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Introduction – definition of good practice  
 

The goal of this document is to collect good practices regarding job placements of young 

adults in Sweden, Greece, the Netherlands, Spain, Norway, Cyprus and Ukraine. The good 

practices involve methodologies for “before”, “during” and “after” job placement of young 

adults in the age from 18 to 30 years. The research is implemented within igma3 project 

with the goal of increasing of employability of young adults through improvement of 

coordination activities of local stakeholder networks involved in education and employment 

with focus on employers. The collected good practices from the above mentioned countries 

will be integrated into igma methodology for training of stakeholder networks regarding 

coordination, cooperation and quality insurance of integration of young adults into the labour 

market.  

A good practice is not only a practice that is good, but a practice that has been proven to 

work well and produce good results, and is therefore recommended as a model. It is a 

successful experience, which has been tested and validated, in the broad sense, which has 

been repeated and deserves to be shared so that a greater number of people can adopt it.  

Good practice criteria 

 Effective and successful: 

A “good practice” has proven its strategic relevance as the most effective way in achieving a 

specific objective; it has been successfully adopted and has had a positive impact on 

individuals and/or communities.  

 Environmentally, economically and socially sustainable:  

A “good practice” meets current needs, in particular the essential needs of the world’s 

poorest, without compromising the ability to address future needs.  

 Gender sensitive:  

A description of the practice must show how actors, men and women, involved in the 

process, were able to improve their livelihoods.  
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 Technically feasible:  

Technical feasibility is the basis of a “good practice”. It is easy to learn and to implement.  

 Inherently participatory:  

Participatory approaches are essential as they support a joint sense of ownership of 

decisions and actions.  

 Replicable and adaptable:  

A “good practice” should have the potential for replication and should therefore be 

adaptable to similar objectives in varying situations.  

 Reducing disaster/crisis risks, if applicable:  

A “good practice” contributes to disaster/crisis risks reduction for resilience. 
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1. Good practice 1 “Marketing name”  
 

1.1 General information  

 

Title (full name): Training voucher for young people up to 29 years of age 

Year of development: 2013-2014 

Author or founder: Ministry of Labour, Social Security and Social Solidarity 

 

1.2 Description of good practice  

 

Elements  Description   

Goal of the good practice  

*Is it “before”, “during” or “after” 

placement activity? 

*What is the specific objective of this 

particular activity?  

The «TRAINING VOUCHER» program aims to 

achieve a structured path for the entry of 

unemployed in the labor market, which will 

potentially lead to a placing in the private sector 

of the economy. 

Target group 

*Employers? Students? Counsellors? 

Other stakeholders? 

35,000 unemployed young people aged 18 to 29, 

15,000 of which are university graduates and 

20,000 secondary and post-secondary education 

graduates.  

Description in “step-by-step” approach 

*Description of methodology in a clear 

step-by step format 

*Expected outcomes of the activity 

*Necessary resources (if applicable) 

The objective of the action was to provide 

continuing vocational training services to 35,000 

unemployed young people aged 18-29 years that 

include: 

 80 hours of theoretical training in both 

horizontal and specialized skills 

 placement of beneficiaries in private sector 

firms (500 working hours duration) 
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 Counseling and guidance services provided to 

the beneficiaries by the training provider 

before and during the internship and involve: 

o the diagnosis and appropriate coupling 

of educational needs / skills of trainees 

with business needs,  

o the internship placement, monitoring and 

supervision of the beneficiary by the 

training provider 

o additional services for the conversion of 

the trainee internship in contract and 

placement at the firm. 

 Funding of the company which will recruit the 

beneficiary immediately after the end of the 

internship. 

Validation  

*How is the activity validated (in terms 

of methods) by stakeholders and final 

users?  

*Provide a short description of 

validation process.  

The General Secretariat of European Funds 

Management proceeded to the program 

evaluation, which was conducted by the National 

Centre for Social Research (NCSR). Purpose of 

the evaluation was the total of the coefficients 

and parameters of the program, as the 

beneficiaries, the training providers, the mentors-

trainers, the scientific and administrative support 

staff, as well as the companies where the 

internships are conducted. 

