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Introduction – definition of good practice  
 

The goal of this document is to collect good practices regarding job placements of young 

adults in Sweden, Greece, the Netherlands, Spain, Norway, Cyprus and Ukraine. The good 

practices involve methodologies for “before”, “during” and “after” job placement of young 

adults in the age from 18 to 30 years. The research is implemented within igma3 project 

with the goal of increasing of employability of young adults through improvement of 

coordination activities of local stakeholder networks involved in education and employment 

with focus on employers. The collected good practices from the above mentioned countries 

will be integrated into igma methodology for training of stakeholder networks regarding 

coordination, cooperation and quality insurance of integration of young adults into the labour 

market.  

A good practice is not only a practice that is good, but a practice that has been proven to 

work well and produce good results, and is therefore recommended as a model. It is a 

successful experience, which has been tested and validated, in the broad sense, which has 

been repeated and deserves to be shared so that a greater number of people can adopt it.  

Good practice criteria 

 Effective and successful: 

A “good practice” has proven its strategic relevance as the most effective way in achieving a 

specific objective; it has been successfully adopted and has had a positive impact on 

individuals and/or communities.  

 Environmentally, economically and socially sustainable:  

A “good practice” meets current needs, in particular the essential needs of the world’s 

poorest, without compromising the ability to address future needs.  

 Gender sensitive:  

A description of the practice must show how actors, men and women, involved in the 

process, were able to improve their livelihoods.  
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 Technically feasible:  

Technical feasibility is the basis of a “good practice”. It is easy to learn and to implement.  

 Inherently participatory:  

Participatory approaches are essential as they support a joint sense of ownership of 

decisions and actions.  

 

 Replicable and adaptable:  

A “good practice” should have the potential for replication and should therefore be 

adaptable to similar objectives in varying situations.  

 Reducing disaster/crisis risks, if applicable:  

A “good practice” contributes to disaster/crisis risks reduction for resilience. 
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1. GOOD 

PRACTICES  



igma3_ O3_Spain 
 

7 
 

1. Good practice 1 “Nuevo modelo de 

generación de empleo” (New model of job 

creation) 
 

1.1 General information  

 

Title (full name): Nuevo modelo de generación de empleo (New model of job creation) 

Year of development: July 2014 until now 

Author or founder: Fundación Novia Salcedo (Novia Salcedo Foundation) 

 

1.2 Description of good practice  

 

 

Elements  Description   

Goal of the good practice  

*Is it “before”, “during” or “after” 

placement activity? 

*What is the specific objective of this 

particular activity?  

 Convert young people in protagonists of their 

own professional development by providing 

them with tools for the integration in the socio-

productive environment through real projects 

carried out within collaborating businesses, 

which undoubtedly will make them more 

employable. 

 It is performed prior to job placement. 

Target group 

*Employers? Students? Counsellors? 

Other stakeholders? 

Youngsters, recent college or VET graduates: 

 Who have the will to improve their employability 

in the medium and long term because they are 

the active agents in finding employment, 

participating in its creation. 

 Who have a strong motivation to develop the 

skills required for the program: self-knowledge, 

being aware what you're good at and personal 

areas to improve, initiative and proactivity, 

entrepreneurial vision, adaptation to undefined 

workplaces, shared leadership and teamwork. 

 Who have determination and capacity for work 
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and interest in building something together 

with others. 

Description in “step-by-step” approach 

*Description of methodology in a clear 

step-by step format 

*Expected outcomes of the activity 

*Necessary resources (if applicable) 

Methodology lays in the following basis: 

 Training in basic social research methodology 

(observation techniques), interviews, value 

creation, innovation teams, Design Thinking.  

 Development of projects through a pathway 

based on the initial observation, 

troubleshooting and / or opportunities, solution 

design and prototyping of propositions, and 

identification of the technical and transversal 

skills required. 

 Creation of a multidisciplinary teamwork on 

innovation, in which members have 

complementary technical and transversal skills, 

and they are self-managed, working in a 

specific assignment. 

 Intergenerational learning space formed by 

youngsters, professionals from collaborating 

companies and staff from Fundación Novia 

Salcedo (FNS). 

 

Stages of the program: 

PHASE 1. Dissemination of the program and 

recruitment of participants. 

Estimated duration: 1,5 months 

 Presentation of the program to businesses and 

young people through workshops, newsletters, 

internet, media, etc. 

 Interviews with companies to identify potential 

projects. 

 Call the program. 

 Recruitment of youngsters. 

