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Introduction – definition of good practice  
 

The goal of this document is to collect good practices regarding job placements of young 

adults in Sweden, Greece, the Netherlands, Spain, Norway, Cyprus and Ukraine. The good 

practices involve methodologies for “before”, “during” and “after” job placement of young 

adults in the age from 18 to 30 years. The research is implemented within igma3 project 

with the goal of increasing of employability of young adults through improvement of 

coordination activities of local stakeholder networks involved in education and employment 

with focus on employers. The collected good practices from the above mentioned countries 

will be integrated into igma methodology for training of stakeholder networks regarding 

coordination, cooperation and quality insurance of integration of young adults into the labour 

market.  

A good practice is not only a practice that is good, but a practice that has been proven to 

work well and produce good results, and is therefore recommended as a model. It is a 

successful experience, which has been tested and validated, in the broad sense, which has 

been repeated and deserves to be shared so that a greater number of people can adopt it.  

Good practice criteria 

 Effective and successful: 

A “good practice” has proven its strategic relevance as the most effective way in achieving a 

specific objective; it has been successfully adopted and has had a positive impact on 

individuals and/or communities.  

 Environmentally, economically and socially sustainable:  

A “good practice” meets current needs, in particular the essential needs of the world’s 

poorest, without compromising the ability to address future needs.  

 Gender sensitive:  

A description of the practice must show how actors, men and women, involved in the 

process, were able to improve their livelihoods.  
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 Technically feasible:  

Technical feasibility is the basis of a “good practice”. It is easy to learn and to implement.  

 Inherently participatory:  

Participatory approaches are essential as they support a joint sense of ownership of 

decisions and actions.  

 Replicable and adaptable:  

A “good practice” should have the potential for replication and should therefore be 

adaptable to similar objectives in varying situations.  

 Reducing disaster/crisis risks, if applicable:  

A “good practice” contributes to disaster/crisis risks reduction for resilience. 
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1. GOOD 
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1. Good practice 1: Scheme for Job Placement 

and training of tertiary education graduates 
 

1.1 General information  

 

Title (full name): Scheme for Job Placement and training of tertiary education graduates 

Year of development: 2009 

Author or founder: Human Resource Development Authority of Cyprus(HRDA) 

 

1.2 Description of good practice  

 

 

Elements  Description   

Goal of the good 

practice  

  

This scheme was under the Special Prevention Scheme-Action Plan Introduced 

in February 2009. 

The goals of the scheme are: 

 To combat unemployment  among tertiary education graduates 

helping  young tertiary education graduates to find productive and 

suitable employment by acquiring work experience and specialized 

additional knowledge 

 To upgrade the management and improve the competitiveness of 

enterprises through the employment of qualified persons, who can 

develop into key members  of their human resources. 

Target group 

 

Who can participate: 

1. Graduates that have completed at least 3 year academic education of 

any discipline and who have no more than 12 months relevant work 

experience. 

2. Employers from any economic sector who need to recruite and train a 

graduate in a position requiring higher qualifications. Additionally 

employers need to have a suitable in-house trainer/mentor as well as 

an appropriate infrastructure for the training and employment of the 

graduate. 
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Description in “step-

by-step” approach 

 

This scheme includes: 

a.  in company work experience and on the job  training for the graduate 

for 6 months  

b. participation of the graduate in seminars/courses of a minimum 

duration  of 20 hours for further specialization and additional 

knowledge.  

c. a minimum salary of 1100 euros per month paid by the employers (plus 

employer contributions).  The employers receive a percentage back of 

the salaries paid in the form of a subsidy with a maximum of 1200 

euros per month (after the end of the scheme i.e. 6 months). The 

aid/subsidy depends on the size of the company (i.e. 80%(small), 

70%(medium) and 60%(large) of the salaries paid). It should also be 

noted that the salary of the mentor/trainer is also reimbursed but still 

the maximum reimbursement per month cannot be higher than 1200 

euros.  

An Example: 

If an SME hires a graduate with a salary of 1100 euro plus employers 

contributions (11.5%) the total cost for the graduate is 1226.5 euro. If we 

add 500 euro which is 25% of the mentor’s salary then total cost is 1726.5 

euro. The 80% (for an SME) of this amount is subsidized with a maximum of 

1200 euro for each month. 

 

Any employer interested in joining the scheme should follow the procedure 

described below : 

1.Completion and submission of an application form  

An application must be completed and submitted at any time during the year 

and no later than four (4) months from the start date of the graduate’s 

employment.  

The employer's application for participation in the Scheme must be submitted 

to the HRDA, properly completed and accompanied by all necessary documents 

/ information as specified in the Application Form. The approval must be 

obtained before the start of the implementation of the graduate training 

program. The HRDA reserves the right to reject applications made with 

incomplete information 

2. Examination of the application for participation in the scheme and decision 

on approval / rejection. 
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The examination procedure of the applications  consists of two stages: 

During the first stage, HRDA checks whether the prerequisites set for the 

examination of the application are fulfilled. Provided that the application for 

participation in the Scheme is properly completed and signed by the employer  

HRDA  examines  whether the employer is entitled to apply for the scheme. 

Provided that the above conditions are met,  the application is examined 

further. Otherwise, the application is rejected. 

During the second stage HRDA examines whether the prerequisites for 

approving the application for both the employer and the graduate are fulfilled 

according to the scheme. 

For purposes of processing the application at this stage, HRDA may request 

additional data and information relating mainly to the following: 

 The operational and organizational structure of the company / organization, 

activities, products, services and other useful information. 

 Justification of the need for more employees in the company / organization, 

which justifies the recruitment and training of the graduate  

 The tasks to be assigned to graduate and the objectives achieved upon 

completion of the program (practical training and work experience acquired in 

connection with the graduate’s participation in the Scheme). The tasks must 

relate to the job description which requires higher education qualifications, for 

which the graduate is employed. 

 The need for training of graduate for a period of six months in order to take 

up duties 

 The name, qualifications and years of experience of the instructor, his ability 

for guidance and supervision of the training of graduate and his availability. 

 The final training plan, which is prepared by the company / organization in 

accordance with the form "Training Plan Programming and delivery of training” 

template. 