Impact  

*What has been the impact (positive or 

negative) of this good practice on the 

beneficiaries’?  

*Have these beneficiaries’ livelihoods 

35,000 young people aged 18 to 29 years 

benefited from the whole program, while the 

increased number of people who showed interest 

(more than 126.000) demonstrates the success 

of the action and also underlines the need for 
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been socially, financially, and/or 

economically improved and if yes how? 

more programs which will "pave the way" of the 

labour market for young. 

One of the many encouraging findings identified 

in the survey was that 40 % had signed 

permanent contracts and continued the 

cooperation with the beneficiary company after 

the internship. 

Success factors  

*What are the conditions (institutional, 

economic, social, and environmental) 

that need to be in place for the good 

practice to be successfully replicated (in 

a similar context)? 

The validation results have shown that almost 

half of the companies are willing to hire the 

beneficiaries after the internship but the difficult 

economic situation constitutes the main obstacle. 

Overall, it is a good practice in a difficult era, 

meaning that the conditions for the job market 

need to be more positive. 

Sustainability  

What are the elements that need to be 

put into place for the good practice to be 

institutionally, socially, economically and 

environmentally sustainable? If 

applicable, indicate the total costs 

incurred for the implementation of the 

practice. As much as possible, provide 

also some cost/efficiency indications: 

What are the institutional, social, 

economic and/or environmental benefits 

compared to total costs? 

The “Training Voucher” practice is still being 

implemented in Greece. To date, 14 calls have 

been implemented, with a total of 571.481 

participation applications. The data center serves 

over 2.500 concurrent users in fairly long time 

periods. Overall, 974 training providers and 

44.843 businesses have offered theoretical and 

practical training respectively, to 102.121 

beneficiaries. 

URL of the practice and contact details  

*What is the address of the people or 

the project to contact if you want more 

http://voucher.gov.gr/project/view/id/6 
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information on the good practice? 

*Where can one find the good practice 

on the Internet? 
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2. Good practice 2 “Marketing name”  
 

2.1 General information  

 

Title (full name): Work experience programme for new labour market entrants aged 16-24 

years 

Year of development: 2010-2015 

Author or founder: Manpower Employment Organisation (Public Employment Service) 

 

2.2 Description of good practice    

 

Elements  Description   

Goal of the good practice  

*Is it “before”, “during” or “after” 

placement activity? 

*What is the specific objective of this 

particular activity?  

The program aims to strengthen the skills and work 

experience of unemployed aged 16-24 years, new entrants 

to the labour market through employment in companies of 

the private sector for a 12 month period. 

Target group 

*Employers? Students? Counsellors? 

Other stakeholders? 

Direct target group: Employers 

Indirect target group: unemployed youth 

Description in “step-by-step” 

approach 

*Description of methodology in a 

clear step-by step format 

*Expected outcomes of the activity 

*Necessary resources (if applicable) 

The beneficiaries are private businesses and in general 

private employers. 

The unemployed that will be recruited by the companies 

should: 

 Be 16-24 years of age. 

 Have the status of unemployed and issued an 

unemployment card  

 Be Greek citizens or citizens of another EU Member State 
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or are expatriates who have right of residence and 

employment in our country. 

 Have completed the form of personalized approach and 

have agreed on an individual action plan. 

The businesses that want to hire a new employee 

electronically submit a request for the Service and in the 

period of a month receive an approval decision. 

Following the approval decision, the availability of 

unemployed youth will be controlled directly by the official 

"manager", under the conditions laid down for the position 

requested by the company. The “manager” matches the 

unemployed youth with the openings at the company, after 

getting a reference from the employment counselors of the 

Service. 

At the end of the first stage, companies could turn the 

work experience contract to a permanent contract, and 

can be subsidized for an additional twelve (12) months 

with the obligation to keep the young employee for an 

additional six (6) months (after the 12 months) without 

subsidy for that period. 

