary school leavers is reduced with 65%; 

from the original 71.000 in 2010 to 25.000 at the start of 2016. 

 

3. List of literature and Internet sources   
 www.frans-meijers.nl/publications  

(English publications of the inventor of the term “professional identity”, researcher and program 

developer of teach-the-teacher-programs in career learning) 

 www.lob4mbo.nl 

(website for career orientation and guidance for mid-level vocational education, offering a portal 

to policies, instruments, etc.) 

 www.loopbaangroep.nl 

(website of the “career group”, offering services to develop and support career counselling for 

schools as well as other organisations) 

 www.leerloopbanen.nl 

(Website of Marinka Kuijpers, professor on career learning in vocational education at the Open 

University) 

 Annual reports of the Amsterdam agency for compulsory education 2012-2015 

 www.aanpakjeugdwerkloosheid.nl  

(website of the national approach/program of youth unemployment in the Netherland 

 www.werkenismeedoen.nl  

(“working-is-participating.nl”, website of the cooperating municipalities Voorburg-

Leidschendam, Voorschoten and Wassenaar, including the “portfolio-online” application.) 

 

 

 

http://www.frans-meijers.nl/publications
http://www.lob4mbo.nl/
http://www.loopbaangroep.nl/
http://www.leerloopbanen.nl/
http://www.aanpakjeugdwerkloosheid.nl/
http://www.werkenismeedoen.nl/