The decision of the HRDA for approval or non- approval of participation in the 

Scheme  is communicated in writing to the employer. In the case of approval in 

the Scheme HRDA sends a letter informing the employer of its decision, stating 

details of the scheme and highlighting the main conditions/prerequisites for 

payment of the subsidy.  In the case of non-approval HRDA explains the 

reasons for rejecting the application. 
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3. Implementation of training program.  

The implementation of the on-the-job training for the acquisition of work 

experience and skills takes place through the gradual award to the graduate of 

tasks agreed with the HRDA and through guidance and assistance provided by 

his/her instructor/mentor. 

Also, the employer ensures the participation of the graduate in programs / 

courses for the acquisition of additional / specialized knowledge in accordance 

with the training plan which was agreed with the HRDA. Note that if the 

graduate does not participate in programs / seminars as agreed in the Scheme 

no subsidy is paid to the employer in relation to the last month of the Scheme. 

4. Evaluation and certification of the training of graduate. 

The evaluation is performed in 2 parts: 

a) Evaluation of the in-company part 

During the in-company part of the program, the graduate is evaluated 

every two months by the instructor/mentor and the employer. The 

HRDA form "Evaluation Training Progress of graduate” is completed 

and submitted  to HRDA at the end of every second month. 

The graduate is considered to have successfully completed the in 

company part when he/she is positively evaluated in the last two 

months of the program, which is the final evaluation of the graduate. 

b) Evaluation of the participation of the graduate in programs / 

seminars 

The graduate is considered to have successfully completed this part of 

the program, provided that he has succesfully  participated in programs 

/ courses of a total duration of at least 20 hours in the thematic areas 

indicated in the training plan. 

At the end of training, the employer submits to HRDA the certificates for the 

programs / seminars in which the graduate attended, which are handed out by 

the training provider. 

Graduates who successfully complete their participation in the Scheme receive 

a training Certificate from the HRDA, which confirms the successful completion 

of the training program. 

 

 5. Payment of the subsidy. 
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The HRDA pays subsidy to the employer for the costs incurred during the entire 

period of the program of the newly recruited graduate. 

The request for payment of the subsidy must be received by the HRDA the 

latest within six (6) calendar months from the end of the program or in the case 

of interruption, the interruption of the program. 

  

Validation  

  

HRDA validates the scheme through the monitoring of : 

a) the employment relationship of the employer and the graduate 

(employee) and  

b) the progress of implementation of the training plan.  

The monitoring is done through progress and evaluation reports that are 

submitted by the employer to the HRDA. Additionally HRDA officers visit 

the graduate and mentor during the office hours for monitoring purposes. 

 

The reports which are used for monitoring the implementation of the 

program are: 

(A) "Training Plan: Planning and Implementation of Training" [Form 2 (SSE). 

During the implementation of the scheme, this form is kept by the 

graduate and is completed as follows: 

 In Part A, the graduate describes the topics in which he/she was trained 

each month. This is signed by the graduate and instructor/mentor at the 

end of each month and is also checked by the HRDA officer during his visit 

to the company. 

 In Part B, the programs / seminars attended by the graduate for 

specialization are listed. 

(B) "Evaluation of the Training Progress of graduates" Form 3 (SSE).The 

employer is responsible for completing this form.  Through this form the 

employer validates the job placement scheme. The completed form is sent 
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to the HRDA at the end of every second month throughout the period of 

the scheme.  

In the event that what is agreed with the HRDA in relation to the training is 

not applied and/or there is miss-treatment of the graduate, HRDA 

interferes with catalytic contributions both to the employer and to the 

graduate in order to resolve any issues. 

If any of the two parties do not cooperate with the HRDA, the HRDA has 

the right to disrupt the scheme. 

Graduates who successfully complete their participation in the Scheme receive 

a Training Certificate from the HRDA, which confirms the successful completion 

of the training program. 

Impact  

 

This scheme has a positive impact on graduates because: 

 it increases their employability prospects either within the company  

that implemented the Scheme or in other companies after the 

completion of the program 

 the graduate during the six months improves his/her professional 

knowledge and skills  through the on  the job training and also acquires 

further knowledge and skills by participating in specialized courses 

 during the scheme the graduate receives a monthly salary which 

provides financial stability. 

Also the scheme has a positive impact on the employers because: 

 through this scheme they  employ qualified people that help them 

improve their competitive position 

 although they pay the graduates’ salary, they receive subsidy from  the 

Human Resources Development Authority after the completion of the 

6 months placement therefore  the costs for the training of new 

recruits is enormously reduced 

Success factors  

 

This Scheme has been successful because: 

1. The procedure for the participation of the employer is simple.  

2. The quick response in dealing with the employer’s applications to take 

part in the scheme has been a decisive factor for the employers to 

choose this Scheme. 

3. The scheme is flexible and is tailored the employer’s needs and the 
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graduates skills. 

4. The scheme allows for disruption of the employment without any 

severe implications both for the employer or the trainee. 

5. The Scheme defines minimum pay which is very attractive for the 

newly employed on one hand. On the other the employer is 

reimbursed which again has a positive impact.  

6.  The scheme includes participation in  seminars of minimum duration 

20 hours in order for the graduates to gain additional knowledge and 

skills which makes it more attractive to the graduate 

7. The mentors’ experience and time that he will allocate for mentoring 

the trainee is assessed prior the placement 

8. A detailed list of tasks and objectives is prepare by the organization 

prior to the implementation of the job placement  

9. Funds were available to sustain its implementation 

Provided that the above points are in place this best practice can be 

successfully replicated. 

Sustainability  

 

In order for this scheme to be sustainable the following conditions must be 

fulfilled: 

1. An organization in position to carry out the scheme and with the 

financial capacity must exist.  

2. The subsidy level/intensity should depend on the enterprise’s size in 

order to give more incentives to the smaller enterprises to apply for 

this scheme (which are the majority on Europe) 

3. The employability percentage of the trainees participating in the 

programme should justify the financial and administrative cost of the 

programme.  

URL of the practice 

and contact details  

i 

 

Human Resources Development Authority Cyprus 

http://www.anad.org.cy/easyconsole.cfm/page/project/p_id/104/pc_id/17178 

 

Related resources that 

have been developed 

What training 

manuals, guidelines, 

The scheme was promoted through the HRDA web page.  