Businesses are required to maintain all employees (new 

and old ones) throughout the duration of the second 

phase of the program, which amounts to a total of 

eighteen (18) months (twelve months and six months 

commitment). 

 

  

Validation  

*How is the activity validated (in 

terms of methods) by stakeholders 

and final users?  

The activity is validated by on-the-spot checks. 

Checks are carried out both before and after the 

submission of the request for payment of the subsidy and 

in any case within the reporting period (first stage up to 12 
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*Provide a short description of 

validation process.  

months and second stage 12 months). 

For the on-the-spot checks carried out during the 

implementation of the overall program, the auditors 

prepare relevant reports. 

If the terms of the Agency are not respected, it shall revoke 

the approval decision. 

Impact  

*What has been the impact (positive 

or negative) of this good practice on 

the beneficiaries’?  

*Have these beneficiaries’ livelihoods 

been socially, financially, and/or 

economically improved and if yes 

how? 

Apart from the direct benefit of 10.000 beneficiaries, many 

of them have signed permanent contracts with the 

companies they were placed at.  

Success factors  

*What are the conditions 

(institutional, economic, social, and 

environmental) that need to be in 

place for the good practice to be 

successfully replicated (in a similar 

context)? 

The validation results have shown that many companies are 

willing to hire the beneficiaries but the difficult economic 

situation constitutes the main obstacle. Overall, it is a good 

practice in a difficult era, meaning that the conditions for the 

job market need to be more positive. 

Sustainability  

What are the elements that need to 

be put into place for the good practice 

to be institutionally, socially, 

economically and environmentally 

sustainable? If applicable, indicate 

the total costs incurred for the 

This action along with many more has been funded by the 

ERDF (2007-2013) which ended in 2015. The new 

programming period has started and the actions that have 

been successful in the past will be continued.  
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implementation of the practice. As 

much as possible, provide also some 

cost/efficiency indications: What are 

the institutional, social, economic 

and/or environmental benefits 

compared to total costs? 

URL of the practice and contact 

details  

*What is the address of the people or 

the project to contact if you want 

more information on the good 

practice? 

*Where can one find the good 

practice on the Internet? 

http://www.oaed.gr/index.php?option=com_content&view=

article&id=54:16-24&catid=20:2011-11-16-11-16-

48&Itemid=132&lang=el 
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2. SUMMARY 

CONCLUSIONS 
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3. Summary conclusions regarding good 

practices and recommendations for their 

adaptation in igma3 project  
 

In all world economies, youth are a key asset. Equipping them with the skills needed in the 

labour market and giving them opportunities to become well-integrated into the world of 

work contributes not only to their own well-being but also to the productive potential of the 

economy and to social cohesion more generally. In that purpose, more needs to be done to 

improve youth labour market outcomes. While stronger economic growth and efforts to 

support aggregate demand are needed, policy makers should continue to give a high priority 

to supporting youth including through targeted policy measures in order to tackle high 

unemployment and underemployment amongst youth and to give them access to quality 

jobs. This should include both short-term measures to tackle the current trends of high youth 

unemployment and underemployment, and long-term measures to produce better 

employment outcomes for youth by equipping them with relevant skills and removing 

barriers to their employment in quality jobs in the formal economy. The igma3 project can 

serve as an important pathway for helping youth make a smoother transition to work. Some 

Key Points our project should look at are: 

 Find employment experts 

 Developing and Maintaining Relationships (identifying local businesses through  various  

events, maintain electronic database to track employer contacts) 

 Involve the business sector early on in the project 

 Screen for employment goals from the start  

 Identify of the skills needed to hire someone inexperienced (as most youth are) 

 Enhance the counsellors’ skills in techniques and tools not only leading to placement but 

also to entrepreneurship.  

 Always keep in mind that the goal is employment NOT just education and training  

 Be clear on “what it will take” to reach the start of a career path  

 Engage employers! 
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