PHASE 2. Training of young adults 

Estimated duration: 2 weeks 

 Training in the foundation premises in social 

research techniques, observation and 

interviews. With the support of APTES 

(Association for Social Technology) 

PHASE 3. Connecting youngsters, companies, FNS 

Estimated duration: 1 month  
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 Reception of young people in the company. 

FNS support. 

 Presentation of the opportunity for 

business/project. 

 Training of youngsters in design solutions, 

Design Thinking by FNS. 

 Definition of the project among participants-

businesses-FNS (objectives, resources, 

information necessary to tackle the project, 

meeting frequency, monitoring indicators, 

timing). 

 Training of youngsters in innovation teamwork 

by FNS. 

PHASE 4. Development of the project 

Estimated duration: 4 months 

 Meetings youngsters/companies following the 

agreements of Phase III. 

 Monthly meetings between companies and FNS 

for monitoring projects. 

 Follow up and monitoring of young participants 

by FNS. 

PHASE 5. Closing and evaluation 

Estimated duration: 2 weeks 

 Closing session of the program and definition 

of new stages if it’s applicable. 

 Conclusions and lessons learnt. 

 

Expected outcomes: 

- 6-8 projects by program. 

- 30 youngsters working on projects. 

- Improvement of employability of youngsters. 

- Improvement of skills and competences: self-

knowledge, teamwork, planning and design of 

projects, specifically technical skills for each 

project. 

 

  

Validation  The activity is validated through their own 
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*How is the activity validated (in terms 

of methods) by stakeholders and final 

users?  

*Provide a short description of 

validation process.  

development, namely: 

Projects are validated taking into account: 

 its scope, 

 its importance for the further development of 

the company, 

 a team inside the company with disposition to 

work with the youngsters and be involved in the 

training required to develop the project. 

 

Criteria for recruitment of young adults are: 

 Strong motivation to develop the skills 

required for the program (already mentioned): 

Self-knowledge, being aware what you're good 

at and personal areas to improve, initiative 

and proactivity, entrepreneurial vision, 

adaptation to undefined workplaces, shared 

leadership and teamwork. 

 Basic technical knowledge. 

 

For the validation of selected youngsters: 

 To pass different tests on attitudes, motivation 

and team roles. 

 An interview in depth is done in which 

candidates’ strengths and interests for 

participating in the program are analysed. 

 

Impact  

*What has been the impact (positive or 

negative) of this good practice on the 

beneficiaries’?  

*Have these beneficiaries’ livelihoods 

been socially, financially, and/or 

economically improved and if yes how? 

It’s early to measure the impact but there is a positive 

result in the beneficiaries: upskilling, better prospects 

for labour market and finally job placement. 

The result of the four pilot projects carried out has 

been the following: 

- One team has become firm and it is actively 

working in the market. 

- Another team has been trained by the company 

and now they are working for them. 

- Members of other team left the project 

because they found a job. 

- The 4th team disbanded before completing the 

project. 

In March 2016 another call of the program will start 
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with another 5 projects. 

Success factors  

*What are the conditions (institutional, 

economic, social, and environmental) 

that need to be in place for the good 

practice to be successfully replicated 

(in a similar context)? 

The conditions for the successfully replication of the 

good practice are mainly at organisational level. One of 

the keys for success is to count with organisations that 

promote cooperation networks focused on people 

needs. Companies open to the outside and committed 

to social innovation. 

It is required to build a strong link between companies-

intermediary organisation and young adults. 

Economical support for young adults during the 

program is convenient. 

- The involvement of the company to shape the 

project and carry it out in collaboration with the 

teams. 

- The company's proposal should be of 

importance for them, as this is a key factor for 

the team to understand its scope and become 

involved in it. 

- The companies have to be willing to rely 

projects on the hands of a young team and 

work with them shoulder to shoulder. 

- Commitment of youngsters with the project and 

their own employability.  

- A tailored training program for both young 

adults and businesses.  

Sustainability  

What are the elements that need to be 

put into place for the good practice to 

be institutionally, socially, economically 

and environmentally sustainable? If 

applicable, indicate the total costs 

incurred for the implementation of the 

practice. As much as possible, provide 

also some cost/efficiency indications: 

What are the institutional, social, 

economic and/or environmental 

The sustainability of the project is directed related with 

the success factors. As it is already mentioned above 

to count with organisations committed to social 

innovation, adding a qualified staff for the training and 

to build a strong network between companies-

intermediary organisations and teamwork of young 

adults. 

And according to this, with the necessary funding to 

sustain the program.  
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benefits compared to total costs? 

URL of the practice and contact details  

*What is the address of the people or 

the project to contact if you want more 

information on the good practice? 

*Where can one find the good practice 

on the Internet? 