 

http://www.anad.org.cy/easyconsole.cfm/id/17185 

http://www.anad.org.cy/easyconsole.cfm/page/project/p_id/104/pc_id/17178
http://www.anad.org.cy/easyconsole.cfm/id/17185
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technical fact sheets, 

posters, pictures, 

video and audio 

documents, and/or 

Web sites have been 

created and developed 

as a result of 

identifying the good 

practice? 

http://www.hrdauth.org.cy/assets/image/imageoriginal/eidiko-3.gif 

http://www.cy2012.eu/index.php/en/file/gqh9FSMQjfv2nxXo9+AUZw== 

http://ec.europa.eu/social/PDFServlet?mode=mlpPractice&practiceId=20 

 

 

  

http://www.hrdauth.org.cy/assets/image/imageoriginal/eidiko-3.gif
http://www.cy2012.eu/index.php/en/file/gqh9FSMQjfv2nxXo9+AUZw
http://ec.europa.eu/social/PDFServlet?mode=mlpPractice&practiceId=20
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2. Good practice 2: Work Placement of high 

school graduates and those graduating from 

tertiary education programmes of up to two 

years, who have not worked for more than 

12 months and are under 25 years of age 
 

2.1 General information  

 

Title (full name): Work Placement of high school graduates and those graduating from tertiary 

education programmes of up to two years, who have not worked for more than 12 months and are 

under 25 years of age 

Year of development: 2014-2015 

Author or founder: Human Resource Development Authority of Cyprus(HRDA) 

 

2.2 Description of good practice  

 

 

Elements  Description   

Goal of the good 

practice  

  

The aim of the programme  is to provide practical training opportunities and 

work experience to unemployed young graduates of secondary schools, high 

schools, technical schools, System Apprenticeship and Post-secondary education 

with up to two years duration, to improve their employability and at the same 

time allow the enterprises/organizations to take advantage of their skills 

Target group 

 

Unemployed who can participate in this program must fulfil the following criteria: 

1. Are registered as unemployed at the offices of the Public Employment 

Service (PES). 

2. Are not in employment, education or training and are referred for 

participation in this programme by the Public Employment Service (PES) 
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as a result of personalized guidance. 

3. Are under 25 years old at the end of the application deadline. 

4. Are high school/technical school diploma holders, or System or 

Apprenticeship Colleges education with an up to two years duration.  

This programme is not for: 

1. Graduates of higher education of minimum three years. 

2. Unemployed with work experience more than twelve (12) months in 

total. 

Description in 

“step-by-step” 

approach 

 

Application and Placement 

1. The unemployed has to fill an application form electronically at 

www.anad.org.cy. On the application form the unemployed must choose 

his desired job position.  

2. Employers interested to participate in this programme and offer a 

position in their organization can fill an application form electronically at 

www.anad.org.cy. On the application form the employer can also choose 

the available job position and then submit his application.  

3. The HRDA then examines all applications and gives priority to 

unemployed that are orphans, married with children, single parents, and 

long term unemployed. 

4. Applications from interested unemployed are evaluated according to the 

eligibility criteria and priority ranking list and compiled. 

5. Applications of enterprises / organizations are evaluated and a list with 

the businesses/ organizations is prepared with the work position 

requested. 

6. The HRDA proceeds with the placement of the unemployed based on the 

available job positions and the ranking of the unemployed.  

Implementation 

1. During the work placement, the selected individual works for up to six 

months in the company on the job position he/she is assigned. A mentor 

http://www.anad.org.cy/
http://www.anad.org.cy/
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is assigned by the organization that will be responsible for his/her 

supervision /guidance.  The trainee follows the same working hours as 

the other employees of the company in which he/she is placed. The 

trainee must work in the company/organisation for at least 25 hours.  

2. At the end of each month HRDA pays the trainee  500 euros(125 euros 

per week). The employee must pay 7.8% social insurance contributions 

(the balance of 9.8% employer contributions is covered by the 

programme i.e. HRDA). 

3. At the end of the scheme, the trainee is awarded a certificate attesting to 

the work experience gained. The person additionally can qualify for the 

Unemployment Insurance benefits at the end of the programme. 

  

Validation  

  

The job placement programme is validated by the Human Resource Development 

Authority though monitoring and inspection visits carried out by HRDA Officers to 

ensure the effective implementation of the program. 

The programme is also validated by the company (the employer) and the trainee 

(the participant). The process is: 

1. On the first day of the programme, the form ”Work placement details 

and  Statutory Declarations” HRDA template 4 (STAD15)  which includes 

all the details about the work placement  and the statutory declaration of 

both the participant and the company/organisation must be completed 

signed and send to the HRDA. 

2. Every day, the trainee has to complete and sign the form “Record of on 

the job training and work”- HRDA template 5 (STAD15). This must be kept 

at the workplace and must be checked by the mentor assigned by the 

organization or other competent body whenever requested. Any 

absences must be recorded.  

3. At the end of each month and within   the first five working days of the 

next month, the company must submit to the HRDA the completed 

template 5(STAD15), in order to proceed with the payment of the 

participant. 

4. Upon completion of the job placement programme and within fifteen 

days from its completion, the participant must complete the form 

“evaluation form by the unemployed”-template 6 (STAD15) and must 

submit it to the HRDA. 
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5. HRDA issues a Certificate of On the Job Training and Work Experience, for 

each trainee that has successfully completed1 the work placement 

programme. 

Impact  

 

This programme has a positive impact on high school graduates because: 

 it increases their employability prospects either within the company  that 

the job placement took place or in another company due to the 

experience gained. 

 the trainee during the six months work placement  gains some work 

experience and improves his/her skills  

 it improves  the trainee’s self-confidence and prepares him/her to enter 

the labour market 

 during the scheme the trainee receives a monthly salary which helps 

him/her  financially 

The  programme has a positive impact on the employers because: 

 Through this scheme the employer gets some support from the trainees 

in the everyday business 

 Employer has no cost other than supervision of the trainee 

 Prospects are created for future employment of the trainee who is 

already trained for the specific job  

SOME STATISTICAL DATA FROM THE LATEST IMPLEMENTATION OF THE 

PROGRAMME 

a) Impact of the Scheme on Employability: 

Approximately 1 in 3 (32,7%) of the participants in the Scheme stated that they 

were employed at the time of the field research (May - June 2015), 

approximately 4 months after the completion of their participation. The 

employment rate was higher (37,2%) for the persons who were placed in 

enterprises/organisations in the Private sector. 

It is noted that more than 2 in 5 (42,9%) of the participants in the Scheme who 

are employed, continue to work in the enterprise/organisation of their 

placement. This percentage reaches 49,0% in the case of the persons placed in an 

enterprise/organisation in the Private sector, while there were limited 

employment opportunities in the Broader public sector (includes Public Service, 

Semi-Government Organisations and Municipalities) where 24,3% of the 

participants were placed. 

                                                           
1
 In percentage of presence of at least 90% of the total programme’s duration. 
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b) Utilisation of Knowledge and Skills & Employment Prospects 

 Over 9 out of 10 of the participants (90,7%) evaluate as very good or good the 

degree of utilisation of the knowledge and skills acquired during their 

participation in the Scheme. Over 8 out of 10 (84,4%) consider that their 

participation has improved their employment prospects 

c) Satisfaction of Participants(trainees) in the Scheme  

Over 9 out of 10 participants (91,1%) in the Scheme were either very satisfied or 

satisfied from their participation and would recommend others to participate in 

similar Schemes (94,5%). 

Success factors  

*What are the conditions 

(institutional, economic, 

social, and environmental) 

that need to be in place for 

the good practice to be 

successfully replicated (in a 

similar context)? 

In order for this programme to be successfully replicated the following conditions 

must be fulfilled: 

1.The organization implementing the programme must have the administrative 

and financial2 capacity to implement it  

2. The organization must follow simple procedures for participation of employers 

and trainees 

3. There must be transparent procedures for the implementation of the 

programme (i.e. quantitative and qualitative criteria of selection of trainees and 

employers) 

4. The implementation of the program should not financially and administratively 

“burden” the employer (i.e. the salary of the trainee is paid from the organization 

implementing the programme) 

Sustainability  

What are the elements that 

need to be put into place for 

the good practice to be 

institutionally, socially, 

economically and 

environmentally sustainable? If 

applicable, indicate the total 

costs incurred for the 

implementation of the practice. 

As much as possible, provide 

also some cost/efficiency 

indications: What are the 

institutional, social, economic 

and/or environmental benefits 

In order for this scheme to be sustainable the following conditions must be 

fulfilled: 

1. An organization in position to carry out the scheme and with the financial 

capacity must exist.  

2. The employability percentage of the trainees participating in the 

programme should justify the financial and administrative cost of the 

programme.  

                                                           
2
 In Cyprus the programme was funded by European Social Fund 
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compared to total costs? 

URL of the 

practice and 

contact details  

Human Resource Development Authority of Cyprus(HRDA) 

http://stad.anad.org.cy/easyconsole.cfm/page/stad 

http://stad.anad.org.cy/images/media/assetfile/Βασικες%20Πληροφορ

ίες%20ΣΤΑΔ%20(2015)%20Νεα%20Λογοτυπα-%2013-10-2015%20.pdf 

 

Related resources 

that have been 

developed 

 

 

  

http://stad.anad.org.cy/easyconsole.cfm/page/stad
http://stad.anad.org.cy/images/media/assetfile/Βασικες%20Πληροφορίες%20ΣΤΑΔ%20(2015)%20Νεα%20Λογοτυπα-%2013-10-2015%20.pdf
http://stad.anad.org.cy/images/media/assetfile/Βασικες%20Πληροφορίες%20ΣΤΑΔ%20(2015)%20Νεα%20Λογοτυπα-%2013-10-2015%20.pdf
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3. Good practice 3: Incentive Scheme for Hiring 

Unemployed-Long term unemployed 
 

3.1 General information  

 

Title (full name): Incentive Scheme for Hiring Unemployed-Long term unemployed 

Year of development: 2014 

Author or founder: Department of Labour of Ministry of Labour, Welfare and Social Insurance 

 

3.2 Description of good practice  

 

 

Elements  Description   

Goal of the good 

practice  

  

The goal of this scheme is to reduce unemployment and to support enterprises 

by giving the employers incentives to employ unemployed people. The incentive 

is the subsidization of part of the employee’s salary recruited. The grant (subsidy) 

is given to employers (applicants), applications which receive approval through 

an evaluation process. 

Target group 

 

Unemployed persons registered in the Public Employment Services for more than 

6 consecutive months before their employment day. The employment day is the 

day that they join the program. 

Description in 

“step-by-step” 

approach 

 

An employee that will join the scheme should be employed on a full-time (i.e. 

working hours will be the same as those of other employees of the business) for 

twelve (12) months in total where his/her salaries of the first ten (10) months are 

subsidized and the salaries of the last 2 months are not subsidized. The employee 

will receive no less than 870 euros per month which is the lowest salary allowed 

according to the legislation.  

The employer will receive a grant that will be equal to 60% of the employee’s 

monthly salary for ten months of employment with a maximum subsidy or 6000 

euros per employee. The employer has to employ the unemployed for two more 

months with no subsidy. 

If an employer (applicant) wishes to participate in the scheme he has to 



igma3_ O3_Cyprus 
 

22 
 

complete an application form that he can be downloaded for the Department 

of Labor web site, www.mlsi.gov.cy/dl . 

The application must be accompanied by the necessary documents / 

certificates (as indicated in the application). 

The review and evaluation of the applications is done by the Evaluation 

Committee designated for this purpose by the Director of the Department of 

Labor, chaired by the Head of the Project or replacement and participation of 

other officers. The evaluation of applications takes place in order of priority 

and is processed within three (3) months from the end of the call. 

The committee examines whether the application fulfils the terms and 

conditions of the scheme, on the basis of the accompanied documents and 

certificates provided. 

The employer (applicant) receives in writing approval or rejection. If the 

application is approved, the applicant must sign the   Public Funding 

Agreement that will govern participation in the scheme. 

The subsidy is be paid to the employer after the approval of the Director of 

Labor Department. Payment is made either after the completion of the Public 

Financing Agreement (12 months) or in smaller intervals every two months, 

from the signing of the Public Funding Agreement. The responsibility of the 

completion of the application for payment of the subsidy is to the Beneficiary, 

i.e. the employer. 

  

Validation  

  

During the scheme, officers from the Department of Labour may visit the 
workplace to speak with the employer, the participant and other employees 
as well. During their visit they may request to see the file that the employer 
keeps with all documents which are relevant to the scheme. 
Also the officers may have a telephone communication with the employer 
and the participant. 
 