Fundación Novia Salcedo 

C/Campo Volantín 24, 1° y 2° 

48007 Bilbao –  

Tfno +34 94 425 59 59 -  

informacion@noviasalcedo.es 

http://www.noviasalcedo.es/ 

Related resources that have been 

developed 

What training manuals, guidelines, 

technical fact sheets, posters, pictures, 

video and audio documents, and/or 

Web sites have been created and 

developed as a result of identifying the 

good practice? 

 

News about the new call for businesses: 

http://www.noviasalcedo.es/es/noticias/noticia,nuevo-

modelo-de-generacion-de-empleo_1/ 

 

 

  

http://www.noviasalcedo.es/es/noticias/noticia,nuevo-modelo-de-generacion-de-empleo_1/
http://www.noviasalcedo.es/es/noticias/noticia,nuevo-modelo-de-generacion-de-empleo_1/
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2. Good practice 2 “Aprender trabajando” 

(Learning by working) 
 

2.1 General information  

 

Title (full name): Aprender trabajando. Formación y empleo para jóvenes (Learning by 

Working. Training and employment for youngsters) 

Year of development: 2013-2015 

Author or founder: Fundación Secretariado Gitano y Cruz Roja (Roma Secretariat Foundation 

and Red Cross Spain) with the support of Obra Social La Caixa and European Social Fund  

 

2.2 Description of good practice  

 

 

Elements  Description   

Goal of the good practice  

*Is it “before”, “during” or “after” 

placement activity? 

*What is the specific objective of 

this particular activity?  

“Aprender trabajando” is a training and employment 

initiative targeted to low skilled young adults (18-30 years). 

The main goal is the job placement and the improvement of 

living conditions and social participation both youngsters and 

their family environment. 

This is a holistic program that combines theoretical training 

with learning in real work environments. It also intervenes in 

the family environment of the youngsters.  

One key aspect of the project is the involvement of the 

employers from the beginning of the program. 

Target group 

*Employers? Students? 

Counsellors? Other stakeholders? 

Target group is unemployed young adults (18-30) with low 

qualifications (whose unemployment rate stands at 64%) 

and also face other barriers such as scarcity of resources, 

discrimination (ethnicity or origin), minimal social network 

and / or live in impoverished areas.  

Employability profile of these young people is influenced by 

several variables: 

 Unemployment of the entire family unit (less access 

to employment, critical living experiences, basic 
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living conditions uncovered, …).  

 Low qualification levels, low-skilled.  

 Living in slum areas with few recreational resources, 

training or employment alternatives.  

 In some cases there is an early assumption of family 

responsibilities for dependent children. 

 

It is therefore a target group with low levels of employability 

requiring comprehensive work, reinforcement and ongoing 

support in many areas of their life. 

Description in “step-by-step” 

approach 

*Description of methodology in a 

clear step-by step format 

*Expected outcomes of the 

activity 

*Necessary resources (if 

applicable) 

The methodological model of “Aprender trabajando” is based 

on a six months training pathway that combines theoretical 

and practical training. Part of the training takes place in a 

real work environment, committing the partner company in 

the process of student’s learning. The training includes a tour 

through different job positions in the sector. 

Stages of the program: 

Step 1. Selection process of participants in the program. 

Thorough selection process that includes individual 

interviews with counsellors and informative sessions to 

participants. 

 

The social profile, attitude and motivation towards 

employment and in particular to the proposed program are 

analysed, but above all, the competence profile of each 

young person to assess the suitability and potential in 

relation to the specific training. 

 

Step 2. Training pathway 

There are two training stages of six months duration (840 h) 

with different learning outcomes: 

 Stage 1: training on cross-sectoral skills. Training in key 

competences, approach to business sector and training 

in basic skills for the job.  

 

During the first month the activity is focused on personal 

knowledge and cohesion of the group. 

Key competences: mathematical reasoning, reading 

comprehension and expression, communication, digital 

skills, teamwork, organization, responsibility, social 

skills, etc.  
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An approach to the relevant sectors is also carried 

through visits to companies and talks of heads of human 

resources.  Basic theoretical training is provide to enable 

youngsters to start learning in real work environments. 

From the beginning of the training, the company has a 

prominent role and it is actively involved in both the 

design and activities to approach the relevant sectors: 

human resources staff participate in group briefings on 

labour characteristics and requirements of jobs, etc. 

 Stage 2: on-the-job training. Theoretical and practical 

training in relation to the different positions within the 

same business activity, with continuous strengthening of 

basic skills. 

This stage lasts 5 months. During this period continues 

the individual counselling. 

It is intended to train employees that can adapt to 

different jobs ensuring versatility and thus employment 

opportunities. 