Impact  

 

This scheme has  a very positive impact on unemployed persons because 

 it increased their employability prospects of long term unemployed 

either within that company  since the employers recognized their  value 

or  in other companies 

 The unemployed person during the twelve months  improves his 

professional knowledge and skills  through the on  the job training  

http://www.mlsi.gov.cy/dl
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 During the scheme the unemployed receives a monthly salary which help 

him cover his financial needs. 

 The unemployed person becomes a member of a company, contributes 

to the business and therefore he/she starts feeling more active and not 

socially excluded. His/her enrolment in the scheme also increases the 

self-confidence.  

Also the scheme has a positive impact on the employers because: 

 The employer has more workforce in his enterprise  therefore the work is 

more evenly distributed among the personnel  

 Since 60% of   the of the salary is subsidized, the employer has a small 

increase on the enterprise expenses. 

Success factors  

 

In order for this scheme to be replicated the following conditions must be 

fulfilled: 

1. There must be  a body or department or organization that will carry out   the 

scheme and will be able to support it  financially (cover the 60% of the 

unemployed salary). 

2. The body that will carry out the scheme must have dedicated staff to support 

the scheme  

3. The body or department or organization must follow simple procedures for 

participation of an employer in the scheme and there must be quick response in 

dealing with the employer’s applications to take part in the scheme. 

4. The body or department or organization must be able to pay the subsidy to the 

employers on time. 

5. The scheme must have enough duration to succeed, it must not be too short . 

Twelve months is a good duration for a scheme because within twelve months an 

unemployed can  gain much work experience in the workplace 

6. The scheme must target people that are more in need. The above mentioned 

scheme targets the long term unemployed that are registered as unemployed in 

the PES for more than 6 months. It is very important these people to find a job as 

soon as possible because their long term unemployment puts them in a stale 

position and their skills over a period of time will become obsolete. 

Sustainability  

 

In order this scheme to be sustainable the following elements must exist: 

There must be a body or department or organization that will carry out   the 

scheme and will be able to support it administratively and financially. 
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Since this scheme tackles a sensitive groups it should not be demanding on both 

the employers and the trainees (in terms of expectations, procedures to follow 

etc) 

URL of the 

practice and 

contact details  

Department of Labour, Ministry of Labor, Welfare and Social Insurance  

http://www.mlsi.gov.cy/mlsi/dl/dl.nsf/all/7A84A425B6AAAD99C2257E850036C1

CA?opendocument 

Related resources 

that have been 

developed 

 

http://www.mlsi.gov.cy/mlsi/dl/dl.nsf/All/2AD9269C3C652044C2257

99200413707/$file/eupathis_01.jpg?OpenElement 

http://www.mlsi.gov.cy/mlsi/dl/dl.nsf/All/DE5B168AD36E140CC2257

992004145A1/$file/eupathis_02.jpg?OpenElement 

 

  

http://www.mlsi.gov.cy/mlsi/dl/dl.nsf/all/7A84A425B6AAAD99C2257E850036C1CA?opendocument
http://www.mlsi.gov.cy/mlsi/dl/dl.nsf/all/7A84A425B6AAAD99C2257E850036C1CA?opendocument
http://www.mlsi.gov.cy/mlsi/dl/dl.nsf/All/2AD9269C3C652044C225799200413707/$file/eupathis_01.jpg?OpenElement
http://www.mlsi.gov.cy/mlsi/dl/dl.nsf/All/2AD9269C3C652044C225799200413707/$file/eupathis_01.jpg?OpenElement
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4. Good practice 4 “Flexible forms of 

employment”  
 

4.1 General information  

 

Title (full name): Flexible forms of employment  
Year of development: 2007-2014 

Author or founder: Cyprus Productivity Centre 

 

4.2 Description of good practice  

 

 

Elements  Description   

Goal of the good 

practice  

  

The purpose of the Plan is firstly, to help alleviate the problem of 

unemployment by attracting unemployed registered at the offices of the 

Public Employment Service, who wish to work on the basis of a flexible 

form of employment, and also to provide businesses with a means to cope 

with the difficulties brought about by the economic crisis to create new 

jobs, while achieving efficient organization and improvement of their 

competitiveness. 

Target group 

 

Unemployed persons registered in the Public Employment Service that wish to 

work with flexible forms of employment 

Description in 

“step-by-step” 

approach 

 

The Plan is part of the "Special Objective (D): Increase of Economic Active and 

Employed Persons from Vulnerable Social Groups" of "Priority Axis 2: Extend the 

Labour Market" of the "Operational Programme: Employment, Human Capital 

and Social Cohesion" for the period 2007 - 2013 and is co-funded by the 

European Social Fund and the Cyprus Government. 

 

In this scheme: 

 Businesses and unemployed people wishing to employ or be employed 

with flexible forms of work (i.e. job sharing, work from home, 
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teleworking etc) may apply 

 

 Business / organizations  get grant for wage costs of people hired in jobs 

with flexible arrangements for the purpose of encouraging employers to 

create such positions and to recruit interested individuals who meet the 

inclusion criteria. The grant covers 65% of the individual's wage costs 

recruited for a period of eight months. The employer is obliged to employ 

the person for at least 10 months. 

 The persons employed through the scheme receive travelling allowances 

for their travelling to and from their workplace. The allowance is granted 

directly to the persons employed and cannot exceed 200 euros per 

month. 

The process: 

Both enterprises and people that wish to employ or be employed through this 

scheme must complete an application that can be found either at the local office 

of Department of Labour or downloaded from the Cyprus Productivity Centre 

web page www.mlsi.gov.cy/kepa.   

The Cyprus Productivity Centre checks the eligibility of the applications.  

Then the coupling process begins, i.e. the process of matching the preferences 

and skills of each job-seeker with the requirements of the jobs offered by the 

applicant organizations. This process is continuous. 

The Cyprus Productivity Centre makes every effort to promote the applications in 

the order they are submitted where possible but placing people in jobs depends, 

primarily on the supply of job offerings from the applicant organizations and the 

type of work the applicants wish to do or can do. 

When deciding to conclude the employment relationship between a particular 

company/organization and an individual, the business/organization in 

collaboration with the individual will discuss and agree the terms of his 

employment with flexible forms of work, and then submit the terms of 

employment to the Cyprus Productivity Centre. The Cyprus Productivity Centre 

examines the compatibility of the proposed terms of employment both in 

relation to the national legal framework for industrial relations, and in relation to 

the provisions of scheme. 