Throughout the process, mentoring and counselling are 

crucial; and on the other hand, the involvement of 

companies, engaged in the whole process of learning to 

be a real door of social inclusion. 

Participants in the first training stage receive a financial 

support of 6€ per day attended. The youngster who manage 

to complete a full training schedule receive a grant of 

350€/month throughout the second stage. 

  

Validation  

*How is the activity validated (in 

terms of methods) by 

stakeholders and final users?  

*Provide a short description of 

validation process.  

The activity is validated through the number of youngsters 

who get a job or enter in the training system.  
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Impact  

*What has been the impact 

(positive or negative) of this good 

practice on the beneficiaries’?  

*Have these beneficiaries’ 

livelihoods been socially, 

financially, and/or economically 

improved and if yes how? 

Positive social, employment and economical impact. 

 

Clear improvement of the living conditions of the youngsters, 

their families and the local businesses. 

 

Qualitative mark on families and society: relief from 

situations of poverty, disruption of social and labour 

stereotypes through participation in labour market.  

 

Some results: 

 2.068 initial participants. 

 1.717 finalised the training pathway (83%). 

 896 get a job (52%). 

 435 decide to return to school (25%). 

 1.913 families involved. 

 Total: 7.640 beneficiaries. 

 More than 240 companies involved from 6 different 

economical sectors: retailer, hospitality industry, food 

industry, cleaning of premises and gardening, car 

industry, care sector. 

Success factors  

*What are the conditions 

(institutional, economic, social, 

and environmental) that need to 

be in place for the good practice 

to be successfully replicated (in a 

similar context)? 

Key factors for success of the initiative have been: 

 The previous cooperation of private/public 

organisations. 

 The previous experience and expertise on 

methodologies to enter the labour market for the 

target group. 

 The involvement and cooperation of businesses from 

the beginning of the program.  

 Adequate funding. 

 The adequate combination of training in theoretical, 

practical and transversal skills. 

 Supporting measures for youngster’s basic needs. 

 Continuous counselling. 

Sustainability  

What are the elements that need 

to be put into place for the good 

practice to be institutionally, 

socially, economically and 

The basics to put into place this practice include: 

 Knowledge of the sectors needs of workforce in relation 

possible upskilling of target group. 

 Fluent communication, mutual cooperation and 

networking focused on achieving common goals 

between social organisations and employers. 

 A professional staff with a systemic approach to the 
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environmentally sustainable? If 

applicable, indicate the total 

costs incurred for the 

implementation of the practice. 

As much as possible, provide also 

some cost/efficiency indications: 

What are the institutional, social, 

economic and/or environmental 

benefits compared to total costs? 

target group. Counsellors/tutors have to be able to play 

different roles supporting the target group (job brokering, 

counselling, etc.) with a good knowledge of the 

social/economical conditions and training/employment 

needs both the target group and the employers. There’s 

a double challenge: engage youngsters and employers. 

 Another key figure are the mentors within the 

companies. Workers than in a voluntary basis guide 

youngsters in the adequate on-the-job training. 

 

Project budget of first phase: 

Total funding: 2.002.000 € 

• European Social Fund: 1.515.800 € 

• Obra Social “la Caixa”: 486.200 € 

 

Such initiatives are considered a profitable investment for 

the state and society, for the medium and long-term return 

they get. 

The number of participants unemployed, hours of training 

and practice in companies are part of the personal 

development and employability of the youngsters. 

They are considered as funds for directly helping families in 

poverty and they have as a final result the employment of 

the youngsters. 

 

 

URL of the practice and contact 

details  

*What is the address of the 

people or the project to contact if 

you want more information on the 

good practice? 

*Where can one find the good 

practice on the Internet? 

Contact: 

Fundación Secretariado Gitano 

C/ Ahijones, s/n 

28018 Madrid 

Tlf. 91 422 09 60 

Fax. 91 422 09 61 

Email: fsg@gitanos.org 

 

URL link: 

https://www.gitanos.org/que-

hacemos/areas/empleo_y_formacion_profesional/aprender

_trabajando.html 

Related resources that have been 

developed 

Video presentation of the project: 

https://www.youtube.com/watch?v=klg6l8lSiSs&list=PL7pc

mOpz7C2VXrkk-UbDcGTZGH9-AV4WX&index=15 

mailto:fsg@gitanos.org
https://www.gitanos.org/que-hacemos/areas/empleo_y_formacion_profesional/aprender_trabajando.html
https://www.gitanos.org/que-hacemos/areas/empleo_y_formacion_profesional/aprender_trabajando.html
https://www.gitanos.org/que-hacemos/areas/empleo_y_formacion_profesional/aprender_trabajando.html
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What training manuals, 

guidelines, technical fact sheets, 

posters, pictures, video and audio 

documents, and/or Web sites 

have been created and 

developed as a result of 

identifying the good practice? 

 

Executive report 2013-2015: 

https://www.gitanos.org/upload/88/37/Aprender_trabajan

do_Informe_2015.pdf 

 

Video channel with news and testimonies of participants in 

the program: 

https://www.youtube.com/playlist?list=PL7pcmOpz7C2VXrk

k-UbDcGTZGH9-AV4WX 

Graphic summary of the process: 

http://prensacruzroja.es/wp-

content/uploads/infograf%C3%ADa-1_sep2015_BR.pdf 

Graphic summary with results of the three editions of the 

program: 

http://prensacruzroja.es/wp-

content/uploads/infograf%C3%ADa-3-ediciones_-

datos_BR.pdf 

  

https://www.gitanos.org/upload/88/37/Aprender_trabajando_Informe_2015.pdf
https://www.gitanos.org/upload/88/37/Aprender_trabajando_Informe_2015.pdf
https://www.youtube.com/playlist?list=PL7pcmOpz7C2VXrkk-UbDcGTZGH9-AV4WX
https://www.youtube.com/playlist?list=PL7pcmOpz7C2VXrkk-UbDcGTZGH9-AV4WX
http://prensacruzroja.es/wp-content/uploads/infograf%C3%ADa-1_sep2015_BR.pdf
http://prensacruzroja.es/wp-content/uploads/infograf%C3%ADa-1_sep2015_BR.pdf
http://prensacruzroja.es/wp-content/uploads/infograf%C3%ADa-3-ediciones_-datos_BR.pdf
http://prensacruzroja.es/wp-content/uploads/infograf%C3%ADa-3-ediciones_-datos_BR.pdf
http://prensacruzroja.es/wp-content/uploads/infograf%C3%ADa-3-ediciones_-datos_BR.pdf
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2. SUMMARY 

CONCLUSIONS 
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3. Summary conclusions regarding good 

practices and recommendations for their 

adaptation in igma3 project  
 

 

1. Many strategies of job placement go through a dialogue with the businesses about 

their internal development needs, perhaps not try to "sell" the skills of young adults 

but to propose an approach that seeks to meet the profile of workforce needed or 

expansion projects of the companies. In this sense counsellors should have tools to 

deal with that approach. 

2. According to the Good Practices the involvement of business should be done in the 

early stages of the project. Communication between company and 

organisation/counsellor should be fluid and both must be present in recruitment 

processes, information sessions and design of training. To provide a simple 

guide/tips for important moments for involving the company can be useful for 

counsellor’s work. 

3. The guidance process may lead to several endings, in some cases job placement but 

in others to entrepreneurship. Part of the management of individual cases can be the 

interaction of individuals: creation of working groups/motivation of young adults with 

complementary skills. A new role for counsellor: he/she becomes a facilitator 

between the business world and the different skills of users. 

4. The labour survey, which forms part of the placement strategy, requires mapping 

techniques and a basic knowledge of the local market reality and regulations. That 

will help practitioners to use a common language with employers. Providing these 

tools / resources to counsellors at the IGMA methodology can be part of their training. 

5. Social innovation methodologies and solving problems approach are required in the 

business’ world. This methods are improving quickly. A repository of this methods can 

be helpful for mentors or career guidance practitioners. 
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4. List of literature and Internet sources   
 

 

 STRATEGY FOR ENTREPRENEURSHIP AND YOUTH EMPLOYMENT. Government of Spain: 

http://www.empleo.gob.es/ficheros/garantiajuvenil/documentos/EEEJ_Documento_en_INGL

ES.pdf 

http://www.empleo.gob.es/es/garantiajuvenil/informate.html 

 INTERNATIONAL CAMPAIGN FOR THE YOUTH EMPLOYMENT DECADE. Fundación Novia 

Salcedo 

http://www.youthemploymentdecade.org/en/proyecto/ 

 

Another  good practice in relation with young adult employment: 

 Job shuttle (Lanzaderas de empleo y emprendimiento solidario):  

http://www.lanzaderasdeempleo.es/ 

 

 

http://www.empleo.gob.es/ficheros/garantiajuvenil/documentos/EEEJ_Documento_en_INGLES.pdf
http://www.empleo.gob.es/ficheros/garantiajuvenil/documentos/EEEJ_Documento_en_INGLES.pdf
http://www.empleo.gob.es/es/garantiajuvenil/informate.html
http://www.youthemploymentdecade.org/en/proyecto/
http://www.lanzaderasdeempleo.es/