 The terms of employment set out may in no case be less favourable than the 

terms of employment of employees with similar tasks and qualifications. Cyprus 

Productivity Centre will not accept under any circumstances terms of 

employment where the salary is lower than that provided by the Law on 
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minimum wage. 

Where it is found that the rights of both parties are guaranteed and that the 

provisions of the scheme are met, the applications are forwarded to the Project 

Evaluation Committee for final examination and preparation of a 

recommendation to the Director of the Cyprus Productivity Centre for inclusion 

or not in the scheme.  

Upon approval the Cyprus Productivity Centre: 

-Informs in writing the Employer and the employee that they can 

participate in the scheme 

 - Prepares the Integration Contract in the scheme in three copies. 

Then the Employer, the employee will be asked to meet in order to sign the 

Contract either in the business premises or in Cyprus Productivity Centre 

premises. After the signing of the contract the scheme can start. 

 The Applications for subsidy must be submitted  by the enterprise  to the 

Cyprus Productivity Centre each month not later than four months after 

the end of the month for which the application is made. 

  

Validation  

  

During the scheme, officers from the Cyprus Productivity Centre may visit the 
workplace and may speak with the employer and the participant and also 
other employees. During their visit they may request to see the file that the 
employer keeps with all the documentation which is relevant to the scheme. 
Also the officers may have a telephone communication with the employer 
and the participant. 

Impact  

 

This scheme has  a very positive impact on unemployed persons from vulnerable 

groups because 

 it increases  their employability prospects either within that company  

since the employers recognized their   value and in other companies 

 The unemployed person during employment  improves his professional 

knowledge and skills  through the on  the job training  

 During the scheme the unemployed receives  monthly salary which helps 

him/her financially 

 Allows the unemployed person from social vulnerable groups (mothers 

wishing to work with flexible time, or from home, people that live in  

distant areas and face the difficulty of travelling every day to big cities in 

order to work,  people with some disability etc) to work with flexible 

forms .This scheme gives him/her the chance to work and to become  
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more active and therefore he does not have to face social exclusion any 

more. 

 The Scheme’s long duration contributes to a positive impact on the newly 

employed person as it provides enough time for both the person and the 

employer to adjust to this new flexible form of employment. 

Also the scheme had a positive impact on the employers because 

 The employer has more workforce in his enterprise  therefore the work is 

more evenly distributed among the personnel  

 Since 65% of   the of the unemployed salary  is subsidized , the employer 

has a small increase on the enterprise expenses. 

 The employer discovers that flexible form of employment could be a 

viable form of employment for his/her organization 

 

Success factors  

 

In order for this scheme to be replicated the following conditions must be 

fulfilled: 

1.There must be  a body or department or organization that will carry out   the 

scheme and will be able to support it  financially (pay the salary subsidy, 65% of 

the unemployed salary) 

2. The body, department organization that will carry out the scheme must have 

dedicated staff to support it  

3. The scheme must target people that come from socially vulnerable groups.  

4. The longevity of the program should be sustained as time is required for the 

employer to adjust to flexible forms of employment. 

Sustainability  

 

In order this scheme to be sustainable the following elements must exist: 

1. Administrative and financial capacity of the organization implementing 

this scheme  

2.  

URL of the 

practice and 

contact details  

Cyprus Productivity Centre 

http://www.mlsi.gov.cy/mlsi/kepa/kepa_new.nsf/All/2087D275B8B8DE6CC2257

B6400289E1E/$file/shedio-2013-11-20.pdf 

http://www.mlsi.gov.cy/mlsi/kepa/kepa_new.nsf/All/2087D275B8B8DE6CC2257

B6400289E1E/$file/odigosefarmogis_30%2010%202013.pdf 

http://www.mlsi.gov.cy/mlsi/kepa/kepa_new.nsf/All/2087D275B8B8DE6CC2257B6400289E1E/$file/shedio-2013-11-20.pdf
http://www.mlsi.gov.cy/mlsi/kepa/kepa_new.nsf/All/2087D275B8B8DE6CC2257B6400289E1E/$file/shedio-2013-11-20.pdf
http://www.mlsi.gov.cy/mlsi/kepa/kepa_new.nsf/All/2087D275B8B8DE6CC2257B6400289E1E/$file/odigosefarmogis_30%2010%202013.pdf
http://www.mlsi.gov.cy/mlsi/kepa/kepa_new.nsf/All/2087D275B8B8DE6CC2257B6400289E1E/$file/odigosefarmogis_30%2010%202013.pdf
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Related resources 

that have been 

developed 

 

http://www.mlsi.gov.cy/mlsi/kepa/kepa_new.nsf/All/EF7328DB1AA91

967C2257C2E002BD265/$file/EMA%20Logo.png 
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2. SUMMARY 

CONCLUSIONS 
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5. Summary conclusions regarding good 

practices and recommendations for their 

adaptation in igma3 project  
WRITE 5 TO 7 recommendations on how to adapt your best practices in igma3 project. 

From the success factors of the best practices described above we draw the following 

conclusions: 

1. Mentors from within the organizations must be thoroughly selected taking into 

consideration 

A) their experience and 

B) the time they can allocate for mentoring the trainee 

2. Detailed analysis of the tasks to be performed and clear objectives to be achieved 

upon completion of the job placement should be clearly stated from the beginning 

and discussed with the trainee 

3. Employers must have a “reward” from the job placement which could be a real need 

in the near future to fill up a job vacancy in the organization or subsidization of a 

portion of the salary/apprenticeship paid 

4. Trainees should really feel/believe that the placement increases their employability 

within the organization or in another organization. Placements within organizations 

(i.e. public sector) which have their own rules and regulations for employment should 

be avoided. 

5. The duration of the job placements should be at least 3 months. Anything less 

reduces considerable the trainee’s capacity to learn and adopt in the working 

environment. The duration should be prolonged depending on the special 

characteristics of the job and the trainees.  

6. The placement procedure should not be bureaucratic. It should be a fast process for 

both the employer and the trainee. 

7.  The employers should be given the opportunity to interview the trainee prior to the 

placement. Although Best Practice 2 had excellent results on the impact in respect to 



igma3_ O3_Cyprus 
 

32 
 

employability it has one big drawback for the employer: the employer does not have 

the opportunity to interview the trainee prior to the placement. 

8. Job placements should also promote the flexible forms of work which can benefit both 

the employer and the employee. 

 

Give also general recommendations on how job placement strategy part of igma3 

methodology shall be formed – what shall be the most essential parts of the content (MAX 2 

PAGES)   

Job Placement Strategy: 
 
In IGMA 1 the unemployed goes through 4 main stages until basic skills are acquired.  During the 
final stage Job Placement should be added. 
 

A. General Provisions/Considerations for Successful Job Placements 
1. A pool of Potential Employers: Networking of career consultants with Employers from 

various sectors and employers’ representatives/associations is imperative. The career 
counsellor should be well connected with the labour market. The counsellor should start 
building a pool/database of potential employers chartering the following  

 
1.1. Employer’s Characteristics: 

a. Which sector(s) 
b. Employs (a) person(s) who could act as a Mentor 
c. Infrastructure to host how many trainee(s) for how long 
d. Work Ethics  
e. Organization’s culture (relaxed, strict etc) 
f. Place of premises 

 
To evaluate whether a person is suitable to act as a mentor the following should be taken into 
consideration: 

1.2. The mentor’s profile within the organization 
a. Capacity to transfer knowledge 
b. Capacity to allocate time for mentoring (availability) 
c. Years of Experience 
d. Interpersonal and communication skills 
e. Qualifications  

 
2. Provisions for Channels of communication with Potential Employers: Methods of 

effective communication between employers, mentors and career counsellors in order 
to create and maintain good business relationships. The communication is ad hoc or 
systematic? What are the preferences of the employer? Is the employer willing to host a 



igma3_ O3_Cyprus 
 

33 
 

trainee at any given time? Does he reach out to the career counsellor whenever there is 
capacity for a job placement or the other way around? 
 

3. Structured templates for activity planning and monitoring of job placements (templates) 
 

 

B. The main steps for Successful Job Placements 
 

1. Selection of Most suitable Employer (Organization) who could host the trainee. Selection 
should be based on  

a. The Sector of the Organization 
b. The Culture of the Organization  
c. Availability of suitable mentor 

2. The mentor from within the organization prepares a list of duties, activities and tasks to 
be performed in a progressive manner during the placement. The objectives to be 
achieved upon completion should also be enlisted.  

3. The same task (2) is performed also by the career counsellor (who is in position to know 
more about the trainee’s knowledge and skills ) 

4. The mentor should discuss the activity plan with the career counsellor. It is important 
that the plan covers both the needs of the trainee and the needs of the employer. So an 
agreement should be reached via consensus. 

5.  The activity plan is discussed with the trainee to make any adjustments that he/she 
feels could be more achievable and would make him/her more comfortable 

6. The mentor from within the company makes adjustments and allocates a portion of his 
daily time for work assignment and follow up. 

7. The activity plan is reviewed on a weekly basis and tasks performed are evaluated by the 
trainee (in terms of difficulty) and the mentor (in terms of how well they were 
implemented). The goal is that all activities on the plan are evaluated as well performed 
by the mentor. The activity plan must be flexible and may be reviewed if necessary 

8. The Career consultant makes arrangements for regular visits and follow up to support, 
give advice or guide the trainee to solve any issues that may arise. 
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6. List of literature and Internet sources   
Cyprus: ERM comparative analytical report on Public support instruments to support self-employment and job 

creation in one-person and micro enterprises 

http://www.eurofound.europa.eu/observatories/emcc/comparative-information/national-

contributions/cyprus/cyprus-erm-comparative-analytical-report-on-public-support-

instruments-to-support-self-employment 

Scheme for Job Placement and training of tertiary education graduates 

http://www.anad.org.cy/easyconsole.cfm/page/project/p_id/104/pc_id/17178 

Evaluation of the impact of the Special Prevention Scheme-Action Plan of HRDA to Human Capital in 

Cyprus 2009-2012 (May 2013) 

http://www.anad.org.cy/easyconsole.cfm/page/project/p_id/149 

Cyprus Presidency Conference on Job Creation and Youth Employment-Job Placement and 

Training of Tertiary-Education Graduates, Presentation by George Panayides, Director, 

Training Directorate, Human Resources Development Authority of Cyprus 

http://www.cy2012.eu/index.php/en/file/gqh9FSMQjfv2nxXo9+AUZw== 

Mutual Learning Programme Database of National Labour Market Practices 
Cyprus - Scheme for the job placement and training of tertiary-education graduates 

http://ec.europa.eu/social/PDFServlet?mode=mlpPractice&practiceId=20 

Work Placement of high school graduates and those graduating from tertiary education programmes 

of up to two years, who have not worked for more than 12 months and are under 25 years of age 

http://stad.anad.org.cy/images/media/assetfile/Βασικες%20Πληροφορίες%20ΣΤΑΔ%20(2015)%20Νε

α%20Λογοτυπα-%2013-10-2015%20.pdf 

Incentive Scheme for Hiring Unemployed-Long term unemployed 

http://www.mlsi.gov.cy/mlsi/dl/dl.nsf/all/7A84A425B6AAAD99C2257E850036C1CA/$file/

ΟΔΗΓΟΣ%20ΕΦΑΡΜΟΓΗΣ%20%20-%20%20%20%204η%20ΠΡΟΣΚΛΗΣΗ%20pdf.pdf 

Scheme  Flexible forms of employment 

http://www.eurofound.europa.eu/observatories/emcc/comparative-information/national-contributions/cyprus/cyprus-erm-comparative-analytical-report-on-public-support-instruments-to-support-self-employment
http://www.eurofound.europa.eu/observatories/emcc/comparative-information/national-contributions/cyprus/cyprus-erm-comparative-analytical-report-on-public-support-instruments-to-support-self-employment
http://www.eurofound.europa.eu/observatories/emcc/comparative-information/national-contributions/cyprus/cyprus-erm-comparative-analytical-report-on-public-support-instruments-to-support-self-employment
http://www.anad.org.cy/easyconsole.cfm/page/project/p_id/104/pc_id/17178
http://www.anad.org.cy/easyconsole.cfm/page/project/p_id/149
http://www.cy2012.eu/index.php/en/file/gqh9FSMQjfv2nxXo9+AUZw
http://ec.europa.eu/social/PDFServlet?mode=mlpPractice&practiceId=20
http://www.mlsi.gov.cy/mlsi/dl/dl.nsf/all/7A84A425B6AAAD99C2257E850036C1CA/$file/ΟΔΗΓΟΣ%20ΕΦΑΡΜΟΓΗΣ%20%20-%20%20%20%204η%20ΠΡΟΣΚΛΗΣΗ%20pdf.pdf
http://www.mlsi.gov.cy/mlsi/dl/dl.nsf/all/7A84A425B6AAAD99C2257E850036C1CA/$file/ΟΔΗΓΟΣ%20ΕΦΑΡΜΟΓΗΣ%20%20-%20%20%20%204η%20ΠΡΟΣΚΛΗΣΗ%20pdf.pdf
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http://www.mlsi.gov.cy/mlsi/kepa/kepa_new.nsf/kepa18_gr/kepa18_gr?OpenDocument 

Guide for Flexible forms of employment 

http://www.mlsi.gov.cy/mlsi/kepa/kepa_new.nsf/All/2087D275B8B8DE6CC2257B64002

89E1E/$file/odigosefarmogis_30%2010%202013.pdf 

European Employment Policy Observatory-EEPO Review  

Stimulating Job Demand: The Design of Effective Hiring Subsidies in Europe , Cyprus,  

Louis N. Christofides, March 2014 

http://www.google.com.cy/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0ahUKEwj

07vwqfnKAhXBORQKHW9vBI8QFggiMAE&url=http%3A%2F%2Fec.europa.eu%2Fsocial%2FBl

obServlet%3FdocId%3D12517%26langId%3Den&usg=AFQjCNE4HsZoZm_e203j19H-

vdl5FBkC9Q&sig2=LlbkrU37fGWShhJr1jOFvA&bvm=bv.114195076,d.bGs 

European Commision-Stimulating Job Demand-the design of effective hiring subsidies in 

Europe-EEPO Review 

http://www.google.com.cy/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwj

07vwqfnKAhXBORQKHW9vBI8QFggcMAA&url=http%3A%2F%2Fec.europa.eu%2Fsocial%2FB

lobServlet%3FdocId%3D11950%26langId%3Den&usg=AFQjCNHT5MK4VbUtnaedaGtUWnfN

C0I1LA&sig2=GQA9FqsJMQTQKdTawIKanQ 

 

http://www.mlsi.gov.cy/mlsi/kepa/kepa_new.nsf/kepa18_gr/kepa18_gr?OpenDocument
http://www.mlsi.gov.cy/mlsi/kepa/kepa_new.nsf/All/2087D275B8B8DE6CC2257B6400289E1E/$file/odigosefarmogis_30%2010%202013.pdf
http://www.mlsi.gov.cy/mlsi/kepa/kepa_new.nsf/All/2087D275B8B8DE6CC2257B6400289E1E/$file/odigosefarmogis_30%2010%202013.pdf
http://www.google.com.cy/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0ahUKEwj07vwqfnKAhXBORQKHW9vBI8QFggiMAE&url=http%3A%2F%2Fec.europa.eu%2Fsocial%2FBlobServlet%3FdocId%3D12517%26langId%3Den&usg=AFQjCNE4HsZoZm_e203j19H-vdl5FBkC9Q&sig2=LlbkrU37fGWShhJr1jOFvA&bvm=bv.114195076,d.bGs
http://www.google.com.cy/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0ahUKEwj07vwqfnKAhXBORQKHW9vBI8QFggiMAE&url=http%3A%2F%2Fec.europa.eu%2Fsocial%2FBlobServlet%3FdocId%3D12517%26langId%3Den&usg=AFQjCNE4HsZoZm_e203j19H-vdl5FBkC9Q&sig2=LlbkrU37fGWShhJr1jOFvA&bvm=bv.114195076,d.bGs
http://www.google.com.cy/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0ahUKEwj07vwqfnKAhXBORQKHW9vBI8QFggiMAE&url=http%3A%2F%2Fec.europa.eu%2Fsocial%2FBlobServlet%3FdocId%3D12517%26langId%3Den&usg=AFQjCNE4HsZoZm_e203j19H-vdl5FBkC9Q&sig2=LlbkrU37fGWShhJr1jOFvA&bvm=bv.114195076,d.bGs
http://www.google.com.cy/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0ahUKEwj07vwqfnKAhXBORQKHW9vBI8QFggiMAE&url=http%3A%2F%2Fec.europa.eu%2Fsocial%2FBlobServlet%3FdocId%3D12517%26langId%3Den&usg=AFQjCNE4HsZoZm_e203j19H-vdl5FBkC9Q&sig2=LlbkrU37fGWShhJr1jOFvA&bvm=bv.114195076,d.bGs
http://www.google.com.cy/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwj07vwqfnKAhXBORQKHW9vBI8QFggcMAA&url=http%3A%2F%2Fec.europa.eu%2Fsocial%2FBlobServlet%3FdocId%3D11950%26langId%3Den&usg=AFQjCNHT5MK4VbUtnaedaGtUWnfNC0I1LA&sig2=GQA9FqsJMQTQKdTawIKanQ
http://www.google.com.cy/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwj07vwqfnKAhXBORQKHW9vBI8QFggcMAA&url=http%3A%2F%2Fec.europa.eu%2Fsocial%2FBlobServlet%3FdocId%3D11950%26langId%3Den&usg=AFQjCNHT5MK4VbUtnaedaGtUWnfNC0I1LA&sig2=GQA9FqsJMQTQKdTawIKanQ
http://www.google.com.cy/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwj07vwqfnKAhXBORQKHW9vBI8QFggcMAA&url=http%3A%2F%2Fec.europa.eu%2Fsocial%2FBlobServlet%3FdocId%3D11950%26langId%3Den&usg=AFQjCNHT5MK4VbUtnaedaGtUWnfNC0I1LA&sig2=GQA9FqsJMQTQKdTawIKanQ
http://www.google.com.cy/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwj07vwqfnKAhXBORQKHW9vBI8QFggcMAA&url=http%3A%2F%2Fec.europa.eu%2Fsocial%2FBlobServlet%3FdocId%3D11950%26langId%3Den&usg=AFQjCNHT5MK4VbUtnaedaGtUWnfNC0I1LA&sig2=GQA9FqsJMQTQKdTawIKanQ

